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INTRODUCTION AND
BACKGROUND

Introduction

This document provides details of a Community Action Plan, including priorities and actions
that can be taken to improve early learning for children aged 0-6 in the Vrygrond community,
an area in Cape Town, in the Western Cape Province of South Africa. The Community Action
Plan was developed within a research project led by the Children’s Institute at the University of
Cape Town and was co-created with a community advisory group in Vrygrond. The community
advisory group consisted of members who are actively involved with providing early learning
services for young children in the community. We believe that this document will have value
beyond the Vrygrond community as it was informed by those who are actively engaging in the
early learning community on a daily basis in a local community.

Firstly, we provide a background to the research project in which the Community Action Plan
was created, secondly, we provide details of the process of developing the Community Action
Plan and finally we present the Community Action Plan, including the three priorities that were
agreed on and the actions that need to be taken. In summary the three priority areas identified
include:

1.  Support for parents to develop nurturing, healthy relationships with young children as
well as with ECD centres or programmes in Vrygrond;
2. Support for the development and well-being of ECD practitioners/teachers;

3. Strengthening community-level relationships to enhance information sharing and collab-
oration among ECD stakeholders, and the broader community.

How can the Community Action Plan be used?

The Action Plan isintended to be used as a source of information on actions that can be taken to
support the development and well-being of young children in Vrygrond. The Community Action
Plan can be used:

° as a tool to promote parent support, the capacity development and support of ECD practi-
tioners, and community strengthening for improved collaboration and information-shar-
ing on issues affecting the development of young children.



shared widely with relevant stakeholders in Vrygrond to gather support for implementa-
tion of the actions, including the Vrygrond Community Development Forum, the ECD Fo-
rum, ECD centre principals, caregivers or parents, and potential donors or government
departments that could fund or support these activities.

applied with flexibility. It is not cast in stone but must be viewed as a working document
that should be adapted to changing circumstances.

In 2020, the Children’s Institute, University of Cape Town, partnered with True North, an Early
Childhood Development (ECD) Resource and Training Organisation in Vrygrond, on a four-year
research project focussed on early learning opportunities for young children. This research proj-
ect, known as the Safe, Inclusive and Participative Pedagogy (SIPP) project aimed to understand
and explore early learning practices, with a focus on safety, inclusion, and participation. The
study sought to understand how focusing on these three areas could improve young children’s
learning experiences. Multiple stakeholders including parents or primary caregivers of young
children, ECD practitioners and principals, local organisations providing services to young chil-
dren and their families, and young children, were included in the research. Qualitative methods
were used to obtain information such as focus group discussions, individual interviews and ac-
tivities to spark conversations with children.

True North introduced the project to various stakeholders including the ECD Forum Executive,
who showed support and interest. Despite early setbacks to the project due to Covid-19, True
North initiated an advisory group consisting of local ECD and child and family service organ-
isations, members of the ECD Forum, and the Vrygrond Community Development Trust. The
advisory group’s role was to provide guidance and support for the implementation of the re-
search project in Vrygrond. The advisory group met over several months to provide strategic
and practical advice on the research content and process and to share their understandings and
experiences. They reviewed the information collected during the research process to provide
insights for interpreting and contextualising the information. A snippet of the key findings from
the research component are presented in Box 1.



Stakeholders said that there was a general lack of physical and emotional safety for chil-
dren in Vrygrond, including in some ECD centres. ECD centres were perceived general-
ly as safe spaces for children and children reflected that they found safety in God and
in their parents. Participants reflected that children were sometimes treated harshly at
home, with substance abuse, economic hardship, domestic violence and child neglect as
key risks to young children’s development. Children roamed the streets, at risk of car acci-
dents and community violence, gangs controlled the parks, and there were environmental
risks, including garbage dumping. Children were at greater risk on weekends when there
were no facilities or safe spaces for them. Staff and community organisations stressed the
importance of emotional safety, recognising signs of trauma and paying attention to keep-
ing children mentally and socially well.

Stakeholders reported that there were insufficient ECD services to respond to the needs
of all young children living in Vrygrond; the failure of government to provide resources
was a common concern. Barriers to access to ECD centres included financial lack, par-
ents’ priorities, child neglect, government’s registration requirements, and lack of identity
documents. Generally, ECD centres struggled with inclusive early learning practice due to
lack of resources, practitioner training, cultural diversity, and language barriers. Certain
groups of children were identified as more likely to be excluded, including children with
disabilities. Some ECD practitioners had a rigorous focus on all children adhering to the
ECD centre’s daily programme, and find it challenging to be sensitive to children’s individ-
ual needs.

Stakeholders emphasised that it was necessary for young children to feel safe in order
for them to meaningfully participate in learning activities. Adults often see themselves
as knowing best and do not consider children’s views; a change in adults’ attitudes and
perspectives of young children is therefore needed. Child participation was not a parent
priority, partly because of cultural norms but also because providing safety, nutrition and
access to education was perceived as more urgent. Practitioners often applied a rigid
approach to the ECD programme directing all the activities, due to limited training, re-
stricting children’s opportunities to participate in early learning activities. Parents also felt
powerless due to their limited opportunities to exercise their agency within the communi-
ty; thisin turn restricted their ability to promote child participation. Children faced certain
barriers to their participationin early learning, including language issues, low self-esteem,
and trauma.



Based on these findings, the advisory group considered actions that can be taken to remedy
some of the challenges identified, and to strengthen activities that are already working well
in the community. With the aim of improving the lives of young children and their families in
Vrygrond. The Community Action Plan provides pathways that can be taken to support and
strengthen the Vrygrond ECD community.

In the SIPP research project, we set up a community advisory group in Vrygrond to advise us on
our research processes in their community. The research team introduced the idea of develop-
ing a community action plan to the members of the community advisory group. Given the les-
sons learned from the results of the research component of the project, and the context specific
knowledge of the advisory group, the research team felt that these results could be transformed
into a set of key actions.

Members of the advisory group then expressed the need for a document that sets out a plan for
actioning a set of activities that have the potential to drive change for better outcomes for young
children in Vrygrond. They specified that the community action plan should highlight the need
for young children to be safe in their homes, early learning settings and the wider community. It
should also address early learning practice and promote improvements to enable better quality
learning environments for young children. The action plan should also emphasise the need for
community awareness on the status of young children and their families in Vrygrond and com-
munity-wide responses that can support their development.

This resulted in a Community Action Plan which was developed collaboratively between the
researchers of the SIPP project at the Children’s Institute, University of Cape Town (UCT) and
the members of the advisory group. Through a series of four consultative workshops with the
research team, the advisory group crafted a set of priority areas for action and related activi-
ties, using the research results and recommendations as the basis for these discussions. The
workshops enabled the advisory group to, with due consideration of the multiple risks to young
children’s growth and development in Vrygrond, think together strategically to:

Formulate a vision for the young children in Vrygrond and

Develop strategies toward fulfilment of the vision, including selecting target groups and
key areas for action.

The research team generated a set of questions to drive the development of the community
action plan'. A range of facilitation methods were used during the workshops to promote rich
and goal-directed engagement including small group exercises, interactive plenaries, mapping
and brainstorming, and continuous summarising, reflection and feedback to enable group con-
sensus!. Information from the workshops was collated and arranged according to the selected
key areas of action and drafted into this Community Action Plan which is designed to indicate

i These questions can be seen in the tables where the details of the Community Action Plan are shown.



steps that can be taken to achieve the goals of supporting and strengthening the Vrygrond ECD
community and the broader community, to promote better outcomes for young children and
their caregivers.

The study findings show that contextual factors such as poverty, unemployment, crime, vio-
lence and poor access to basic and essential services, such as public health care, make support-
ing early child development in Vrygrond very challenging. For parents, these factors also create
harsh conditions in which to raise young children.

The results of not actively supporting the early development of young children are damaging,
as young children and those who care for them are exposed to several risks, often occurring at
the same time, and creating a ‘negative’ effect on children’s development. Appendix A provides
a table summarising the priority risks and likely outcomes for young children when they do not
have access to the necessary protection and supports to prevent or lessen the impact of these
risks. While not listed in the table, poverty is a strong underlying factor linked to these risks that
can lead to compromised early development.

Despite the challenges, the Vrygrond community has an active group of resource organisations
that provide or support services to young children, their families, and the broader community
(see Box 2). Within this context, the community advisory group developed a vision statement to
express their hope and commitment for a brighter future for the young children of Vrygrond, as
reflected in Box 3.

The Vrygrond community has an active group of resource organisations that provide or
support services for young children, their families, ECD centres and other community set-
tings. These include resource and training organisations, child and family support organ-
isations, community health organisations, faith-based organisations and approximately
40 ECD centres. Community structures have been established to support and guide the
delivery of services and promote sustainability and implementation of programmes for
the benefit of the general community. These include the ECD Forum, a support and coor-
dinating structure for ECD centre principals, and the Vrygrond Community Development
Forum (CDF), a leadership structure tasked with enabling community development and
sustainability which is overseen by an executive committee.



We desire a Vrygrond community where every young child is valued and understood to
have a unique personality and potential for growth. We strive to be a community where
young children are accepted and nurtured during each stage of development, and where
their voices are heard.

We desire to create a warm, inclusive community atmosphere where all families with
young children feel motivated to genuinely collaborate with health and community work-
ers, ECD teachers, programme leaders, services and organisations and are supported to
provide healthy and safe environments within Vrygrond, to ensure each young child is
well-nourished, protected from harm and that their development is promoted.

We especially aspire to ensure that every young child, regardless of race, gender, abili-
ty, social status or other exclusionary factors, can participate in the services and support
programmes available in Vrygrond. We strive to be a community that understands the im-
portance of creating stimulating environments and the critical value of quality early edu-

cation, in family homes and in out-of-home settings.




DETAILS OF THE COMMUNITY
ACTION PLAN

The three priority areas of the Community Action Plan are summarised in Table 1. The priorities
are then presented in more detail with specific, concrete and outcomes-based suggestions for
action in the section that follows. In Appendix B we also provide a list of organisations that are
already actively engaged in ECD in Vrygrond and have included additional organisations that

could be leveraged in the future.

In the following pages you can see the detailed actions for each priority.

Table 1: Summary of priority areas for action

Priority One: Support for parents

Support for parents is essential to develop effective, healthy relationships to promote children’s early de-
velopment at home and early learning settings. This will be achieved by providing relevant information
and support to parents to strengthen parents/caregivers’ capacity to parent their young children, including
supporting parents’ access to support services and networks, and to foster healthy relationships between
parents/caregivers and ECD programmes/centres in Vrygrond. Actions to achieve the goal for this area in-
clude sharing general information and offering basic support to parents; supporting parents to address
trauma, supporting parents to build healthy relationships with their child’s ECD centre, and strengthening
ECD centres’ role in encouraging parents’ participation in programme activities and involvement in their
child’s development.

Priority Two: Support for the development and well-being of ECD practitioners/teachers

Supporting ECD teacher development and well-being is vital to enhance the well-being of, and the qual-
ity of teaching and learning for, young children. This will be achieved by supporting teachers’ capacity to
provide improved quality interactions with young children in learning settings by improving their ability to
recognise and respond appropriately to children with developmental difficulties, and by providing support
and guidance to enable teachers’ personal development. Key actions in this area include activities to sup-
port teachers to identify and respond to children with developmental difficulties, and initiatives to provide
teachers with personal support, growth, and development opportunities.

Strengthening collaboration and information-sharing among ECD stakeholders has the goal of enhancing net-
working and advocacy for improved quality services to young children and their families, by creating opportu-
nities for collaboration, and by sharing resources and information among ECD stakeholders and the broader
community. Actions to achieve the goal for this area include convening community dialogues to stimulate
collaborations; documenting all services offering support to young children and their families, and sharing
the product widely; creating a virtual Information Hub/Centre to house all information on services available in
Vrygrond for young children and their families to facilitate improved access to services; and using the informa-
tion to lobby for improved and expanded services for young children and their families.
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2.4. Practical pointers to consider when actioning the plan

Lastly, this document provides pointers to consider when putting a community action plan in
motion. These include supporting those with responsibility for taking action to follow through
and monitor actions; keeping track of the activities toward meeting the goals of the community
action plan; and communicating and obtaining buy-in from relevant stakeholders to move for-
ward with the actions.

Support for follow through and follow-up on actions

While the action steps have been identified toward meeting the objectives of each priority area,
the actors responsible for co-ordination should ensure that the action steps are taken, prefer-
ably within the agreed timeframe. Ideally, an advisory group, or a planning or technical group
agreed on by the advisory group, should keep track of the progress of actions, and follow-up or
offer support or assistance with actions as needed.

Keep track of your activities

It’s a good idea to record work towards an action and when an action is completed, as this helps
with assessing progress toward achieving the goals of the action plan. It is also useful to monitor
how much time, and other resources, are needed to complete an action. These self-evaluation
questions are useful to monitor progress:

. “Are we doing what we said we would do?”
. “Are we doing it well?”
. “Is what we are doing moving us closer to our vision?”*®

Also, it is important to celebrate achievements, as this keeps the actors involved motivated and
enthusiastic. Reflecting on progress will also help to assess whether any changes are needed to
the Community Action Plan, especially in relation to changing circumstances, priorities or op-
portunities within the local area.

Communicate and obtain buy-in for the action plan from relevant parties

A range of stakeholders and interested parties will need to be consulted to get their support for
the Community Action Plan.

Stakeholders who have a role to play in actioning the action plan

Communication is key when working with a range of different actors and stakeholders. Initially,
sharing the action plan with the actors who will be involved in actioning the different steps will be
critical. It will be helpful to get feedback and ensure that everyone who has a role to play approves
of the plan and is committed to the goals and overall vision, and understands the strategies includ-
ed in the plan. Once there is overall agreement, clarifying expectations regarding roles, tasks, and
timeframes will be critical. It will also be helpful to develop simple processes for different actors to
report regularly on their tasks, if regular meetings to discuss the action plan are not held.
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Community leaders and structures with influence

Once the action plan is consolidated, it should also be communicated to influential community
leaders and key bodies, such as the ECD Forum and the Vrygrond Community Development Fo-
rum. Opportunities should be identified to show the alignment of the Community Action Plan
with other community-level strategies and pressing community issues, that indicate the bene-
fits of the plan for the local community, and the ideas in the Community Action Plan discussed
with leaders to seek their support for taking it forward. The plan should be presented at com-
munity meetings and fora which focus on children and families across different sectors, to share
the intentions of the plan and obtain support from community members and key stakeholders.

Notes
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Appendix A

Risk

group

Biological

Risk factors for early childhood development (this is not a comprehensive list)

Brief description of risks

What is likely to happen to young children without action?

Poor growth in the womb
due to mothers’ poor nutri-
tion and infections

Low birth weight
Poor infant and child development
Low cognitive and problem-solving ability

Effects may last into adolescence and adulthood

Poor nutrition or lack of
iron in pregnant women
and mothers

Low interest or responsiveness in infants and children
Low sensitivity in mothers
Delayed infant development

Effects may lead to poor problem-solving ability in infants

Undernutrition or poor
nutrition in children and
poor weight gain. A lack of
zing, iron, iodine and other
micronutrients in the diet
worsens the effects of poor
nutrition.

Stunted growth

Illness and disease

Insecure bonding with primary caregiver
Lack of interest, low levels of play

Poor cognitive, motor, socio-emotional and behavioural develop-
ment

Effects may last into adolescence

Stunted children:

Low cognitive ability, poor school performance, school dropout
Less likely to be formally employed as young adults

Poor psychological functioning in adolescence

Central nervous system in-

Poor functioning of the brain or nervous system

fections; infections after | [ ow nutritional status
brain injury Less physical activity and play
Diarrhoea Stunted growth, depending on severity from birth to 2 years

Poor cognitive and language development

Intestinal infections, for ex-
ample, through parasites in
the intestines

Effects may lead to poor language and motor development

HIV/AIDS

Disruption to brain function, possibly changing the brain structure
during infancy

Risk of developmental delays, especially cognitive, language and
motor development

Children with HIV-infected caregivers may experience reduced re-

sources and psychosocial risk factors including caregiver stress,
illness and death

Malaria

Disruption to brain function, low cognitive ability

Poor school readiness
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Risk
group

Biological

A Community Action Plan: Promoting the Development of Young Children in Vrygrond

Brief description of risks

What is likely to happen to young children without action?

Environmental exposure to harmful substances

Exposure to lead, pesticides,
hydrocarbons, arsenic and
manganese (the latter may
be present in drinking wa-
ter). Exposure can also oc-
cur during pregnancy.

Childhood disabilities,
ranging from intellectual to
physical and behavioural
disabilities

Disabilities

Low cognitive ability, poor language, motor and behavioural de-
velopment

Low access to school and health services
Risk of caregiver stress and depression
Inclusion in society limited by social stigma
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Risk

group

Psycho-social

Brief description of risks

What is likely to happen to young children without action?

Early learning and caregiver-child interaction*

Lack of cognitive stimula-
tion or child learning oppor-
tunities

Low cognitive functioning
Poor social behaviour, low self-confidence

Behavioural problems

Lack of sensitive and re-
sponsive behaviour from
the caregiver, harsh physi-
cal punishment

Maternal depression

Depressed pregnant wom-
en and mothers. Generally,
depressed mothers are less
involved, less sensitive and
more negative when engag-
ing with their infants.

Exposure to violence

Direct exposure or the con-
sequences of exposure to
different forms of violence
e.g., child abuse, family vio-
lence, community violence,
armed conflict and wars,
political and civil unrest.

Institutionalisation

Child-rearing starting early
in life in institutional set-
tings, e.g., non-parental
group residential care

Insecure bonding with primary caregiver

Poor social emotional development

Low infant cognitive ability

Behavioural problems for pre-school age children

Low quality of parenting
Infant stunting
Low cognitive functioning

Behavioural problems

Risk of low quality of parenting, depending on type of violence

Experiences of trauma due to a violent act or continuous/multiple
acts

Insecure bonding with primary caregiver
Poor social emotional development
Aggression

Attention problems

Depression

Risk of behaviour problems

Poor social behaviour

Young children at risk of:

Poor physical growth and brain development
Ill health

Poor bonding with caregivers

Attention problems

Low cognitive functioning

Anxiety

Behaviour problems

* The term caregiver here refers to adults who have caregiving duties including parents and teachers
Sources: Walker S, et al. (2007)16 Child development: risk factors for adverse outcomes in developing countries; Walker S, et al. (2011)17
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Appendix B

List of Resource Organisations

Parent support for parents/caregivers of young children

1.

Vrygrond Library

This existing facility can contribute to book drives in Vrygrond, especially for young chil-
dren not attending ECD centres. The library can also link into the existing network of toy
libraries in the Western Cape and South Africa (tlasa.org/) to enable better access to qual-
ity toys for ECD programmes and to families with young children in Vrygrond. The Loxion
Library is a Mobile Library which travels on a bicycle around the community promoting
the love of reading. https://saskiamessow.wixsite.com/loxionmobilelibrary.

The Parent Centre

The Parent Centre (theparentcentre.org.za/) is a well-established family-centred NGO pro-

viding parent support services in Cape Town. Their offering includes training for facilita-
tors and community workers who want to offer parent support programmes, as well as di-
rect services including counselling, parent workshops and basic information and support
to parents.

Department of Social Development (DSD’s) family strengthening services

Social Development has programmes aimed at rebuilding families and communities. So-
cial Development’s Services to Families programme aims to link families to support ser-
vices, with parenting programmes as a key priority (www.westerncape.gov.za/service/ser-

vices-families-programme). The Western Cape government also has initiatives to scale-up

evidence-informed family strengthening programmes that reduce violence in the Western
Cape, primarily led by the Department of the Premier.

New World Foundation

The Foundation offers a range of social work and support services, as well as lifeskills and
training for work programmes. These include general and gender-based violence counsel-
ling, conflict resolution and support groups. They also offer specialised services for vic-
tims of violence including a safe house, and services for teen mothers (https://newworld-

foundation.org.za/).

Wordworks

Wordworks is a NGO that focuses on early language and literacy development in the first
eight years of children’s lives. They offer training, resources and support for partners.
Their ‘every word counts’ programme focuses on parents of 0 - 5 year-olds to improve
parents’ participation in supporting children’s early literacy. Their other programmes fo-
cus on home visitors and community workers, and ECD practitioners (https://www.word-

works.org.za/).
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https://tlasa.org/
https://saskiamessow.wixsite.com/loxionmobilelibrary
https://theparentcentre.org.za/
http://www.westerncape.gov.za/service/services-families-programme
http://www.westerncape.gov.za/service/services-families-programme
https://newworldfoundation.org.za/
https://newworldfoundation.org.za/
https://www.wordworks.org.za/site-copy/about-wordworks/
https://www.wordworks.org.za/site-copy/about-wordworks/
https://www.wordworks.org.za/
https://www.wordworks.org.za/

10.

11.
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FAMSA

FAMSA Western Cape is an NGO specialising in relationship counselling, offering counsel-
ling and support services. Online counselling is also available. Aside from general family
counselling services, they also offer specific divorce services, a ‘men stopping violence’
support group, and community projects in specific locations (www.famsawc.org.za/).

SADAG

SADAG is an NPO, serving as a support network for persons with mental health problems
or queries. Professional counselling staff operates a counselling-and-referral call centre. It
offers a large network of support groups, educational materials, a referral service and free
treatment where available, workshops and training programmes (www.sadag.org/).

ELRU

ELRU is a well-established NPO offering ECD programmes and support. Programmes in-
clude home-visiting focussed on the first thousand days, and support for centre-based
learning programmes. ELRU programmes also supports pregnant women, parents/pri-
mary caregivers, ECD practitioners and principals (www.elru.co.za/). ELRU has previous-

ly worked in Vrygrond, however, these home-visiting programmes ended due to funding
constraints.

National DSD caregiver capacity building programme

The national caregiver capacity building programme developed a training programme,
to enable trainers to train parents/caregivers who are caring for children aged birth to 5
years old. A ‘train-the-trainers’ model is used, with DSD social workers trained initially to
roll-out the training programme. Topics covered include essential skills, knowledge and
attitudes that are important for raising young children (www.westerncape.gov.za/service/

services-families-programme).

Caregiver Learning Through Play programme (Hope World Wide)

Hope World Wide assists parents to nurture their children’s development through parent
support group meetings, play groups, home visits, toy and book libraries and referrals to
other service providers. The organisation has also spearheaded a programme to support
parents and ECD practitioners to engage in meaningful play to support learning in young
children, and to strengthen parents’ capacity for nurturing caregiving (hopeworldwidesa.

org/).

SAPPIN

The South African Parenting Programme Implementors Network is a network of NGOs pro-
viding parenting programmes and support services. The network promotes the develop-
ment and improvement of programmes based on evidence and supports organisations


http://www.famsawc.org.za/
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12.

13.

14.
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through mutual learning and advocacy. Vrygrond organisations involved in parenting pro-
gramme delivery could benefit from this network’s support (https://sappin.org.za/).

Mikhulu Child Development Trust

MCDT is a NPO promoting evidence based ECD programmes in South Africa. Mikhulu seeks
to bridge the gap between academic research on parenting and families, and the actu-
al networks that support them. In particular, Mikhulu is driving the use of a programme
called ‘dialogic book-sharing’, which encourages parent-child interaction and promotes
active, child-led engagement (mikhulutrust.org/).

Bookdash

Bookdash has developed a unique model to counter poor access to appropriate books for
young children. They create appropriate African story books in a variety of South African lan-
guages that are contextually relevant, open-licensed and low cost. Working with community
partners, they distribute these books to families with young children (bookdash.org/).

Biblionef

Biblionef is a public benefit organisation that donates new storybooks in all official South
African languages to schools and children’s organisations, targeting children aged 3 - 18
years. Biblionef strives to improve literacy levels and create a reading culture (www.bib-
lionefsa.org.za/).

Support for the development and well-being of ECD practitioners/teachers

1.

Shonaquip social enterprise

Shonaquip is an organisation promoting inclusion and the creation of enabling environ-
ments for persons with disabilities. They have an established training programme. For
ECD practitioners, training covers types of disabilities, the ecosystems for inclusion, inclu-
sive play and stimulation programmes. They also offer training programmes for parents
(shonaquipse.org.za/).

Inclusive Education South Africa

IESA works to promote and support inclusive education practices in South Africa, focusing
on adult educators, parents and professionals. They offer training, funded by DSD, for ECD
practitioners and community workers to develop awareness on barriers to learning, and
to encourage a change in attitude in practitioners to improve the participation of children
with learning difficulties (www.included.org.za/).

Persona Dolls Training

The organisation promotes inclusion, diversity and the overcoming of prejudice due to
several factors, including (dis)ability. The NPO offers training and resources. Training pro-
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grammes are specifically designed for ECD centre-based teachers, and for ECD communi-
ty-based and home-based workers (personadolls.org.za/).

New World Foundation
General social work and support services are available.
Hope House

Hope House is a counselling centre offering care and support services. This includes lay
counselling; workshops on a range of topics such as self-care and trauma, emotions and
self-regulation, and anxiety and stress; and organisational wellness including team build-
ing and people skills (hopehouse.org.za/).

Strengthen community partnerships: Collaboration and information-sharing among
ECD stakeholders and within Vrygrond

1.
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The Parent Centre

The Centre provides a programme focussed on community empowerment and support, de-
livered through workshops, talks and training. These activities can be tailored to the needs
of particular organisations, groups or communities. Topics include the importance of play,
and the effective discipline of toddlers and preschoolers (theparentcentre.org.za/).

Mosaic

Mosaic addresses violence against women and girls, particularly from a holistic and com-
munity systems approach. Mosaic has a 3-pillar service model including access to justice,
social support services, and the empower to survive programme. The latter focusses on
awareness raising and training workshops for children and youth, mentorship support for
vulnerable girls and women, and economic empowerment and training for work opportu-
nities (mosaic.org.za/).

International Organisation for Migration

The IOM works to integrate migrants into new locations and promotes social cohesion in
communities across South Africa. It provides humanitarian assistance and strives for sus-
tainable development in local communities, by building partnerships. They train peace
monitors to be conflict mediators, to raise awareness on issues of cultural diversity and
peace, and to sensitise communities on tolerance (https://southafrica.iom.int/).



https://personadolls.org.za/
https://hopehouse.org.za/
https://theparentcentre.org.za/
https://mosaic.org.za/
https://southafrica.iom.int/
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