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PART A

FOREWORD OVERVIEW OF THE ANNUAL PERFORMANCE PLAN BY THE ACCOUNTING OFFICER

In his State of the Nation Address on the 8th February
2008, the President, Mr Thabo Mbeki, proclaimed that
2008 would be one of the most remarkable years of
our democracy that would call for a business unusual
approach. This would require increased commitment
and innovation in order to meet the needs of poor and
vulnerable people and communities.

The Annual Performance Plan of the Department of
Social Development reiterates the call made by the
ANC in its national conference in Limpopo; and has
honoured the mandate of the promises made to the
zens of South Africa. Through the launching of the Child
Care and Protection Plan on the 25th January 2008,
the department has further affirmed our commitment to
intensify child care and protection initiatives within the
Western Cape Province. This interventionist strategy is
the culmination of extensive consultation with commu-
nities and other stakeholders to drastically accelerate
the services rendered to children and families.
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Of paramount importance is the strengthening of
the current safety net that provides protection for all
rights-holders, especially vulnerable groups such as
the elderly, children, and victims of abuse. Transforma-
tion and the building of social cohesion (social capital)
are transversal areas that must find expression in all
programmes of the department. It is our obligation to
create an inclusive province where the lives of all our
people are positively transformed. The Annual Perfor-
mance Plan therefore reflects this promise as well as
the tenets of Ikapa Elihlumayo.

The sustainability of effective delivery of services hinges
on incessant partnerships with communities, NPO’s,
business, other government departments as well
as faith-based organisations. It is thus through this
ongoing collaboration that this department will seek to
realise its vision and mission and thus the targets of
iKapa eLihlumayo.

In my capacity as Provincial Minister of Social Develop-
ment, | therefore endorse the department’s Annual Per-
formance Plan. | will give the political support needed to
achieve the plan and ensure that it yields the necessary
outcomes. | am confident that the current leadership in
the department has the capacity and commitment to
implement it.

Ms Koleka Mqulwana

PROVINCIAL MINISTRY OF SOCIAL DEVELOPMENT
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1. OVERVIEW OF THE ANNUAL
PERFORMANCE PLAN BY THE
ACCOUNTING OFFICER

Through this Annual Performance Plan, the department
has renewed its commitment to ensure effective service
delivery towards the goals and targets of iKapa eLihlu-
mayo and to realise the Promise of the Age of Hope in
order to deal satisfactorily with the socio-economic
challenges facing it. The department will continue its
constitutional mandate to protect, care and support the
most vulnerable members of our communities, especially
children, persons with disabilities, older persons and the
poverty-stricken. In addition the department will continue
to provide a comprehensive range of services aimed at
developing youth and strengthening the fami

The department’s goals are aligned with international,
national and provincial social development objectives,
most notably the Provincial Growth and Development
Strategy (PGDS). In this Annual Performance Plan,
the department endeavours to enact on this mandate
and strengthen our intervention in the 21 priority areas
across all our programmatic interventions with specific
targeting of these areas.

The department is tasked with providing leadership,
facilitation and coordination to formulate social de-
velopment policies, strategies and service delivery
models that support individuals and families. In order
to achieve this, it monitors population trends in the
Western Cape and using the information to identify
and design interventions that facilitate upliftment. The
department plays a key role in poverty reduction by
providing programmes that foster personal, family and
community empowerment, build on existing assets
and strengthen social capital/social cohesion through
collaboration with other government departments, civil
society, the business sector, labour and the community.
All services are aimed at promoting optimal functioning
of individuals and their families and bringing them into
the mainstream of society.

It is critical that there is integrated service delivery to
those that need us most while simultaneously address-
ing some of the root causes of inequality in reaffirming
our commitment as government to redress poverty and
inequality. (ANC Plan of Action 2008). To meet this chal-
lenge it is essential to build partnerships to co-develop
innovative solutions for sustainable development, as is
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prescribed for us in strategic mandates such as the
PGDs, the Social Capital Formation Strategy and the
Accelerated Shared Growth Initiative of South Africa
(ASGISA). During the first year of implementation of
the Provincial Social Capital Strategy, the focus was
on youth. However, as the strategy has matured, it
brought with it the need to extend the scope of social
capital into all our interventions. The programmatic
response adopted by the department in the 2007/08
financial year lends itself to mainstreaming the ben-
efits of social capital in all our programmes thereby
promoting social cohesion, poverty reduction with
a particular focus on child poverty and intensifying
ECD interventions and hence addressing one of the
President’s priorities.

The department bases its strategy on the national Inte-
grated Service Delivery Model (ISDM) launched in 2005.
This framework identifies four levels of intervention that
are internationally recognised: Awareness and Preven-
tion, Early Intervention, Statutory/Crisis Intervention and
Reintegration into society. The four levels of intervention
cut across and influence policy decisions regarding proj-
ects within specific programmes. A key focus area for
2008/09, as part of the awareness and prevention level, is
that of ensuring access to information. By ensuring more
effective access to information the department is able to
streamline the services it offers ensuring that the poor
and most vulnerable gain access to appropriate services
within the shortest period of time.

Following the ISDM framework enables the department
to reconfigure its services and activities for impact, and
ensures coordination of services. To date the depart-
ment has achieved the following:

® Re-branding around the name change to that of the
Department of Social Development

e Redefining its role and core business as social devel-
opment, and expanding the scope of development
social welfare services to include:
o Social transformation
o Poverty reduction and social integration
o Empowerment and self-reliance

e Creating a foundation for strategic shifts and the
implementation of the ISDM

e Enhancing our capacity to meet the challenges and
complexities of social development

e Enhancing organisational performance through con-
tinued improvement interventions.

e Strategic identification and management of stake-

ANNUAL PERFORMANCE
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holders within government and the non-governmen-
tal and private sectors.

The ISDM challenges the social development sector to
adopt a different approach to service delivery in order
to be relevant in meeting the needs of the poor and
vulnerable. This does not only apply to government, but
also to non-profit organizations (NPOs) in this field.

The department will strengthen and deepen its inter-

ventions through the following key deliverables:

e Strengthen monitoring and evaluation mechanisms
to the NPO sector to ensure value for money through
capacity building in ives at district level and the
review of monitoring tools used to measure service
delivery performance

e Transform residential services for children at depart-
mental places of safety for children and awaiting trial
facilities through a focus on community based care
and family reintegration and the building of a level 4
secure facility.

* Increase access to services and the equitable distri-
bution of resources by establishing additional service
points and targeting service delivery to geographic
areas of greatest need and priority target groups.

e Expand the Expanded Public Works Programme
(EPWP) by increasing the number of Early Childhood
Development (ECD) and Home Community Based
Care (HCBC) practitioners receiving training.

e Strengthen initiatives to promote sustainable liveli-
hoods by offering programmes aimed at skills en-
hancement, food security and income security.

e Strengthen prevention, treatment and after care
services with regard to substance abuse by expand-
ing community based treatment, youth and school
awareness programmes and building two new inpa-
tient treatment centres.

e Strengthen families through prevention, early in-
tervention, protection and after care services for
the vulnerable and those with special needs (ECD;
children and families; older persons; persons with
disabilities; victims; gender; persons infected and
affected by HIV/Aids).

* |Implementation of key policy and legislative man-
dates (example the Children’s Act, Child Justice Bill,
Drug Master Plan and family policy) through public
awareness and capacity building

The department will continue to deliver services in a
manner that reflects the ethos and principles of Batho
Pele. All this is done with the intention to deliver a better
quality of service to its beneficiaries. The department
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has introduced an internal appraisal system that seeks

to improve its performance and increase value for

money by assessing organisational performance.

The department will continue to focus on:

e |Improvement of its reporting and accounting systems;

e Designing integrated knowledge, information and
information technology tools to support the strategic
objectives of the department;

e Demonstrating strong leadership in its core busi-

ness, as well as supporting and influencing the work

of government;

Building the capacity of our district offices to be fully-

fledged cost centres;

Identification of risks and management of these risks.

2. VISION
A self-reliant society.

3. MISSION AND STRATEGIC GOALS

3.1. Mission

To ensure the provision of a comprehensive network
of social development services that enables and em-
powers the poor, the vulnerable and those with special
needs.

Aim

To foster resilient, creative, caring families and communi
and protect the vulnerable

3.2. Strategic goals

a) To have appropriate integrated services and networks

that address substance abuse prevention, treatment

and rehabilitation

To have promoted active ageing and protection of

older persons and keeping them in families and

communities as long as possible

c) To have appropriate services that promotes an
optimal life for people with disab

d) To have re: nt, optimally functioning families and
communities that care for, protect and develop chil-
dren appropriately

e) To have promoted an optimal quality of life for those
infected and affected by HIV / AIDS through the pro-
vision of appropriate services

f) To have enabled youth to take responsibility for posi-
tive lifestyles and to contribute to and participate in
family and community activities

ke
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g) To have a network of social development service
providers that is resilient, creative and practice
good governance

h) To have integrated development programmes that
facilitate empowerment of communities towards
sustainable livelihood

4. VALUES AND PRINCIPLES

The department is committed to the following social
development principles:

E Equitable Access and Equality

M Mutual Respect

P People First (Batho Pele)

O Ownership and Accountability

W Working Together

E Effectiveness, Efficiency, Economic
R Rights and Responsi
S Sustainability

5. MISSION OF THE SECTOR
SITUATIONAL ANALYSIS

5.1. Summary of service delivery environment and
challenges

Guided by the PGDS, changes to key legislation and
the drive to align with national policies, the department
has developed a 10-year strategy that will promote
social development in a way that will contribute to
improving the quality of life, human well-being and
social cohesion. The ISDM is part of the department’s
strategic shift to address the developmental challenges
in the province. The following are some of the service
delivery challenges that the Annual Performance Plan
will address in order to strive towards the attainment of
iKapa eLihlumayo:

e Ournew business model that is aligned to the national
ISDM and PGDS organises our work into a matrix
of 8 service delivery programmes across 4 levels
of intervention. The challenge is internal integration
and getting our service delivery partners to submit
their business plans and deliver services according
to this business model. We addressed this by ex-
tensive communication, marketing and information
workshops. In line with the PGDs, our objective is
to strengthen inter-governmental relations. We are
therefore developing our relationship with partners
and stakeholders in the Province to promote devel-
opment of a “Home for All. “
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e Ensuring value for money from our transfer funding
to NGOs. The department is addressing this by
decentralizing its Monitoring and Evaluation compo-
nent to district offices, developing capacity, shifting
to outcomes based monitoring and commission-
ing external evaluations and impact assessments
to service providers, entering into service delivery
agreements that clearly spell out deliverables and
compliance requirements.

e Increased prevalence of HIV/AIDS amongst young
people. We are addressing this through the develop-
ment of more effective communication messages, train-
ing and providing access to information that will change
behaviour, expanding our base of youth mentors.

e A number of social factors such as poverty, HIV/AIDS
and violence contribute to the vulnerability of chil-
dren in the province. A study conducted by Human
Science Research Council (HSRC) in 2006 revealed
that up to 80% of child abuse and violence happens
within the family context and are perpetrated by
people that are familiar or known to children. The
challenge for the department is how to radically
change behaviours within the homes and communi-
ties wherein children reside so that there is a decline
in the scourge of violence against children.

The department is addressing this through an Inte-
grated Provincial Care and Protection Plan with all its
government and NPO stakeholders, massification of
ECD, establishing safe houses in all of the over 300
wards in the province, training and capacity building of
staff and safety parents and expansion of after school
care facilities. The department will continue to intensify
its focus on ECD to tackle child poverty through various
interventions including enrichment centres and a strong
collaboration with SASSA. Mushrooming of unregis-
tered facilities (ECD, children’s homes and substance
abuse) will be addressed through greater public aware-
ness and policy education; a massive ECD registration
drive and an audit of ECD fac

e The youth are challenged in many ways such as
high rates of unemployment, early school drop-out
and unemployment. Even though ASGISA recog-
nizes that young people should be at the centre of
economic growth, they are still not integrated in the
mainstream of economic growth and development.
The department will be addressing this from the per-
spective of a developmental approach to increase
access to appropriate integrated youth development
services that will focus on:

ANNUAL PERFORMANCE
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a) Facilitating a range of awareness prevention pro-
grammes that promote healthy lifestyles

b) Develop appropriate programmes with a focus on
early intervention to prevent young people at risk of
entering the criminal justice system.

c) Facilitating a developmental approach to statutory
service delivery.

d) Facilitating opportunities for economic participation
and sustainable livelihoods with the focus on rein-
tegrating young people involved in crime back into
their communities

e) Youth learnerships

f) Strengthening youth focal points within each district
Coaching and mentoring of 1000 learners involved in
the Brawam Siswam project

5.2. Summary of organisational environment

The social development sector is faced with enormous
social challenges resulting from systemic poverty, un-
employment, inequality and the social ills associated
with these phenomena. Mediating effectively within
this domain requires dedicated and committed teams
of social service professionals who are able to meet
service delivery demands and fulfill the department’s
statutory obligations.

The shortage of practicing social work professionals
has placed increased emphasis on the need for sector
specific improvements within the social work arena. It
is for this reason that the department has implemented
phase one of the Social Work retention strategy in order
to attract and recruit more social workers, social auxil
iary workers, child and youth care workers, community
home based carers and their support staff into the field,
and by ensuring that social work and development is a
profession of choice.

This has been and will continue to be done in a system-

atic manner that includes:

e Providing bursaries for social workers, particularly
targeting males

e Developing a specific occupational dispensation for
social workers, child and youth care workers and
associated social services professions

e Strengthening relationships with academic institutions

e Attracting learnerships and internships into the field
of social development

* Orientation of practitioners to new policies and legis-
lation

e Repositioning the social work profession to meet the
challenges of the 21st century.
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As a pro-active response to meeting these challenges, the
department has realigned its service delivery and tested
it within the current organisational structure, in order to
determine what, if any, changes may be required.

In line with the phased in approach for our district offices
to become fully-fledged cost centres, certain functions
are in the process of being decentralised. These include
certain human resource functions, finance functions,
monitoring and evaluation and the NPO appraisal func-
tion. Staff and systems are being put in place and the
necessary capacity is being developed so that the cost
centre can be fully functional by 2010.

The implementation of the Logistical Information System
(LOGIS) to district offices and facilities is done in a
phased approach. For the year under review the de-
partment has managed to create one store at district
level. As and when the National Treasury allocates store
numbers, decentralisation will proceed. Until such time,
procurement of goods and services are managed on a
centralised basis.

Progress has been made at promoting greater equity
in the distribution of resources and services throughout
the province line with the department’s transforma-
tion plan. This was achieved through a participatory
process of re-directing available resources to areas of
highest priority and greatest need.

The transformation of the department’s facilities has
taken a step forward through a partnership with the De-
partment of Correctional Services to establish a Level
4 facility for young people who have committed serious
offences, as an alternative to imprisonment. Existing
places of safety will be restructured to establish services
in the rural areas that enable closer contact between
Id and the family. Prevention and intervention
services at district offices will be established to ensure
that community-based services are rendered in order to
empower and strengthen families.

6. CORE FUNCTIONS

Through the process of reviewing its work processes
and developing its ten-year plan, the department has
adopted the following core functions for each of its
eight programmes:

e Awareness (Strategic Action — Inform and Educate)
Provide information that enables individuals and com-
munities to access their rights and responsi

e Early intervention (Strategic Action — Develop)
Provide a range of developmental and therapeutic
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programmes to vulnerable groups.

Statutory (Strategic Action — Protect and Enforce)
Ensure compliance with protocols, statutory provi-
sions and minimum standards

* Re-integration (Strategic Action - Create and
Sustain Opportunity)
Ensure the provision of a range of after-care and
community development services that enhance posi-
tive lifestyles and optimal social and organisational
functioning.

In order to implement the above, a range of human,
financial, information management and other infrastruc-
tural resources are required.

7. LEGISLATIVE AND OTHER
MANDATES

The Older Persons Act, No 13, 2006

The Older Persons Act, Number 13 of 2006 was pro-
mulgated on 16 November 2006, and will replace the
Aged Persons Act, 1967. This Act deals with the plight
of older persons by establishing a framework aimed at
the empowerment and protection of older persons, as
well as the promotion and maintenance of their status,
rights, well-being, safety and security; and to provide
for matters connected therewith.

Fund Raising Act, 1978

The Fund-raising Act, 1978, that provided for control of
the collection of contributions from the public and for the
establishment of various relief funds was, except for the
relief fund chapter thereof, repealed in 1997 by the Non-
profit Organisations Act, 1997. The department is in the
process of amending the remaining part of the Act.

Social Service Professions Act, 1978

This Act, formerly known as the Social Work Act, pro-
vides for the establishment of the South Africa Council
for Social Work and defines its powers and functions.
The Act was amended on a number of occasions — in
1995 it provided for the establishment of the South
African Interim Council for Social Work and for the ratio-
nalisation of certain laws relating to social workers that
remained in force in the various areas of the national
territory of the Republic. The Act was also amended in
1996 in order to make the South African Interim Council
for Social Work more representative of the people of the
country. The 1998 amendment established the South
African Council for Social Service Professions and pro-
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fessional boards for social service professions.

Child Care Act, 1983, 2007

The Child Care Act, 1983 which provides for the es-
tablishment of children’s courts and the appointment of
Commissioners of Child Welfare, for the protection and
welfare of certain children, for the adoption of children
and for the establishment of certain institutions for the
reception of children and for the treatment of children
after such reception, was amended in 1996 to provide for
legal representation for children and for the registration of
shelters. The 1998 amendment provided for the rights of
certain natural fathers where the adoption of their children
born out of wedlock has been proposed and for certain
notice to be given. The 1999 amendment provided for the
establishment of secure care facilities and for the prohibi-
tion against the commercial sexual exploitation of children.
The department and the South African Law Commission
is currently preparing new comprehensive children’s leg-
islation. The Discussion Paper to develop comprehensive
new Child Care legislation has been finalised. The drafting
of the new Child Care Bill has commenced and it is envis-
aged that the draft Bill will be tabled in Parliament within
the next year.

Children’s Act 38 of 2007 as amended

Section 75 of the new legislation covers the national
responsibilities and has since been signed by the
President, becoming the Children’s Act No 38 of
2005. Section 76 (the Children’s Amendment Bill)
covers provincial competencies. Upon finalisation, the
current Children’s Act and the Amendment Bill will be
promulgated as one Act. The Bill defines the rights and
responsibilities of children, defines parental responsibili-
ties and rights; determines principles and guidelines for
the protection of children and the promotion of the well
being of children; to regulate matters concerning the
protection and well being of children, especially those
that are the most vulnerable; to consolidate the laws
relating to the welfare and protection of children and
provides for incidental matters.

Probation Service Act, 1991

This Act provides for the establishment and implemen-
tation of programmes aimed at combating of crime
and for the rendering of assistance to and treatment of
certain persons involved in crime.

The Probation Services Amendment Bill was approved by
Parliament in August 2002. The Probation Services Amend-
ment Act, 2002 (Act no 35 of 2002) came into operation on

ANNUAL PERFORMANCE
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7 November 2002. The Act services as an interim measure
to facilitate the transformation of the child and youth care
system and provides, amongst others, for-

a. New definitions, such as “assessment”, “diversion”,
“early intervention”, ‘Family finder”, “home based
supervision” and “restorative justice”, which are
relevant to the transformation of the child and youth
care system;

b. The introduction of assessment, support, referral and

mediation services in respect of victims of crime;

. The establishment of restorative justice programmes

and services as part of appropriate sentencing options;

. The assessment of arrested children who have not

been released from custody; and

The establishment of a probation advisory committee

to advise the Minister on matters relating to proba-

tion services.

o

Q

o

Prevention and Treatment of Drug Dependency
Act 1992

This Act provides for the establishment of programmes
for the prevention and treatment of drug dependency, the
establishment of treatment centres and hostels, the reg-
istration of institutions as treatment centres and hostels
and the committal of certain persons to and their deten-
tion, treatment and training in such treatment centres or
registered treatment centres. The Act was amended in
1996 to extend the application of the Act to the whole
of the national territory of the Republic and in 1999 to
establish the Central Drug Authority. The Prevention and
Treatment of Substance Abuse was tabled in Parlia-
ment late 2006.

Non-Profit Organisations Act, 1997

This Act repealed the Fund-raising Act, 1997, excluding
the chapter, which deals with the relief funds, and pro-
vided for an environment in which non-profit organisations
can flourish. The Act also established an administrative
and regulatory framework within which non-profit organi-
sations can conduct their affairs. The Act was amended in
2000 to effect certain textual alterations.

National Development Agency Act, 1998

The National Development Agency Act, 1998 provides
for a national funding, capacity building and coordina-
tion structure known as the National Development
Agency (NDA). The NDA is mandated to grant funds
to Civil Society Organisation (CSOs), enhance capacity
and promote development dialogue, whilst meeting the
developmental needs of poor communities.

ANNUAL PERFORMANCE
PLAN 2008/09

Advisory Board on Social Development Act, 2001

The Act provides for a national advisory structure in the
social development sector with the aim of building and
consolidating partnership between government and civil
society and for that purpose, to establish a body to be
known as the Advisory Board on Social Development.

White Paper for Social Welfare (1997)

The White Paper sets out the principles, guidelines,
proposed policies and programmes for developmental
social welfare in South Africa. As the primary policy
document, the White Paper serves as the foundation
for social welfare in the post 1994 era.

White Paper Population Policy for South Africa
(1998)

The White Paper aims to promote sustainable human
development and the quality of life of all South Africans,
through the integration of population issues into devel-
opment planning in all spheres of government and in all
sectors of society. The policy mandates the Department
of Social Development to monitor the implementation
of the policy and its impact on population trends and
dynamics in the context of sustainable human develop-
ment. Government departments and their counterparts
in civil society should be capacitated and supported
to understand the critical linkages between population
and development, and to integrate population issues
in development planning through research and the dis-
semination of data and information.

Domestic Violence Act

Provincial social workers and lay counselors require
training in the implementation of the Domestic Violence
Act. The National Department is participating in the
development of an integrated manual on the Domestic
Violence Act, which will be used to jointly train social
workers, the police and court personnel.

8. OTHER POLICY DEVELOPMENTS

The Child Justice Bill introduces significant changes
to the way children in conflict with the law are managed
within the criminal justice system. It proposes a wider use
of diversion programmes and addresses issues relating to
arrest, assessment, detention, trial and sentencing of chil-
dren. The Bill also requires the setting up of procedures
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to monitor and assess the proper implementation of the
legislation.

The purpose of this Bill is to establish a criminal justice
process for children accused of committing offences
which aims to protect the rights of children entrenched
in the Constitution and provided for in international instru-
ments. The Bill is finally under discussion at Parliament.

On 1 July 2007 certain sections of the Children’s Act
2005, which do not need regulations to be operation-
alised were promulgated. Since then all sections of
the Amendment Bill have been accepted, with the
exception of the section dealing with corporal punish-
ment that is still under review. A key challenge for the
department is to ensure the human, infrastructural and
financial resources required to implement the Act. In
addition, we must ensure awareness of the Act and its
implications for practice.The purpose of the Act is to
monitor implementation of legislation, policies and in-
ternational treaties, promote the rights, needs and best
interests of children and ensure that these are given full
consideration by private and public entities, individuals
and organisations.

Section 34 (1) of the Older Persons Act no 13 of 2006
states that the Minister may make regulations regarding
a number of matters pertaining to the Act. The final draft
of the Regulations of the Older Persons Act has been
compiled by the National Department of Social Devel-
opment and will be submitted to Parliament during the
month of April/May 2008.

The Older Persons Act be implemented after approval
of the Regulations and would take effect from April 2009.

A family policy has been finalised and is awaiting
MINMEC approval. It seeks to promote a network of
integrated services to protect, support and strengthen
families to assist them to remain the cornerstone of the
community and broader society.

Development of a Retention Strategy for Social
Workers. A first draft of an implementation plan for
the Western Cape has been developed based on
the national social work retention strategy. This wi
be extensively consulted internally and externally. A
comprehensive audit that will determine the number of
unemployed, registered social workers in the province
will be finalised by July 2008. The department has
upgraded salaries of social workers, including those
employed by the NGOs.
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Minimum Standards on Residential
Persons with Disabilities has also been finalized and
approved by MINMEC. The minimum standards seek
to describe what constitutes acceptable and adequate
quality of care offered to people with disabilities in residen-
tial facilities thus promoting and protecting their rights.

A first draft of Norms and Standards for the ISDM has
been completed. The value of the document is that it
recommends norms and standards for all services and
for each of the four levels of the continuum. This work
will be deepened in the coming year.

Managing policy implications

These policy instruments underpin the department’s core
business. Given resource constraints, the department can
progressively realise these statutory o
The department will progressively realise these obliga-
tions through the following measures:

e Training and capacity building of NGO partners and
service providers

e Community consultation and education programmes
to popularise the policies and raise awareness of
their implications

e Develop indicators

e Phased implementation of the national costing model

9. DESCRIPTION OF STRATEGIC
PLANNING PROCESS

The department has developed a 10-year strategy that
will promote social development in a way that will con-
tribute to improving the quality of life, human well-being
and social cohesion. Guided by the PGDS and the
Batho Pele Principles, the department has embarked
on a collaborative and consultative approach in devel-
oping the 10-year strategy and the annual performance
planning process linked to it. From April to September
2007 the department consulted with its key stakehold-
ers such as the NGO sector and all strategic partners
and stakeholders in government to develop ten year
strategies for each of its programmes. This was fol-
lowed by a change management process intended to
create a common understanding of the way forward
and agreement on the competencies needed to imple-
ment effectively at district office level. The process
of decentralisation to our district offices will facilitate
localised, integrated, relevant service delivery.

ANNUAL PERFORMANCE
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The plan has been implemented in the following phases:

7 Phase 7 Time frame Level of focus

Purpose Output
1 November 2006 Head Office To create a long term vision and strategic framework 10yr Integrated
- March 2007 for the department that supports the vision for Strategy Booklet
the Western Cape and that key stakeholders can
understand and buy into
2 April 2007 - July 2007 Programmes To design 10 year strategies for each of the 8 8 Programme
programmes at all four levels of intervention strategies
3 July 2007 - March 2008 District Offices * To take the DSD and programme strategies to each * District Office,
/Facilities /Support di in order to inform key stakeholders and to get Fa and
Functions their input on how best to implement the strategies in Support Function
each district. Strategies
* To gain a clear understanding of the resources and * Change
ies required for il i ion !
Strategy
4 September 2007 * To finalize operational plans for 2008/09 of the 10  Operational Plans
- March 2008 year strategy based on the work which has been 2008/09
agreed in the previous phases * Clear roles,
* To clarify the roles and responsibilities of members responsil
of staff in delivering the new strategy and competencies
identified and
agreed
5] April 2008 All Implementation of 10 year strategy

PART B
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The department wi

Develop norms, standards and indicators for each level

e Grid down the ISDM e Project manage change
e Develop and manage value streams for each level of e |dentify gaps and risks

intervention e Monitor and report to build learning and continuous
* Standardise critical activities for each level of inter- improvement

vention e Evaluate impact

The theme for the first year of the strategy was to develop and align the strategy. The theme for the current financial
year is Access to information. The illustration below highlights the themes for the 10 year strategy.

Figure 1

VISION: A SELF RELIANT SOCIETY

Awareness and Prevention

Access to
Information

Reintegration 2008/09
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Statutory
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Early
Intervention

Programme Sub-programme

1. Administration 1.1. Office of the MEC
1.2. Corporate Management Services
1.3.Di

istrict Management

2. Social Welfare Services 2.1. Professional and Administrative Support

2.2. Substance abuse, prevention and rehabilitation
2.3. Care and Services to Older Persons

2.4. Crime prevention and support
2.5. Services to persons with disabi
2.6. Child Care and Protection services
2.7. Victim Empowerment

2.8. HIV and Aids

2.9. Social Relief

2.10. Care and support services to families

3. Development and Research 3.1. Professional and Administrative Support
3.2.Youth development

3.3. Sustainable Livelihood

3.4. Institutional capacity building and support

3.5. Research and demography

3.6. Population capacity development and advocacy

10. PROGRAMME 2 SOCIAL WELFARE SERVICES

AIM

Provides integrated developmental social welfare services to the poor and vulnerable in partnership with stakehold-
ers and society organisations.

PROGRAMME DESCRIPTION

Sub Programme 2.1. Professional and Administrative Support
Overall direct management and support to the programme.

Sub - programme 2.2. Substance abuse, prevention and rehabilitation

Design and implement integrated services for substance abuse, prevention, treatment and rehabilitation.
To facilitate appropriate services and networks that addresses substance abuse in an integrated way.

Sub - programme 2.3. Care and Services to Older Persons

Design and implement integrated services for the care, support and protection of older persons.
To promote active aging and seek to keep older persons in families and communities as long as possible.

Sub - programme 2.4.  Crime prevention and support

Develop and implement social crime prevention programmes and provide probation services targeting children,
youth and adult offenders and victims in the criminal justice process.

Sub - programme 2.5. Services to persons with disabilities

Design and implement integrated programmes and provide services that facilitate the promotion of the well-being
and the socio economic empowerment of persons with disal
To enable the provision of appropriate services that promotes optimal quality of life to people with disability.
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Sub - programme 2.6. Child Care and Protection services
Strategic Goal Strategic Objective

Design and implement integrated programmes and services that provide for the development, care and protection
of the rights of children.
To facilitate resilient, optimally functioning families and communities that protects and develops children.

Statutory
Services provided for older persons that comply with the Older Persons Act, statutory
i and um

Sub - programme 2.7. Victim Empowerment i i
Reintegration

A network of after care support structures and services that assist Older Persons to be resilient
and maintain their level of reconnection

Design and implement integrated programmes and services to support, care and empower victims of violence and
crime in particular women and children.

an and
People with disabilities, their families and care givers are aware of the rights and responsil
of disabled persons and the services available to strengthen and support them

i To have priate services that
Sub - programme 2.8. HIV and Aids optimal lfe for people with disabilities

Design and implement integrated community based care programmes and services aimed at mitigating the social
and economic impact of HIV and Aids.
To facilitate the provision of appropriate services that promotes optimal quality of life to those infected and affected Early Interventio

by HIV/Aids. People with disabilities, their families, care givers are identified early and assisted before they
require more intensive intervention or placement in altern:

Sub - programme 2.9. Social Relief
Statutory

Statutory and residential services provided to persons with disabilities promote adequate
protection, care and support and adhere to principles of representivity, inclusivity, equal
opportunity and accessibility

To respond to emergency needs identified in communities affected by disasters not declared, and or any other social
condition resulting in undue hardship.

Sub - programme 2.10. Care and support services to families Reintegration

A network of after care support services and structures that promote resilience and assist people
with disabilities, their families and care givers to maintain their level of reconnection, are in place

Programmes and services to promote functional families and to prevent vulnerability in families.
To facilitate resilient, optimally functioning families and communities that protects and develops children.

TABLE 1 :STRATEGIC OBJECTIVES LINKED TO STRATEGIC GOALS

Strategic Goal

Strategic Objective

To have appropriate integrated services and
networks that addre:
treatment and reh:

ation

substance abuse prevention,

Awareness
People are aware of their
choices and play a meaningful role in prevention

abuse so that they make healthy

Early intervention
individuals (especially youth) are identified early and assisted with programmes and
services aimed at reducing substance abuse

Statutory
A ible, effective, inpatient and treatment and services that comply
with the Drug Dependency Act are available to substance abusers and their families

To have resilient, optimally functioning families and
communities that care for, protect and develop
children appropriately

Awareness and Prevention
Children, families, care givers and communities are aware of their rights and responsi
the services available to strengthen and support them

Early Intervention
At risk children and families are identified early and assisted before they require in depth
interventions or statutory services

Statutory
Statutory and residential services that comply with provi
and government agenda are provided for children and far

ns, protocols, minimum standards

Reintegration
A network of after care support structures and services that assist children, far
of crime and violence to maintain their level of reconnection

ies and victims

Reintegration

Integrated substance abuse after care support services are provided to enable individuals,
youth and families affected by substance abuse the opportunity to realise their potential and
have an optimal lifestyle

and

To have promoted active ageing and p!

ies as long as possible

older persons and keeping them in F:.____mw and

Older persons and communities are aware of the rights and respon: ies of the older person
and the services available to strengthen and support them and to promote active ageing

Early intervention
At risk older persons are idel
or statutory services

ied early and assisted before they require in depth interventions

To have promoted an optimal quality of life for
those infected and affected by HIV / AIDS through
the provision of appropriate services

Awareness and prevention
le, up to date information on HIV / AIDS as well as awareness
ies, programmes and services available for people infected and

affected by HIV / AIDS

Early intervention
Children and families at risk of HIV / AIDS are identified early and provided with a range of
developmental and therapeutic programs and services

Statutory
All AIDS infected individuals below prescribed CD4 count levels and orphans and vulnerable
children (OVCs) receive adequate social assistance or statutory services
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Strategic Goal Strategic Objective
[

Reintegration
Aftercare and support services provided for children infected and affected with HIV / AIDS
allows them to remain in their families and community whenever possible

To have i p that and P i
facilitate empowerment of communities towards Poor people and households have access to information about services and how to access
sustainable livelihood them

Early Intervention
An enabling environment is created to assist at risk communities to deal with disasters

Statutory
All social relief services comply with statutory requirements and prescripts

Reintegration
People who have been affected by disasters are assisted so that they can rebuild their lives

SITUATIONAL ANALYSIS e Integration and collaboration between departments
This is being discussed under the individual sub-pro- and spheres of government

grammes. e The paucity of specialist knowledge in the different

programmes

POLICIES AND PRIORITIES e The paucity of aftercare support services in the dif-
« ASGISA ferent programmes

« PGDS e Location of services

« Millennium Development Goals e Poorly developed tools for identifying people who
e Vision 2014 are at high risk or vulnerable

e Implementation of the various Acts such as the Older
Persons Act 13 of 2006, Children’s Act 38 of 2005,
and the Domestic Violence Act 116 of 1998. DESCRIPTION OF PLANNED QUALITY IMPROVE-

e Norms and standards on the protocol for abused MENT MEASURES

older persons e Ongoing staff training to improve skills competence.
¢ South African Victims Charter and the related e Completion of SLAs with all funded organizations to
Minimum Standards enhance value for money outcomes.
e Policy on Disability and Minimum Standards on Resi- e The department will establish an internal monitoring
dential Facilities for Persons with Disabilities and compliance function on an operational level.
¢ The Disaster Management Act 2002. e An audit of existing systems for compliance and
nment to the programmatic approach be
ANALYSIS OF CONSTRAINTS AND MEASURES conducted.
PLANNED TO OVERCOME THEM e The development of a holistic treatment sector

model for substance abuse will be developed with
an emphasis on best practice

e Finding suitably qualified and skilled staff. Social
workers are a scarce skill in South Africa. The de-

partment have introduced the retention strategy * Protocols and procedural guidelines will be developed

for social workers to address the scarce skills in a in respect of referral, family support and after care

phased —in approach. e Redirection of resources to areas of greatest need
e Limited financial and human resources most notably and highest need

in the NGO sector e Arange of tools are in the process of being developed

PLAN 2008/09 DEVELOPMENT
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* A strong focus on public awareness, education and
prevention
e Expand private sector parnerships

10.1. SUB-PROGRAMME 2.2.

SUBSTANCE ABUSE, PREVENTION
AND REHABILITATION

SITUATIONAL ANALYSIS

Medical Research Council data for the period between
January and June 2007 indicate a significant increase
in the prevalence of substance abuse in the Western
Cape, with the age of drug users ranging from 10 to 54.
More than 50 percent of those in treatment centres,
aged under 20, had Methamphetamine, locally known
as Tik as their primary drug of choice. Since the begin-
ning of 2005, Tik use for under 20s in treatment has
increased from 11 percent to the current 57 percent
[South African Community Epidemiology Network on
Drug Use (SACENDU) Update: 19 November 2007].

In a deeper analysis of statistics of people accessing
treatment as provided by SACENDU the following areas
is identified as prevalent namely, Worcester, Atlantis,
Belhar, Bellville, Delft, Eerste River, Hanover Park,
Khayelitsha, Kraaifontein and Kuilsriver with Paarl and
Mitchell’'s Plain as the highest referral areas. In Paarl
the prevalent age group is 5 to 29 with alcohol, Tik and
dagga being the primary drugs of choice. In Mitchell’s
Plain it is the same age group but with Tik and Heroin
as the primary drugs of choice. These areas correlate to
the 21 hotspots/ priority areas identified by the Premier
for intensive governmental service delivery. Thus the
department’s 10 year substance abuse strategy wi
target primarily the 21 priority areas whilst not neglect-
ing any area where research indicates a high prevalence
of substance abuse.

Gangs have recently turned their activities to schools in
the Western Cape. They use learners as their medium
for drug sales and the school premises as a place of
substance abuse. A total of 61.6% of 133 surveyed
schools suffered from gang violence and robbery. Two
in every five schools reported the presence of drug mer-
chants and peddling. The schools are a non-threaten-
ing niche for gangs as they target “captured audience”
for their drugs (Bambanani School Safety Programme,
2006:12). It is therefore vital that collaboration across
all spheres of government and in particular with depart-
ment of Community Safety and SAPS, is essential to
the supply reduction in communities.

SOCIAL
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Historically alcohol and dagga have been the sub-
stances abused most frequently in the Western Cape.
Lately there has been a dramatic increase in the abuse
of heroin (9% - 11%) and methamphetamine (Tik) (42%)
and the increase of Substance Abuse in poor and/or
rural areas. This has increased the demand for more
services. The abuse of these substances is also linked
to risky sexual behaviour and mental health problems.

The other contributing factor to abuse, particularly Tik,
is the easy availability of medicinal components over the
counter that are used in the production of Tik. Chemi-
cal precursors used in the manufacture of it drugs
should be subjected to strict control measures.

There is a high prevalence of Fetal Alcohol Syndrome
(FAS) in the Western Cape that is the result of alcohol
use during pregnancy. Alcohol continues to be abused
across all age groups. Treatment centres reported 30%
of people accessing treatment have alcohol as primary
drug of abuse. (SACENDU Update: 19 November 2007)
Binge drinking amongst the youth, especially males,
is high in many communities. High levels of alcohol
abuse are also noted amongst farm workers and rural
es where ease of access to alcohol is a
contributing factor. Home made concoctions can also
be more lethal that conventional substances. (National
Drug Master Plan 2006 -2011)

There is a lack of conclusive data that indicates the
prevalence of the problem that can support the planning
of interventions. It is urgent and important to complete
comprehensive research on prevalence as well as on
evidence based interventions.

There have been very few demand reduction interven-
tions. Treatment Center information shows that approxi-
mately 70% of persons using substances do so socially;
20% are abusing substances leading to impairment of
one or several areas of their lives and 10% are chronic
abusers. Therefore a stratified intervention strategy is
needed. There must be a shift to awareness and pre-
vention and accessible early intervention while ensuring
that treatment and aftercare programmes are available.
This stratified intervention strategy need to include all
departments across the 3 spheres of government, local
government, all sectors of society and communities.

In particular community action can play a key role in
reducing the supply and demand of substances. The
PGDS identifies livable communities as a key strategy
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for the province’s growth and development. Fostering
and nurturing communities through the establishment
of social capital networks like local drug action com-
mittees, (LDAC) self help groups and other community
actions can play a key role in supporting this objective.

substance abuse through mobilizing communities with
the establishment of intermediary structures will assist
in building the capacity, capability and social network
of communities in dealing with the growing scourge of
substance abuse in communities.

Furthermore the IKapa lead intervention of Social Trans-
formation aiming at reducing crime and addressing

SPECIFICATION OF MEASURABLE OBJECTIVES AND PERFORMANCE

INDICATORS

TABLE 2 SUB-PROGRAMME 2.2. SUBSTANCE ABUSE, PREVENTION AND REHABILITATION

Strategic Goal

Strategic Objective

Measurable Objective

To have appropriate integrated services and
networks that address substance abuse
p i and ilitation

Awareness

People are aware of their respon:
regarding substance abuse so that they make
healthy choices and play a meaningful role in
prevention

1. To provide leadership and facilitate an
awareness raising strategy for the sector to
ensure a collaborative and integrated approach
for substance abuse prevention by March 2017

2. To annually facilitate policy education and
training workshops that promote substance
abuse prevention and enable individuals and
families to make timeous, informed choices
that can lead to positive behaviour change by
March 2017.

Early intervention

At risk individuals (especially youth) are identified
early and assisted with programmes and services
aimed at reducing substance abuse

3. To implement the community based early
intervention model for individuals and families
at risk in all 16 districts by March 2017.

4. To develop and roll out an early intervention
program in child and youth care facilities by
2010

Statutory

Accessi effective, affordable inpatient and

outpatient treatment and services that comply
with the Drug Dependency Act are available to
substance abusers and their families

5. To develop and implement an integrated
treatment model consisting of in-patient
treatment and out-patient services in 16
districts by March 2017

To ensure that services are appropriate and
comply with the legislative prescripts and the
conditions of the service level agreements by
March 2017

Reintegration

Integrated substance abuse after care support
services are provided to enable individuals,
youth and families affected by substance abuse
the opportunity to realise their potential and
have an optimal lifestyle

6. To establish a network of after-care services
to provide a supportive environment for
substance abusers and their families in 16
districts by March 2017
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TABLE 3 SUB-PROGRAMME 2.2. PERFORMANCE MEASURES

Per 2006/07 2007/08 2008/09 2009/2010 2010/2011
Objective Measure Target
1. To provide Number of districts Departmental Awareness 4 districts provide 4 districts provide
leadership and targeted Abuse pl ip through leadership through
facilitate an sectors reached awareness strategy | implemented in the the
awareness raising focussing in developed covering | 3 sectors of the of integrated, of integrated,
strategy for the particular on sectors the following awareness strategy | interdepartmental interdepartmental
sectortoensurea | in the 21 priority sector in 16 districts substance abuse substance abuse
collaborative and areas « Children’s homes ing in i i
integrated approach * Places of safety particular on sectors
for substance abuse * Youth clubs in the 21 priority Awareness Awareness
prevention by March * Businesses areas p
2017 * Community sustained in sustained in
centres Second Quarter 3 sectors and 5 sectors and
* Shebeens One sector per extended to 2 extended to 2
* Schools district more sectors of more sectors of
* ECDs awareness strategy | awareness strategy
* Institutions of in 16 districts in 16 districts
institutions
* Public places
* Farms
* Sport clubs
* NGOs, FBOs,
CBOs
* After care centres
* Community
Based structures
* Municip:
* Departments
Number of Inter- Intersectoral Two local drug Three local drug 4 local drug 5 local drug
sectoral local local drug action i action i action i action i
drug committees committee in 16 | functioning in functioning in functioning in functioning in
established that districts each district each district each district each district
functions in a office. A total of office focusing office. A total of office. A total of
collaborative 32 committees are | on in particular 60 committees 76 committees
manner in district operational In the the 21 priority operational operational

offices focusing in
particular on the

21 priority areas in
accordance wi
policy prescripts

province

areas. A total of
48 committees
operational
Second Quarter
1 new LDAC per
district

Third Quarter

1 new LDAC per
district

Fourth Quarter
1 new LDAC per
district

throughout province

throughout province

Number of schools
in the 21 priority
areas where Ke
Mojo prevention
programme is
operational

Ke Mojo
Projects at 16
district offices

Each of the 16
district offices

Each of the 16
district offices

Each of the 16
district offices

Each of the 16
district offices

the Ke

the Ke

the Ke

the Ke

Mojo programme in
three schools

Mojo programme in
10 schools in the 21
priority areas

First Quarter

3 schools per
district

Second Quarter

3 additional schools
per district

Third Quarter

3 additional schools
per district

Fourth Quarter

1 additional school

Mojo programme in
15 schools

Mojo programme in
20 schools
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TABLE 3 (Continues)

|
2007/08

F 2006/07 2008/09 2009/2010 2010/2011
Objective Measure Target
[

2. To annually Number of districts Training workshops | Training in 12 Training in 16
facilitate policy where training district offices in 4 districts once districts once the districts on the districts on the
education and workshops to per quarter the Bill is enacted Bill is enacted regulations or regulations or
training workshops | develop the First Quarter guidelines once guidelines once
that promote capacity of staff and 3 additional districts | finalised by national | finalised by national
substance abuse service providers to trained department department

prevention and

and families to
make timeous,
informed choices

lement services
e with the draft
Substance Abuse
Bill and National
Drug Master Plan is

Second Quarter

3 additional districts
trained

Third Quarter

3 additional districts

early intervention

facilities that have

early intervention

prevention and

early intervention

that can lead to taking place trained
positive behaviour Fourth Quarter
change by March 3 additional districts
2017. trained
3. To implement Number of Implement the Implement/ roll out Roll-out to 2 more Roll-out to more 2
the community districts where a community based community based districts districts
based early comprehensive, intervention model model to 2 districts
intervention model functional and in 2 districts Second quarter 1050 Benefici 1400
for individuals and collaborative (Athlone and 1 district have access tothe | have access to the
families at risk in community based Mitchells Plain) 350 beneficiari pl
all 16 districts by intervention model Third Quarter
March 2017. implemented 350 beneficiaries 1 additional district
have access to the | 700 beneficiaries

Number of programme

beneficiaries that

have access to the

programme
4. To develop Number of child Pilot a model for Evaluate pilot Roll out Roll out
and roll out an and youth care prevention and and roll out prevention and prevention and

early intervention

implement an
integrated treatment
model con: g of

in-patient treatment
and out-patient
services in 16
districts by March
2017

where an integrated
treatment model is
comprehensively
implemented

Number of
beneficiaries that
have access to the
programme

model developed in

model rolled out

to an additional 2
districts.

Family and
individual
development plan in
place for all clients
accessing public
treatment centres in
these 2 districts.
Third Quarter
Implement
treatment model in
1 district

250 beneficiaries
Fourth Quarter
Implement
treatment model in
1 district
250 benefi

res

rolled out to an
additional 3 districts.

individual
development plan in
place for all clients
accessing public
treatment centres in
these districts.

750 beneficiaries
have access to the
programme.

program in child a sustainable programme in one early intervention programme to 4 programme to 10
and youth care prevention and facility programme to 2 places of safety children’s homes
ies by 2010 early intervention (Secure care) secure care facilities
programme Third Quarter
2 secure care
facilities
5. To develop and Number of districts Integrated treatment | Integrated treatment | Integrated Model Integrated Model

rolled out to an
additional 3 districts.

1000 beneficiaries
have access to the
programme
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TABLE 3 (Continues)

Per 2006/07 2007/08 2008/09 2009/2010 2010/2011
Objective Measure Target
To ensure that Compliance Service level Service level
services are the conditions of in place in place
appropriate and the service level for all organisations | for all organisations
comply with the agreements and pi and
legislative prescripts funded funded

of the service level reports per annum

and the conditions Number of progress

2 progress reports 2 progress reports

2 progress reports

agreements by per annum per annum per annum
March 2017 Number of
assessments of all Annual Annual it | Annual
NPOs who apply for of all NPOs who of all NPOs who of all NPOs who
funding apply for funding apply for funding apply for funding
6. To establish a Number of districts Develop and Maintain and roll out | Maintain and roll out
network of after- of the 21 priority strengthen after care networks | after care networks
care services to areas that has dedicated after and services in 4 and services in 6
provide a supportive | sustainable, care networks districts districts
environment for functional networks and services in 2
substance abusers | and after care districts of the 21
and their families services priority areas
in16 ts by Third Quarter
March 2017 1 district
Fourth Quarter
1 district

TABLE 4
Key Area Data elements Annual Target —
Social services organizations providing Number of Government funded NPOs delivering services for substance abuse, 9
services for substance abuse, prevention prevention and rehabilitation
and rehabilitation
Facilities available to render a service Number of abuse centers run by G 2
for substance abuse, prevention and
ilitati Number of abuse centers by NPOs 3
Human resources capacity available Number of practitioners available in in-patient substance abuse treatment 7
for substance abuse, prevention and centers managed by NPOs
rehabi
Number of practitioners available in out-patient substance abuse treatment 45
centers managed by NPOs
Number of practitioners available in in-patient substance abuse treatment 20
centers run by Government
Training of practitioners in substance Number of practitioners employed by Government substance abuse treatment 20
abuse, prevention and rehabilitation centers who received training
Number of it ployed by regi and funded NPO substance 7
abuse treatment centers who received training
pportit for Number of Local Drug Action Committees established 29
abuse, prevention and rehabilitation
for Number of prevention pi for abuse i by 64
abuse, prevention and rehabilitation Government
Number of prevention pi for abuse i by 36
NPOs
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TABLE 5
|
Key Area Data Elements Quarter 1 Quarter 2 Quarter 3 Quarter 4 Annual
Target Target Target Target Target
I
Number of clients utilizing out-patient treatment 700 350 350 350 1750
centers for substance abuse managed by NPOs
substance abuse,
prevention and
rehablltation Number of clients utilizing in-patient treatment 27 346 346 350 1313
centers for substance abuse managed by NPOs
Number of clients utilizing in-patient treatment
centers for substance abuse run by Government 125 118 146 139 528

10.2. SUB-PROGRAMME 2.3.

CARE AND SERVICES TO OLDER
PERSONS

SITUATIONAL ANALYSIS

The proportion of persons aged 60 years and above
is increasing at an unprecedented rate nationally. The
2001 Census and Community Survey 2007 confirmed
similar significant growth in the Western Cape. In 2001,
older persons constitute approximately 350 000 (7, 8%)
of the total provincial population and is expected to
increase: SASSA projections suggest that this percent-
age will rise to 10.71% in 2017. A further analysis of
the aged population reveals an aged dependency ratio
for the Western Cape estimated at 2.62% for Black
Africans; 6.1% for Coloured and 6.7% for Indian/Asian
and 7.7% for Whites. About 4% of all heads of house-
holds living in shacks are elderly people and, although
86% of all elderly persons reported that they had no
disabilities, 5% reported having physical disability. This
however does not indicate the severity of disability and
whether a person can actually function with the dis-
ability. The number of persons expected to live past 80
is estimated to grow by 34% over the next ten years.

The impact of HIV and AIDS, the declining birth rate as
well as the increasing mortality rate of younger persons
are some of the causal factors of this increase in the
proportion of older persons. The profile of older persons
in residential facilities show a distinct racial and gender
dimension, with only three old age homes located in
African communities. Approximately 80 % of the occu-
pants of old age homes are women. One of the reasons
for this is longevity of women relative to men.

There are currently 10 440 older persons in the province
who are accommodated in 132 old age homes funded

ANNUAL PERFORMANCE
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by the Department of Social Development. This number
of older persons excludes private registered not funded
by the department, as well as unregistered facilities. In
addition, 12 527 older persons are receiving services
at 167 service centers and 9 000 older persons in
senior clubs. These figures indicate that the Western
Cape has reached the national norm of 2 % (7 000)
for residential care although the location of the facilities
is skewed and future planning needs to take this into
account. However, it falls short of the target of 20 %
(70 000) for community-based services, which ensure
that older persons remain independent, and at the
highest possible level of functioning within the commu-
nity. The target for home-based care as a viable alter-
native to institutional care is 3 % (10, 500 persons) and,
like community-based care, will have to be accelerated
as will funding thereof because although older persons
reside within communities, there is still a bias towards
residential care in terms of funding as opposed to com-
munity-based care. During the 2008/09 financial year,
the department will embark on an audit on all residen-
tial facilities for aged persons, funded or unfunded by
government, private, registered, unregistered and even
boarding house facilities for older persons within the
Western Cape Province. This information will assist the
department to more appropriately assess the availability
and quality of services.

From a socio economic perspective older persons are
still subjected to widespread violation of their rights.
This is exacerbated by chronic and deepening poverty,
weakened family ties and community structures due
to migration, natural disasters, the impact of HIV and
AIDS and various forms of abuse against older persons.
Indeed, the dependency burden of HIV and AIDS is
enormous and older persons who can least afford it,
now find their care giving and financial support func-
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tions starting again. In the Western Cape as on 30 April
2007 a total of 170, 920 older persons are in receipt of
state old age pensions that, in many cases is the primary
or only source of income for the family. The reality is that
many older persons are making a valuable contribution to
households as carers for children, people with disabi
and those affected and infected by HIV and AIDS. This
contribution should not only be acknowledged and valued
but older persons should also be supported and capaci-
tated in fulfilling these roles.

The Older Persons Act, with its strong emphasis on the
rights of older persons, provides the basis for future
strategic direction and transformation of services to
older persons. The departmental response has seen a
shift in focus to community based care. Based on the
department’s ISDM, services to older persons need
to, among other things, include the promotion of inter-
generational programmes to keep older persons in the
communities for as long as possible and initiate early
intervention programmes to promote the well being of
the older persons. The departmental response includes

the following interventions:
e Inter-racial /social integration programmes with a
focus on social transformation and intergenerational

Residential facilities / service centres / senior clubs
Intervention plans for at risk residential facilities within
the 21 priority areas of the Western Cape Province
Golden Games Sporting and Cultural programmes
linking up with 2010

Economic development and capacity building of
older persons and older persons institutions
Awareness on abuse and neglect of older persons,
HIV/AIDS, substance abuse and dementia issues
Awareness on rights of older persons

Strengthened partnerships amongst departments (De-
partment of Health, Cultural Affairs & Sport, Education,
Local Government and Housing, Local Authorities)
Strengthened partnerships with NPOs, CBOs, CFOs
regarding delivery of services to older persons and
quality assurance of services

Building networks within and amongst communities
to enhance self-reliance

TABLE 6 SUB-PROGRAMME 2.3. CARE AND SERVICES TO OLDER PERSONS

Strategic Goal Strategic Objective Measurable Objective —
To have promoted active ageing and i &P 7. To ensure the provision of information
of older persons and keeping them in families Older persons and com ies are aware of through public awareness campaigns in urban

and communities as long as possible

their rights and respon:
available to strengthen and support them and
to promote active ageing

s and the services and rural areas on the rights and respon:
of older persons and how to access services for
them by March 2017

8. To facilitate annual policy education
workshops for 16 districts and service providers
i.t.0. the Older Persons Act by March 2017

Early intervention

At risk older persons are ident
and assisted before they requi
interventions or statutory services

9. To have supportive, protective and
early developmental services for older persons
in depth available in all 16 districts by March 2017.

Statutory

Services provided for older persons that
comply with the older persons Act, statutory
requirements, protocols and minimum standards |  statutory regulations by March 2017.

10. To ensure that all services provided by the
16 districts to older persons are appropriate
and comply with the Older Persons Act and

Reintegration

A network of after care support structures and
services that assist older persons to be resilient districts by March 2017
and maintain their level of reconnection

11. To ensure that after care support services
are available for older persons within 16
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TABLE 7 SUB-PROGRAMME 2.3. PERFORMANCE MEASURES

F 2006/07 2007/08 2008/09 2009/2010 2010/2011
Objective Measure Target
7.To ensure the Number of public Education and 1st Quarter Quarterly Media & Quarterly Media &
provision of awareness awareness raising Comprehensive Marketing campaign | Marketing campaign
information through | campaigns issues affecting Media & Marketing roll-out to 16 roll-out to 16
public awareness older persons such | programme and districts on the districts on the
campaigns in urban | Number of areas as HIV/Aids, elder toolkit developed Older Persons Act, | Older Persons Act,
and rural areas reached (rural and abuse and rights abuse, dementia abuse, dementia
on the rights and urban areas) of the elderly, 2nd Quarter and services and services
responsibilities of substance abuse Media & Marketing
older persons and through innovative campaign roll-out
how to access methods such as to 16 districts on
services for them by theatre production issues of the Older
March 2017 Persons Act and
services available
3rd Quarter
Media & Marketing
campaign roll-out
to 16 districts on
issues of abuse and
dementia
4th Quarter
Media & Marketing
campaign roll-out
to 16 districts on
the Older Persons
Act and services
available
8. To facilitate Number of Policy Policy workshops 2nd Quarter 3 policy education | 3 policy education
annual policy policy education workshops: -16 district offices 1 policy education workshops workshops
education workshops -16 district - 250 Service workshop for 16
workshops for 16 offices providers in 16 district offices and 100 Service 100 Service
districts and service | Number of service -Conference in | district areas 50 service providers | providers providers
providers i.t.o. the providers July 2006 -500 older persons | on the Older
Older Persons Act -Service Persons Act 16 district offices 16 district offices
by March 2017. Number of district providers in 16
offices district areas 3rd Quarter
1 policy education
workshop for 16
district offices and
50 service providers
on issues of abuse
4th Quarter
1 policy education
workshop for 16
district offices and
50 service providers
on dementia issues
9. To have Number of Services: | 10 % increase | 74 clubs 1st Quarter 12 Golden Games 12 Golden Games
supportive, * Golden day-care capacitated 167 service centres | events 8 000 events 10 000 older
protective and Games events programmes -80 youth appointed | available to 12500 | older persons in persons
d ion with | 116 older to assist clubs older persons 16 district offices 16 district offices
services for older district offices and | persons Quarterly Report iro
persons available service providers 6 district events Protection Service 180 service centres | 200 service centres
in all 16 districts by | e Service Golden Games | leading up to to older persons & 10 clubs available | & 20 clubs available
March 2017. Centres & Clubs programme a provincial to 13 400 older to 14 500 older
* 24 hours developed & Cultural event persons persons
protection service plemented- acknowledging
for older persons | 5000 older international day of Quarterly Reportiro | Quarterly Report iro
at risk persons involved | Older Persons Protection Service Protection Service
Develop a to older persons to older persons
Number of older framework for the
person’s reached interns involved | protection of older
programme. persons
Number of districts
ANNUAL PERFORMANCE SOCIAL
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TABLE 7 (Continued)

Per

Objective Measure

2006/07

2007/08

2008/09 2009/2010
Target

2010/2011

2nd Quarter

6 Golden Games
events reaching
3000 older persons
16 district office
areas

167 service centres
&5 clubs available
to 12 600 older
persons

Quarterly Report iro
Protection Service
to Older Persons

3rd Quarter

6 Golden Games
events reaching
3500 older persons
in 16 districts

170 service centres
&8 clubs available
to 12 800 older
persons

Quarterly Report iro
Protection Service
to Older Persons

4th Quarter

172 service centres
&10 clubs available
to 12 880 older
persons

Quarterly Report iro
Protection Service
to Older Persons

Number of

led | district offices

by the 16 districts implementing the
to older persons self-assessment
are appropriate tool

and comply with
the Older Persons Number of district
Act and statutory offices that have
regulations by services that
March 2017. comply

10. To ensure that
all services proy

Number of
residential facilities

Number of service
centres

1st Quarter 16 district offices
Intervention plan comply
developed for
residential facilities | 130 residential
atrisk in 21 priority | facilities

areas

167 service centres
Audit of al
lential care
facilities in the
Western Cape
Province

Development of
self-assessment
tool

2nd Quarter
Dependency
Questionnaire (DQ)
98 tool implemented
at district offices

3rd Quarter

16 district offices
mplementing self-
assessment tool

16 district offices
comply

130 residential
facilities

167 service centres
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TABLE 7 (Continued) TABLE 8 (Continued)
I
F 2006/07 2007/08 2008/09 2009/2010 2010/2011 Key Area Data elements Annual Target —
Objective Measure Target
[ Training of care givers for older persons Number of NPO care givers trained in home-based care for older persons 26
11. To ensure that Number of home 1st Quarter 2 Home based 2 Home based f " : i " ;
affer care support based care Development of care projects care projects wmo_‘m“”mdamm implemented for older Number of active aging programmes participated by NPOs for Older Persons 12 active ageing events
services are projects and home based care (1urban & 1 rural) | (1 urban &1 rural) Number of active aging programmes facilitated by Government for Older Persons | 12 active ageing events
available for older functional networks model
persons within 16 established with 1 home based care | 1 Interge 1 Interge Number of home based care programmes implemented for older persons by NPOs 1 pilot project
district offices by service providers project project project
March 2017 and Department of 1 x Western Cape by each district by each district
Health forum meeting office office
Number of 2nd Quarter 12 Time Travel 12 Time Travel
integrated and 3 intergenerational | projects projects TABLE 9
collaborative projects and 6 Time
intergenerational Travel projects 3 economic 4 economic Key Area Data Elements Quarter 1 Quarter 2 Quarter 3 Quarter 4 Annual
projects Target Target Target Target Target
1 x Western Cape projects projects
Number of forum meeting . X
economic Implementation of Quarterly meetings | Quarterly meetings Number of older persons using service centers 12 500 100 200 80 12 880
development Western Cape Older | of Western Cape of Western Cape for older persons managed by NPOs
projects Persons Forum Older Persons Older Persons N
Forum Forum Access to services Number of older persons reached through home 230 230 230 230 920
Western Cape Older 2 economic for older persons based care programs managed by NPOs
Persons Forum development N
projects Number of older persons reached through active 3000 3000 3000 3000 12 000
ageing pi ili by
prdiGuario Number of older persons reached through active 3000 3000 3000 3000 12 000
6 intergenerational H e NP
projects and 6 Time ageing programs (participated) by NPOs
Travel projects Number of older persons residing in Government 0 0 0 0 0
residential facilities who received counseling
1 x Western Cape
forum meeting Number of older persons residing in residential 800 800 800 800 3200
fa managed by NPOs who received
4th Quarter counseling
Completion of
Home based care Prevalence of abuse | Number or reported cases of abuse of older 18 18 18 18 72
model of older persons persons
1 x Western Cape
forum meeting

TABLE 8
I
Key Area Data elements Annual Target —
T
Social service organizations providing Number of funded NPOs delivering care and services to older 4
care and services to older persons persons
Facilities available to render care and Number of residential facilities for older persons run by Government 0
services to older persons S
Number of residential facilities for older persons managed by NPOs 130
Number of assisted living facilities for older persons managed by NPOs 1
Number of service centers for older persons managed by NPOs 167
Utilisation of facilities for older persons Number of older persons residing in residential facilities run by Government 0
Number of older persons residing in residential facilities managed by NPOs 10391
Number of older persons residing in assisted living facilities managed by NPOs 42
Human resources capacity available for Number of care givers emp at Government 0
care and service to older persons persons
Number of ployed at Go! 0
persons
Number of care givers employed at NPO residential facilities for older persons 3463

Number of counselors employed for older persons managed by NPOs
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10.3 SUB-PROGRAME 2.4.

A situational analysis conducted by the Provincial
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TABLE 11 SUB-PROGRAMME 2.4. PERFORMANCE MEASURES

CRIME PREVENTION AND SUPPORT Department of Social Services and Poverty Alleviation
revealed that that an average 2 223 youths are arrested Objective ”snm_mm ro 7 2006/07 7 2007/08 wmowhwe 2009/2010 2010/2011
SITUATIONAL ANALYSIS i : e = =
per month in the Western Cape (Jordan, 2006:6).
An analysis of available data and literature, highlight the Youth awaiting trial statistics reveal ﬁ:mﬁ. .QC::@ >.cm:9 12. To annually Number of policy Quarter 1-4 Quarterly trai Quarterly training
xtent to which th in the Western h m 2006 a total of 159 children were awaiting trial in the facilitate policy education and Quarterly training workshops workshops
extent to ch you e Western Cape has become
. . . . . - : education and training workshops workshops
involved in criminal activities. The Integrated Social Western Cape. With regard to the type of crime, the T :m_ . AU = 180 social workers | 40 social workers
Capital Formation Strategy (Department of the Premier, highest number is in the category robbery (32), followed that promotes Number of persons 70 probation within all district within the youth
L . L . L : awareness and trained officers, 40 offices sector
2005) indicates ‘high rate of injuries (mainly homicide) Dy theft (23), rape (18), murder (17), housebreaking and prevention o assistant probation
in Cape Town under young males between the ages of theft (13) (Department of Social Services and Poverty stakeholders in 16 officers within all
15-40 years'. Furthermore, Kagee et al. (2005) noted Alleviation, 2006). S R CEENCIEES
that in 2002/3, more than 300 boys between the ages 13. To ensure Number of children Quarter 1-4 . 85% (of 2 200) 90%(of 2 200)
o4 . According to SAPS crime statistics, dr related service provision diverted from the 80% (of 2 200) children awaiting children awaiting
of 15-24 in Cape Town alone suffered a violent death. ) ng ) ! st ug criminal justice children awaiting trial children are trial children are
Homicide accounted for 10, 6% of deaths in Cape crime shows an increase from 19 940 reported cases system children are diverted from the diverted from the
. . in 2003/2004 to 30 432 in 2004/2005 (DOCS, Crime diverted from the criminal justice criminal justice
Town with an age standardised rate of 70 per 100 000. k - A Assessment of criminal justice system system
The areas of Khayelitsha and Nyanga had the highest Information Centre, 2005). The increase in drug related prescripts, minimum | children within 48 system
9 g
P crime over the last year, the increase in drug manu- standards and hours All arrested children | All arrested children
rate of injuries (120 per 100 000 and 133 per 100 000 . y Y X . @. conditions of All arrested chi are assessed within | are assessed within
respectively). facturing labs (Tik), together with the increase in drug senvice level are assessed within | 48 hours 48 hours
abuse patients at rehabilitation centres implicate an agreements by Number of 48 hours
X R March 2017 awaiting trial in Assessment reports | Assessment reports
increased demand for drugs (Tik). prison Assessment reports. | Monthly stat Monthly stati
Monthly statistics from Correctional from Correctional
from Correctional Services Services
This sub-programme is linked to Sub-programme 2.6. Child Care and Protection, and hence shares the same SRS Children awaiting
strategic objectives. Children awaiting trial in prison are trial in prison are
trial in prison are reduced to 140 at reduced to 130 at
TABLE 10 SUB-PROGRAME 2.4. CRIME PREVENTION AND SUPPORT Mﬁaﬂ _m_u:mmo gt | el GO il
StrategiciGosl StategiclObjective MeasieabiolObjoctive — Number of children Quarter 1-4 100 children and 100 children and
the reintegration who are reintegrated 100 children and youth youth
To have resilient, optimally functioning families Awareness and Prevention 12. To annually facilitate policy education and of children and L youth
and communities that care for, protect and Children, families, care givers and communities | training that p youth who were and communities
develop children appropriately are aware of their rights and responsi and prevention to stakeholders in 16 districts [ Elitiiss
and the services available to strengthen and by 2017 care back into
support them their families and
communities by
Early Intervention See Child Care And Protection Servic March 2017
At risk children and youth are identified early Sub-programme 2.6
and assisted before they require in depth
interventions or statutory services
Statutory 13. To ensure service provision to awaiting TABLE 12
Statutory and residential services that comply trial children in compliance with the
with provisions, protocols, minimum standards gi > prescrip mum Key Area Data Elements Quarter 1 Quarter2 | Quarter 3 Quarter 4 Annual
and government agenda are provided for and conditions of service level agreements Target Target Target Target Target
children, youth and families by March 2017
Reintegration 14. To facilitate the reintegration of Social service Number of funding NPOs
A network of after care support structures children and youth who were in alternative organizations services on crime prevention and support
and services that assist children, families and care back into their families and providing services
victims of crime and violence to maintain their communities by March 2017 for crime prevention
level of reconnection and support
Facilities rendering Number of secure care centres run by Government 0 0 0 0 0
aservice on crime
prevention and Number of secure care centres managed by NPOs 0 0 0 0 0
rt
A Number of places of safety run by Government 3 3 2 3 3
Number of places of safety managed by NPOs 2 2 2 2 2
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TABLE 12 (Continued)

Key Area Data Elements Quarter 1 Quarter 2 Quarter 3 Quarter 4 Annual
Target Target Target Target Target
[

Children in conflict Number of children in conflict with the law awaiting 640 640 640 640 2560

with the law trial in correctional services facilities

awaiting trial
Number of children in conflict with the law awaiting 0 0 0 0 0
trial in secure care centers run by Government
Number of children in conflict with the law awaiting 0 0 0 0 0
trial in secure care centers managed by NPOs
Number of children in conflict with the law awaiting 342 342 342 342 342
trial in places of safety run by Government
Number of children in conflict with the law awaiting 255 255 255 255 255
trial in places of safety managed by NPOs

Access to crime Number of children in conflict with the law assessed 1891 1891 1891 1891 7564

p ion and

support services Number of cases of children in conflict with the law 2450 2450 2450 2450 4900
referred to criminal court
Number of children in conflict with the law referred 460 460 460 460 1840
to diversion programmes
Number of children in conflict with the law who 460 460 460 460 1840
participate in diversion
Number of pre-sentence reports completed for 820 820 820 820 3280
children in conflict with the law
Number of pre-sentence reports completed for 20 20 20 20 80
adults in conflict with the law
Number of children in conflict with the law in home 194 194 194 194 766
based supervision
Number of children in conflict with the law who died 0 0 0 0 0
in residential fa

Human resource Number of probation officers employed by

capacity available Government

for crime prevention

and support

Training of probation Number of probation officers trained

officers

Prevention and Number of prevention programmes for crime
p ion and support i

programmes for by Government

crime p i

and support Number of prevention programmes for crime
p ion and support i
by NPOs
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10.4. SUB-PROGRAMME 2.5.
SERVICES TO PERSONS WITH DISABILITIES

SITUATIONAL ANALYSIS

The Western Cape is home to approximately 186 850
people with disabilities (Census 2001). This translates
to 4.1% of the total population with physical disability
accounting for 28.8% followed by the visually impaired
at 18.3% and the hearing impaired with 14.2%.

However, it should be borne in mind that statistics and
information on the nature and occurrence of disability
are scant and usually unreliable, for various reasons.
For instance, while a number of surveys have attempted
to address the issue of disability in South Africa, there
is little agreement between the findings. The definitions
of disability and methods used to identify people with
disabilities were not consistent through surveys.

Disability sector is a diverse sector on its own with
various form of disabilities which include the following:
- Physical, visual, hearing, intellectual, mental, psychi-
atric, multiple disabilities, epilepsy, albinism and autism
(Autistic Spectrum Disorder).

Within the disability field, a sector experiencing high
levels of exclusion, vulnerable to disability has been
nally disadvantaged groups in
South Africa, including: - women with disa es, chil-
dren with disa es, people with severe intellectual or
mental disabilities, youth with disabilities, people with

es who have been displaced by violence and war,
people with Acquired Immune Deficiency Syndrome
and people with multi —disabilities.(INDS, 1997).

Other social trends observed are: -

* Disability and Poverty
There is a strong relationship between disability and
poverty. Poverty makes people more vulnerable
to disability and disability reinforces and deepens
poverty.

e Disability and HIV/AIDS

People with disabilities are also at increased risk for

every known risk factor for HIV/AIDS, yet they are

still largely ignored in HIV prevention campaigns. In-
ity of the information, example awareness
based interventions that have a strong component of
education and communication have also not looked
at the needs of the Deaf and people with visual dis-
ab
Other trends include disability and substance abuse,
gender, ECD etc.
This fusion of all these elements mentioned above
calls for an integrated, collective approach to main-
stream the needs of people with disabilities across all
sectors of government as well as the department’s
programmes in order to break down the barriers of
exclusion and marginalization.

Areas targeted from 21 priority areas include the fol-
lowing: -

Bellville, Oudtshoorn, Caledon, Gugulethu, Paarl, Vre-
dendal, Atlantis, Mitchells Plain, and Khayelitsha.
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TABLE 13 SUB-PROGRAMME 2.5. SERVICES TO PERSONS WITH DISABILITIES

Strategic Goal

Strategic Objective

Measurable Objective

To have appropriate services that promote an
optimal life for people with disabilities

Awareness and Prevention
People with disabilities, their families and care
givers have access to information and services/
resources available to support and strengthen
them

15. To ensure the provision of information
through awareness campaigns to
awareness of the rights, responsibilities,

attitudes and misconceptions about disal

/ resources available and in all 16 districts by
March 2017

16. To annually facilitate policy education and

make timeous, informed choices that can lead
to positive behaviour change by March 2017

Early Intervention

17. To ensure provision of developmental,

At risk indivi (people with
families/ care givers) are identified early and
assisted before they require more intensive

intervention or placement in alternative care

based and th
that support people with disabilities, their
families or care givers by March 2017

Statutory
Statutory and residential services provided to
persons with disabilities promote

18. To ensure that services are appropriate and
comply with the statutory requirements and
init in 16 districts by March

protection, care and support and adhere to
principles of representivity, inclusivity, equal
opportunity and accessibility

2017

Reintegration

A network of after care support services and
structures that promote resilience and assist
people with disabilities, their families and care
givers to maintain their level of reconnection
are in place

19. To implement the Cooperative Protective
Workshop Model in 16 protective workshops by
March 2009

20. To ensure the provision of after care support
itegration by March
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TABLE 14 SUB-PROGRAMME 2.5. PERFORMANCE MEASURES
Per 2006/07 2007/08 2008/09 2009/2010 2010/2011
Objective Measure Target
15. To ensure Number of
the provi awareness campaigns campaig
of information campaigns in 16 district office district office areas
through awareness | collaboration with First Quarter areas
campaigns to service providers 4 district offices:
raise awareness
of the rights, Number of Oudtshoorn
responsibilities, Athlone
Vredenburg
Vredendal District
Second Quarter
4 district offices:
services / resources Gugulethu
available and in
all 16 districts by
March 2017 Eerste River
Third Quarter
3 district offices:
Fourth Quarter
2 district offices:
George
Beaufort West
Number of policy Training Training Training
education and in: in: in:
education and First Quarter Vredendal Gugulethu
training workshops | in collaboration with Vredenburg Khayelitsha
that promote WCED, Health and Mitchell’s Plain
prevention of NGO sector Gugulethu Paarl
Paarl
Cape Town
families to make Number of districts Second Quarter Athlone
timeous, informed Bellville Caledon
choices that can Worcester
lead to positive Caledon
behaviour change
by March 2017 Third Quarter
George
Oudtshoorn
Fourth Quarter
Vredendal
Vredenburg
17. To ensure Number of Identification of 2 Community based | Community based Community based
provision of community based existing community | p and pr [¢] in
and based models (of functional networks | in Caledon George, Oudtshoorn
community based functional networks early intervention in: Khayelitsha, Eerste | Worcester and
and therapeutic identified and and prevention Second Quarter River, Paarl, Athlone | Wynberg
[¢] that | programmes) Atlantis Vredendal, Cape
support people with Town and Mitchell’s
dis ies, their Plain
families or care Third Quarter
givers by March 2017 Gugulethu
T
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TABLE 14 (Continued) TABLE 15
I
F 2006/07 2007/08 2008/09 2009/2010 2010/2011 Key Area Data elements Annual Target —
Objective Measure Target
[ Social services organizations proy Number of Government funded NPOs providing services to persons with 28
18. To ensure Quarterly To conduct three Quarterly progress | Training workshops services to persons with disal disal
that services are progress reports policy education reports from 28 in 4 Residential
appropriate and on adherence to workshops and facilities in Bellvil Facilities rendering a service to persons Number of resident ies for persons with disabilities run by Government 0
comply with the disability prescripts. assess quality District, George, es o
legislative prescripts of service being Oudtshoorn, ies for persons with disabilities managed by NPOs 31
Compliance provided ag: Bellville Worcester Number of assisted P ith di by G t 0
of the service level | with conditions minimum standards | Quarterly reports and Wynberg uoeroasss SIET PR W CEAIHED W o C Bl
Qm_‘ﬂ“:mm%uw by www%mﬁwwn_mé_ HWQS 9 Mmﬂmﬁmsoo._w__ﬁ_v‘ Districts Number of assisted living facilities for persons with disabilities managed by NPOs 0
with minimum Number of protective workshops for persons with disabilities managed by NPOs 43
Number of standards ) o
residential facilities 1 training workshop Number of protective workshops for persons with disabilities run by Government 0
H}%ﬂﬁﬂﬁn nw s PR GUEET Number of stimulation centers for children with disabilties 0
- First Quarter s for persons with Number of persons with 0
Number of training George Government
workshops Oudtshoorn
Number of persons with disabilities residing in residential fa¢
Second Quarter NPOs
2 Residential o o 5
Facilities in Atlantis Number of persons with disabilities residing in assisted
area Government
Third Quarter Number of persons with ng in assisted
3 Residential 1R
Facilties in Cape Human resource capacity available for Number of staff working at residential facilities for persons with disabilities
Town District persons with disabi
Fourth Quarter Number of staff working at protective workshops for persons with disabilities
_mn%u nm_mﬂmrﬁ_.__o:o Number of staff working at Government assisted living facilities for persons with
District disa
Number of staff working at NPO assisted living facilities for persons with disabilities
19. To implement Number of Phase 1 of Quarter1 -4 Evaluation of the Rolling out
the Cooperative protective implementation of 18 protective pilot of the pilot Number of staff working at stimulation centers for children with disabilities
Protective workshops the co-operative workshops. recommendations
p Model llaborating and model
in 16 Protective participating in the
workshops by Cooperative Model
March 2009 TABLE 16
20. To ensure Number of Identify and support/ | Identify and Identify and
the provision integrated services strengthen support/ strengthen | sypport/ strengthen Key Area Data Elements Quarter 1 Quarter 2 Quarter 3 Quarter 4 Annual
of after care available to people 1 service in the 3 services 2 services available Target Target Target Target Target
support services with disal following districts available Athlone, in Beaufort West
that promote and their famil Paarl Wynberg, Khayelitsha, ) i )
reintegration by promoting Quarter 1: Oudtshoorn, Cape | Gugulethu, Access to services | Number of persons with ies accessing 0 0 0 0
March 2017 reintegration with Khayelitsha Town and Caledon 9 . for persons with services in protective workshops run by Government
supportive and Districts Mitchell’s Plai P .
N Quarter 2 s Number of persons with disabilities accessing 2425 2425 2425 2425
e FEERe Sme T Vredendaland services in protective workshops managed by NPOs
Vredenburg District
Quarter 3 Offices Number of children with disabilities accessing 0 0 0 0
Caledon services in stimulation centers
Number of persons with ies accessing 1400 1400 1400 1400
W:m__aoq 4 services provided by social workers
aar
Number of persons with disabilities referred by social 100 100 100 100
workers to specialized services
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10.5. SUB-PROGRAMME 2.6.
CHILD CARE AND PROTECTION SERVICES

SITUATIONAL ANALYSIS

The department is responsible for the protection and
development of children in the province. The chang-
ing profile of children in the province and the impact of
social factors that threaten the achievement of sound
developmental outcomes, are described.

Key Demographic Trends

e According to Census 2001, the Western Cape is
home to a total of 1 500 139 children under the
age of 18 years. This constitutes 33.16% of the
province’s population. Of this group, approximately
1,237 million children are under the age of 15, of
which approximately 610 000 are under the age of 7
years. 19.87% of these are Coloured children, 9%
are Black African and close to 5% comprise of White
and Asian children. The proportion of male and
female children is equal in the province and does not
vary by population group.

* Approximately 1% of all households in the Western
Cape were headed by children aged 0-19 years in
2001. In actual numbers, this means that a total of
7935 households were headed by children under
the age of 19. 4113 of these were headed by male
children.

e Although the proportion of children will decline over
the next few years as the population ages, the abso-
lute number of children will not decline significantly
over the next ten years.

A number of social factors, such as poverty, HIV/AIDS
and violence contribute to the vulnerability of children
in the province.

A recent study by the HSRC indicates that children in
the province are subject to a disturbingly high incidence
of maltreatment and violence.

e 3inevery 1 000 children in the province were subject

Idren’s Court Inquiry in 2005.This high rate
of statutory removal is a disturbing indication of the
extent of breakdown of primary care and assumed to
be related to poverty and the impact of HIV/AIDS.

* Most physically abused children requiring hospital
treatment are under the age of 5 years, and more
than half are boys.

ANNUAL PERFORMANCE
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e The perpetrators of child abuse are typically male
and someone known to the child — often the child’s
father or the mother’s partner. Most assaults occur in
the child’s home.

e There appears to be an upward trend in reports of
sexual assaults on children under 13 years as re-
ported to health facilities.

According to Census 2001 approximately 556 650
children in the province live in household that can be
classified as poor, namely with household income of
less than R1 600 per month. This lack of resources has
a significant impact on the quality of care received by
children. Of these households, approximately 410 000
are in receipt of a Child Support Grant.

Reliable data regarding the number of orphaned children
in the Western Cape is not readily available. However,
socio-demographic projections as contained in the
Actuarial Society of South Africa (ASSA) model suggest
that the number of maternal orphans will increase from
51475 in 2001 to 143979 in 2017. AIDS orphans wi
crease by 5152 to 104 780 by 2017. This is an increase
of 99 628 in 16 years, or 6,226 orphans per year.

All of these factors combine to place children at enor-
mous risk and challenges the department to adopt a
multi-faceted collaborative approach in which commu-
nities play a central role.

This sub-programme is linked to Sub-programme 2.10:
Families as part of the eight integrated key programmes
of the department and hence shares the same strategic
goals and objectives.

DEVELOPMENT
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TABLE 17 SUB-PROGRAMME 2.6. CHILD CARE AND PROTECTION SERVICES

Strategic Goal

Strategic Objective

Measurable Objective

To have resilient, optimally functioning families
ies that care for, protect and
develop children appropriately

Awareness and Prevention
Children, families, care givers and communities

are aware of their rights and respon: ies
and the services available to strengthen and
support them

21. To ensure the provision of information
through an annual campaign in all 16
districts that promotes awareness of rights
and respon:
government’s agenda, services available for
protecting children and families as well as how
to access these by March 2017.

22. To annually facilitate policy education and
training workshops that promote prevention
and enable individuals and families to make
timeous, informed choices that can lead to
positive behaviour change by March 2017.

Early Intervention

At risk children and far are identified
early and assisted before they require in depth
interventions or statutory services

23. To have supportive, protective and
developmental programmes and services
for children, far s at risk available in all 16
districts by March 2017

Statutory
Statutory and residential services that comply
with provisions, protocols, minimum standards
and government agenda are provided for
children and fal

24. To ensure services are appropriate and
comply with legislative prescripts and minimum
norms and standards in 16 districts by March
2017

25. To ensure that all 16 district offices are
recording child abuse and protection cases in
compliance with the Children’s Act by March
2009

Reintegration

A network of after care support structures
and services that assist children, families and
victims of crime and violence to maintain their
level of reconnection

26. To facilitate the provision of after care
support services that promote reintegration in
all 16 districts by 2017.
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TABLE 18 SUB-PROGRAMME 2.6. PERFORMANCE MEASURES

F 2006/07 2007/08 2008/09 2009/2010 2010/2011
Objective Measure Target
21. To ensure Number of Quarter 1 Child Protection Child Protection
the provision of awareness Child Protection month month
information through | campaigns: month- 16 districts
an annual campaign | a) International and 8 facilities International International
in all 16 districts Children’s day Children’s day Children’s day
that promotes b) 16 days of
awareness of rights | activism against Oudtshoorn, and 16 days of activism | 16 days of activism
and responsibilities, | women and child Wynberg districts against women and | against women and
statutory abuse child abuse child abuse
requirements c) Child Protection Quarter 2
government’s month Community
agenda, services d) Community dialogue in 16 districts and 8 16 districts and 8
available for dialogues Beaufort West and S S
protecting children Khayelitsha districts
and families as well | Calendar of events
as how to access for districts’ child Quarter 3
these by March protection month International
2017. programmes Children’s day- 16
districts and 8
Number of districts facilities
16 days of activism
against women and
abuse- 16
districts and 8
facilities
Community
dialogue in
Vredendal, and
Gugulethu districts
Quarter 4
Community
dialogue in
Worcester and
Mitchells Plain
22. To annually Number of 1 specialised Quarter 1-4 Refresher training
facilitate policy policy education seminar 1 specialised seminar for 200 persons
education and specialised for 50 persons
training workshops | seminars 3 training
that promote workshops for 150 | 2 training workshops
prevention and Number of policy persons (NPOs and | for 100 persons
enable individuals education and departmental staff) | (NPOs and
and families to training workshops departmental staff)
make timeous,
informed choices Number of training 300 000 pamphlets
that can lead to workshops distributed to NPO,
positive behaviour 16 districts and 8
change by March Policy education facilities
2017. toolkit:

disseminated
a) Pamphlets
b) Informational
video

Number of persons
reached

Information video per
NPO, 16 districts and
8 faciliti

Second Quarter

1 ECD Conference

3 training workshops
for 100 persons NPO
and departmental

for 50 persons

Third Quarter
1 specialised ser
for 50 persons

Fourth Quarter
1 specialised seminar
for 50 persons
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TABLE 18 (Continued)

Per 2006/07 2007/08 2008/09 2009/2010 2010/2011
Objective Measure Target
23. To have Number of Quarter 1-4 a) 24 hour child a) 24 hour child
supportive, supportive, 136 safe homes/ abuse protocol in abuse protocol
protective and protective, safety parents place, lin all 16 operational in all
developmental functional networks recruited/exist districts 16 districts
[¢] and d and supported in b) 136 safe homes | b) Sustain safe
and services for services lentified priority /safety parents homes in all
children, families a) 24 hour child areas (Khayelitsha, recruited/exist priority areas
at risk available in abuse protocol Gugulethu, and supported in | ¢) After school
all 16 districts by in all 16 district Nyanga, Hanover Theewaterskloof, programmes
March 2017 office areas Park, Manenberg, Muizenberg presented in al
b) Safe Homes/ Muizenberg, Kleinvlei, Philippi, district office
safety parents in Cedarberg, c) 2 after school areas.
identified priority Matsikama) programmes d) 2early
areas (social 1 after school presented in two intervention
transformation) programme district office services for
c) Early 2 early intervention areas children in Delft.
intervention services for children | d) 2 early e) 2 enrichment
services for intervention centres
children in Delft irst Quarter services for developed.
d) After school 71125 children children in Delft | f) 85 000 children
programmes ECD programmes €) 80000 children in in ECD
presented 240 ECD Assistant ECD programs programs
in district recruited and trained | f) 2 enrichment g) 2 enrichment
office areas in to assist ECD centres. centres
collaboration services developed. developed in the
with WCED 1000 practitioners g) 1000 central Karoo
e) Children in ECD lentified for practitioners and Kleinvlei
programs WCED learnership identified
f) ECD assistants programme h) 2 enrichment
trained in 24 hour child abuse centres
collaboration protocol in Eerste developed in the
with (EPWP) River, George, Witzenberg area
g) Enrichment Athlone, Vredenburg and Gugulethu
centres i) Early risk
established Second Quarter identification
h) ECD 72500 children in tool piloted in 1 to all districts
ECD programmes identified area
24 hour child abuse
protocol in Bellville,
learnership Wynberg,
programme Khayelitsha,
i) Early risk Gugulethu
identification
tool design Early risk
lentification tool
design
Third Quarter
73750 children in
ECD programmes
Plain, Cape Town,
Caledon, Vredendal
Fourth Quarter
75000 children in
ECD programmes
2 enrichment centres
developed in Philippi
and Delft
24 hour cl
abuse protocol
in Beaufort West,
Paarl, Worcester,
Oudtshoorn
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TABLE 18 (Continued)
|

F 2006/07 2007/08 2008/09 2009/2010 2010/2011
Objective Measure Target
[
Number of Quarterly meetings of | Quarterly meetings of | Quarterly meetings
collaborative provincial structure | provincial structure | of provincial
and integrated structure
child protection 16 districts 16 districts
structures to which conducting quarterly | conducting quarterly | 16 districts
support is provided meetings meetings conducting
quarterly meetings
a) Provincial Quarterly meetings | Quarterly meetings
structure with ECD with ECD Quarterly
b) 16 integrated and with ECD structures
functional district Quarterly meetings
structures with Provincial Quarterly meetings
Integrated ECD with Provincial Quarterly meetings
Number of meetings Strategy task team Integrated ECD with Provincial
with ECD structures members Strategy task team Integrated ECD
members Strategy task team
Number of members
Provincial Integrated

ECD Strategy task
team meetings with
departments of
Education, Health
and Local Authority

Number of

participate in
capacity bu
programs
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TABLE 18 (Continued)

Per 2006/07 2007/08 2008/09 2009/2010 2010/2011
Objective Measure Target
24. To ensure Number of district First Quarter Maintain compliance | Maintain
services are offices that comply 32 district office with protocol to compliance with
appropriate and with target period to and facilities staff extend foster care protocol to extend
comply with extend foster care are trained in child orders in all 16 foster care orders in
legislative prescripts | orders three months protection district offices all 16 district offices
and minimum norms | in advance 3 child protection
and standards in 16 9 regi child 9 regi child
districts by March Registered child and youth care and youth care
2017 and youth care Second Quarter centers comply centers comply
centres operate 32 district office
in compliance and facilities staff 3 monitoring 3 monitoring
with the regulated are trained in child | ang evaluation and evaluation
minimum norms E . 1ts per per
and standards and 3 child protection quarter (M&E) quarter (M&E)
practice guidelines prgrammes
B Sustain child Sustain child
Number of Third Quarter protection protection
monitoring 32 district office inall 16 inall
and evaluation and facilities staff ict offices and 16 district offices
assessments that are trai _.._ma in child
show compliance protection
with norms and 3 child protection
standards prgrammes
Fourth Quarter
Gl e %2 dstrctoffe.
f i and facilities sta
protection training e trained  ohild
Number of protection
collaborative 3 child protection
child protection prgrammes
programmes Quarter 1-4
9 registered child
and youth care
centres comply
3 monitoring
and evaluation
assessments per
quarter
All 16 district offices
comply with protocol
to extend foster care
orders three months
in advance
Number of ECD First Quarter First Quarter First Quarter
facilities that meet 32 new ECD sites 32 new ECD sites 48 new ECD sites
minimum norms and i i i i
standards and are
registered in all 16 Second Quarter Second Quarter Second Quarter
district offices. 48 new ECD sites 48 new ECD sites 48 new ECD sites
registered registered registered
Third Quarter Third Quarter Third Quarter
60 new ECD sites 60 new ECD sites 60 new ECD sites
Fourth Quarter Fourth Quarter Fourth Quarter
60 new ECD sites 60 new ECD sites 48 new ECD sites
Funding increased Quarter 1-4 Quarter 1-4 Quarter 1-4
in accordance with Funding increased Funding increased Funding increased
National guidelines from R8, 50 to from R12, 00 to from R15, 00 to
R12, 00 R15, 00 R18, 00
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TABLE 18 (Continued)

F 2006/07 2007/08 2008/09 2009/2010 2010/2011
Objective Measure Target
I
Number of after First Quarter First Quarter First Quarter
school care (ASC) 8 ASC sites 8 ASC sites 8 ASC sites
centers that meet registered registered registered
minimum norms
and standards and Second Quarter Second Quarter Second Quarter
are registered in 8 ASC sites. 8 ASC sites 8 ASC sites
istrict offices. registered registered registered
focusing on the 21
pri Third Quarter Third Quarter Third Quarter
8 ASC sites 8 ASC sites 8 ASC sites
registered registered registered
Fourth Quarter Fourth Quarter Fourth Quarter
8 ASC sites 8 Sites registered 8 Sites registered
registered
25. To ensure that Number of district Training of district First Quarter
all 16 district offices | offices recording offices on web 4 district offices are
are recording child abuse and based CPR recording reported

child abuse and

deliberate neglect

cases of child abuse

been established/

strengthened

protection casesin | cases (CPR) and neglect
compliance with the
Children’s Act by Second Quarter
March 2009 4 district offices are
recording reported
cases of child abuse
and neglect
Third Quarter
4 district offices are
recording reported
cases of child abuse
and neglect
Fourth Quarter
4 district offices are
recording reported
cases of child abuse
and neglect
26. To facilitate Number of Third Quarter Establish/strengthen | Establish/strengthen
the provision collaborative Establish/strengthen | 1 service in Beaufort | 1 service in Caledon
of after care services and 1 service in Cape West district office district office
support services functional Town district office
that promotes networks available
reintegration by to children and
March 2017 families that have
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TABLE 19

Key Area

Data elements

Annual Target

Social services organizations providing
services to child care and protection

Number of Government funded NPOs delivering child care and protection
services

192

Fax s rendering a service to c
and protection

Number of children’s homes run by Government

Number of registered and funded children’s homes managed by NPOs

Number of places of safety run by Government

Number of registered and funded places of safety managed by NPOs

Number of shelters run by Government

Number of registered and funded shelters managed by NPOs

Number of registered and funded drop in centers managed by NPOs

ies for child care and

protection

Number of children in children’s homes run by Government

Number of children in registered and funded children’s homes managed
by NPOs

Number of children in places of safety run by Government

Number of children in registered and funded places of safety managed
by NPOs

Number of children in shelters managed by Government

Number of children in registered and funded shelters managed by NPOs

Number of children registered and funded drop in centers managed by NPOs

Number of children with disabilities accessing facilities run by Government

Not disaggregated

Number of children with disal
managed by NPOs

s accessing registered and funded fa

Not disaggregated

Access to services for child care and

protection

ies referred to spec

Number of children in Government residential fa
services

Number of children in registered and funded NPO residential facilities referred

to specialized services

Number of children receiving Government services within the community
referred to specialized services

Number of children receiving registered and funded NPO services within the
community referred to specialized services

Number of children who died in residential facilities run by Government

Number of children who died in registered and funded residential fa
managed by NPOs

Human resource capacity available for
child care and protection services

Number of practitioners employed in shelters run by Government

Number of
by NPOs

gi and funded shelters managed

Number of practitioners employed in residential facilities run by Government

Number of practi
managed by NPOs

ners employed in registered and funded residential facilities

Number of practitioners employed by Government to render child care and
protection services within the community

516 social workers
To target 70 Social
Auxiliary workers

Number of practitioners employed by registered and funded NPOs to render
child care and protection services within the community

1216
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TABLE 19 (Continued)

10.6. SUB-PROGRAMME 2.7.
VICTIM EMPOWERMENT
SITUATIONAL ANALYSIS

South Africa’s victim empowerment approach is based
upon the concept of restorative justice. This concept
advocates a victim-centred approach to criminal justice.
Internationally, the trend over the past decade has been
to promote a victim-centred approach to criminal justice
(United Nations Manual 1997: 3 and Reeves 1994: 1-3).
Whereas in the past the focus may have been on the prog-
ress of the perpetrator through the system, the current
focus is on serving the needs of the victim. Wherever this
has been put into practice internationally it has inevitably
resulted in a reduction of victimisation, while simultane-
ously improving service standards in the system.

“It has been argued that the victim has moved from
being a forgotten actor to a key player in the criminal
justice system” (Zedner 1997).

A victim-centred approach, with strong emphasis on
service delivery to victims promotes the reduction of
secondary victimisation and improved co-operation
with the criminal justice process. Socially desirable
behaviour is reinforced and offenders and potential of-
fenders are deterred.

The development of the Integrated Victim Empowerment
Policy is directly related to this concept. It acknowl-
edges the importance of victims and all stakeholders,
both public and private in the delivery of services to
victims. The policy document serves as a point of refer-
ence for all stakeholders regarding the establishment,
development, delivery and nature of victim empower-
ment benefits and services. It serves as a framework
to facilitate the establishment of partnerships for mul-
tidisciplinary integrated, effective and efficient service
delivery to victims. The Policy uses the definition of
victim as contained in South Africa’s Service Charter for
Victims of Crime, 2004. Victim is defined as a person
who has suffered harm, including physical or mental
injury; emotional suffering; economic loss or substantial
impairment of his or her fundamental rights, through
acts or omissions that are in violation of the criminal
law. Victim includes, where appropriate, the immediate
family or dependents of a direct victim.

The approach of the victim empowerment programme
(VEP) is strongly based on building and maintaining
partnership between government and Civil Society
Organisations, volunteers, business, academics and
research institutions and much of the implementation is
done in partnerships.

This sub-programme is linked to Sub-programme 2.6: Child Care and Protection and Sub-programme 2.10:
Families and hence shares the same strategic objectives. However, the measurable objectives for
Victim Empowerment can be implemented in all eight integrated key programmes of the department.

TABLE 21 SUB-PROGRAMME 2.7. VICTIM EMPOWERMENT

Strategic Goal Strategic Objective

Measurable Objective

To have resilient, optimally fu families and F
and communities that care for, protect and
develop children appropriately

support them

Children, families, care givers and commul
are aware of their rights and responsi
and the services available to strengthen and

27. To provide leadership and facilitate an
awareness ing strategy for the sector to
ensure a cc ive and i pp
for victim empowerment by March 2017

28. To annually facilitate policy education and
training workshops that promotes awareness
and prevention and enable victims of crime and
violence, their far s and communities, to help
them make informed choices that can lead to
positive behavior change in 16 districts by 2017.

Early Intervention

At risk children and families are identified
early and assisted before they require in depth
interventions or statutory services

29. To have supportive and protective services
for victims of crime and violence in all
16 districts by 2017

Statutory

30. To ensure services and interver

Key Area 7 Data elements Annual Target __
I
Training of practitioners delivering a Number of Government practitioners delivering a service on child care and 965 trained in 2007/2008
service to child care and protection protection that received training 350 to be trained
Number of NPO practitioners delivering a service on child care and protection 350
that received training
Number of volunteers delivering a service on child care and protection that 350
received training
Programmes implemented for child care Number of child care and protection programs implemented by Government
and protection = = =
Number of child care and p p by regi and
funded NPOs
f
TABLE 20
|
Quarter 1 Quarter 2 Quarter 3 Quarter 4 Annual
Target Target Target Target Target
[
Prevalence and Number of reported cases of child abuse (including 1260 1260 1260 1260 5040
incide of I neglect itation and
abuse, neglect,
exploitation, i
St e Number of reported cases of child neglect
abandonment Number of reported cases of child exploitation
Number of reported cases of orphaned children
Number of reported cases where children were
abandoned
Number of reported cases of children with
disal s who have suffered abuse, neglect,
exploitation, orphan hood and abandonment
Foster Care and Number of children placed in foster care by 31500
Adoptions Government (including NPOs)
Number of children placed in foster care by
registered and funded NPOs
Number of children adopted 800
Early Childhood Number of ECD sites run by Government 0 0 0 0 0
D¢ sites
Number of registered ECD sites managed by NPOs 966 1014 1074 1134 1134
Number of registered and funded ECD sites 966 1014 1074 1134 1134
managed by NPOs
Number of children registered in ECD sites run by 0 0 0 0 0
Government
Number of children registered in funded and 65949 67869 70269 72669 72669
registered ECD sites managed by NPOs
Number of ECD practitioners who received training 1000 1000 1000 1000 1000
Number of ECD volunteers who received training N/A N/A N/A N/A N/A
Number of children in ECD sites that receive 51606 53142 55062 56982 56982
Government subsidies
Number of practitioners employed to render ECD 0 0 0 0 0
services by Government
Number of practitioners employed to render ECD N/A N/A N/A N/A N/A
services by NPOs
ANNUAL PERFORMANCE SOCIAL
PLAN 2008/09 DEVELOPMENT

FOR SUSTAINABLE COMMUNITIES

Statutory and residential services that comply
with statutory provisions, protocols, minimum
standards and government agenda are provided
for children and families

are appropriate and comply with e
prescripts and minimum norms and standards
in 16 districts by 2017

Reintegration
A network of after care support structures w:u

31. To facilitate the provision of after care
support structures and services in all

services that assist children, families and victims | 16 districts by 2017.
of crime and violence to maintain their level of
reconnection
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TABLE 22 SUB-PROGRAMME 2.7.

PERFORMANCE MEASURES

F 2006/07 2007/08 2008/09 2009/2010 2010/2011
Objective Measure Target
27. To provide Number of Stop the Bus Anti- | First Quarter 1awareness 1 awareness
leadership and campaign Rape Campaign in 6 | 4 rural networks Programme in Programme in
facilitate an workshops: rural areas established to respect of the respect of the
awareness raising address rape. department’s Anti- department’s Anti-
strategy for the a) 16 Days 16 Days of Activism | 1 Awareness Rape Strategy in 16 | Rape Strategy in 16
sector to ensure of Activism programmes in 16 | campaign in respect | district office areas | district office areas
a collaborative programmes district office areas | of Anti-Rape
and integrated b) Awareness Strategy in Athlone; | 16 Days of Activism
approach for victim | Programme in Cape Town; progr s in 16
empowerment by respect of the B ; Vredendal | district office areas
March 2017 department’s Anti- 1 Awareness
Rape Strategy in 16
district office areas
c) 10 year Gugulethu,
celebration of victim Khayelitsha
empowerment
programme (2008) Second Quarter
d) Awareness 8 rural networks
programmes in established to
respect of hate address rape.
crimes 1 Awareness
campaign in respect
of Anti-Rape

Strategy in Caledon;

George; Gugulethu;
Beaufort West;
Mitchells Plain;
Oudtshoorn; Paarl

Third Quarter and
Fourth Quarter

1 Awareness
campaign in
respect of Anti-
Rape Strategy

in Khayelitsha;
Wynberg

1 Provincial
campaign to
celebrate the 10
Year Anniversary
of victim
empowerment
programme

16 Days of Activism
programmes in 16
Districts

1 Awarenes
programme in 2
areas: Mitchel
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TABLE 22 (Continued)

Per 2006/07 2007/08 2008/09 2009/2010 2010/2011
Objective Measure Target
28. To annually Number of Third Quarter First Quarter 2 Follow-up 2 Follow-up
facilitate policy workshop on: 1 three-day 2 three- day refresher workshops | refresher workshops
education and a) Domestic workshops on workshops on on Domestic on Domestic
training workshops | Violence and Rape Domestic Violence | Domestic Violence Violence and Rape | Violence and Rape
that promote b) Service Charter and Rape for 30 and Rape. 30 reaching 30 persons | reaching 30 persons
awareness and and related persons in Beaufort | persons per per workshop per workshop
prevention and Minimum Standards West workshop
enable victims of ¢) VEP Policy and 4 one-day 2 Follow-up 2 Follow-up
crime and violence, | Minimum Standards Fourth Quarter workshops on refresher workshops | refresher workshops
their families and on Service Delivery 4 three-day Service Charterand | on the Service on the Service
communities, to for Victims workshops on related um Charter reaching Charter reaching
help them make Domestic Violence | Standards. 30 30 persons per 30 persons per
informed choices Number of persons and Rape. persons per workshop workshop
that can lead to attending 30 persons
positive behavior per workshop 2 Follow-up 2 Follow-up
change, in 16 in. Districts refresher workshops | refresher workshops
districts by 2017. be clustered River; (2). Gugulethu; | on the VEP Policy on the VEP Policy
(1) Oudtshoorn Khayelithsa and and Minimum and Minimum
and George; (2) Mitchell’s Plain; Standards on Standards on
Vredendal and (3) Vredendal Service Delivery for | Service Delivery for
Vredenburg); (3) (4) Caledon and Victims reaching Victims reaching
Athlone; Wynberg; | Worcester 30 persons per 30 persons per
and Cape Town workshop workshop
(4) Bellville; Eerste Second Quarter
River; Paarl; 3 workshops on
VEP Policy and
Fourth Quarter Minimum Standards
4 one-day on Service Delivery
workshops on for Victims. 30
Service Charter persons per
for Victims and workshop. Districts
related M| will be clustered
Standards. (1) Oudtshoorn
30 persons per and George; (2)
workshop. Districts | Vredendal and
be clustered. Vredenburg); (3)
1. Athlone and Athlone; Wynberg;
Wynberg; 2. and Cape Town
Cape Town and
Vredenburg; Third Quarter
3. George and 3 workshops on VEP
Qudtshoorn Policy and um
Standards on
2 one- day Service Delivery for
workshops on Victims. 30 persons
per
for Shelters 30 Districts will be
persons per clustered. Bel
workshop Eerste River; Paarl.
Fourth Quarter
3 workshops on
VEP Policy and
Minimum Standards
on Service Delivery
for Victims. 30per
persons per
workshop. Districts
will be clustered.
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TABLE 22 (Continued)

F 2006/07 2007/08 2008/09 2009/2010 2010/2011
Objective Measure Target
I
29. To have Number of new One - Stop Centre Site for 1 rural Site for 1 rural
supportive and shelters/One Stop in Mitchell’s Plain shelter identified. shelter identified.
protective services | Centres established partnership with One Stop Centre
for victims of United Nations commenced
lence in all 16 Office on Drugs and | operations

districts by March Crime (UNODC)
2017 Fourth Quarter

One Stop Centre in
Paarl operational

Site for One Stop
Centre in Vredendal
identified

30. Ensure services | Number of NPOs
and interventions and Shelters
comply with that comply with

ative prescripts | Minimum Standard

Quarter 1 -4

4 Registered NPOs
and 11 shelters
comply

15 monitoring
and evaluation

15 monitoring
and evaluation

per
quarter

per
quarter

and minimum for Service Delivery
standards in 16 15 monitoring
districts by 2017 and evaluation
Number of assessments per
monitoring quarter
and evaluation
assessments that
show compliance
with norms and
standards
31. To facilitate Number of 2 Perpetrator First Quarter 1 Victim Support 1 Victim Support
the proy Victim Support programme programme per programme per
of after care programmes reaching 60 1 Victim Support district office district office
support structures - Government and perpetrators. 1 programme per
and services NPOs Programme a District Office
that promote Metro-programme Facilitate 1 Facilitate 1
reintegration by Number of and 1 programme | Second Quarter perpetrator perpetrator
March 2017 Perpetrator at the One Stop programme in 16 programme in 16
programmes. Centre in Mitchell's | Perpetrator district office areas | District Office areas
Plain. programmes in
Number of district B ; Athlone; Facilitate Victim:
offices where the Community Healing | Cape Town; Offender mediation
Victim-offender pl [o] 1 and in4
mediation implemented in Vredendal districts
programme is Vrygrond
available
Third Quarter
Offender mediation
programmes in
B ; Athlone;
Cape Town;
Oudtshoorn and
Vredendal District
Office areas
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TABLE 23

Key Area

Data elements

Annual Target

Social services organizations providing
services for victim empowerment

Number of Government funded NPOs delivering services for victim
empowerment

4

Facilities rendering a service for victim
empowerment

Number of shelters for domestic violence run by Government

Number of registered and funded shelters for domestic violence managed by
NPOs

empowerment

Number of adults residing in shelters for domestic violence run by Government

Number of adults residing in registered and funded shelters for domestic
violence managed by NPOs

317

Number of children residing in shelters for domestic violence run by
Government

Number of children residing in shelters for domestic violence managed by
registered and funded NPOs

Number of adults with disabilities residing in shelters for domestic violence

Stats not disaggregated

Access to victim empowerment services

Number of victims participating in programs within shelters for domestic
violence run by Government

Number of victims participating in programs within shelters for domestic
violence managed by registered and funded NPOs

Human resource capacity available for
victim empowerment

Number of counselors working in shelters for domestic violence run by
Government

Number of counselors working in shelters for domestic violence managed by
NPOs

Training of practitioners in victim
empowerment

Number of victim empowerment practitioners employed by Government who
received training

Number of victim empowerment practitioners employed by registered and
funded NPOs who received training

Stats not disaggregated

Number of victim empowerment volunteers who received training

TABLE 24

Key Area Data Elements

Quarter 1 Quarter 2 Quarter 3
Target Target Target

Quarter 4
Target

Annual
Target

Access to victim

services

Nil

Nil

Nil

counseling

Number of victims residing in registered and funded 317 317 317
NPO shelters for domestic violence who received

317

317

Number of victims of domestic violence in
the ity who received ing by

Government

Number of victims of domestic violence in the N/A N/A N/A
community who received counseling by registered
and funded NPOs

N/A

N/A
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10.7. SUB-PROGRAMME 2.8.
HIV/IAIDS

SITUATIONAL ANALYSIS

The HIV epidemic in South Africa is showing no signs
of abating and in terms of its scale; it remains one of
the largest epidemics in the world. Whilst the epidemic
is said to be leveling off at country level, the levels of
infection remain high, with a reported HIV prevalence
of 30.2 % amongst women attending HIV antenatal in
2005 (Department of Health 2006). Temporal trends
data from the HIV antenatal surveys show that the
epidemic is heterogeneous both at country and pro-
vincial levels (Shaikh et. al 2006). Wide variations in
HIV prevalence exists at the provincial level, with KZN
reporting the highest HIV prevalence at 40.2% and the
Western Cape the lowest at 15.7% in 2005. In 2006
the Western Cape's prevalence stood at 15.1 percent,
while area level surveys reported HIV prevalence
ranging from 4 percent in Klein Karoo to 33 percent
in Khayelitsha. According to Sheikh (2007), these find-
ings demonstrate that the diversity of the epidemic at
local levels is an important consideration for resource
allocation and programme delivery at district level. The
findings also highlight the need to tailor interventions
and programmes to the local situation, focusing on the
local context in terms of locally relevant groups, new
infections, sexual networks and risk behavior. Given
that the epidemic in the Western Cape Province is rela-
tively less matured than epidemics in other provinces
of South Africa, this province has an opportunity to halt
the epidemic through intensive preventative strategies
and behavioral change programmes.

Apart from geographic diversity, Sheikh (2007)
also alludes to the fact that there is variation in HIV
prevalence by gender and age. A survey of national
households by HSRC reveals that women comprised
55 percent of the HIV positive population, with young
women aged 25-29 years old the most severely af-
fected at 33 percent. Younger women show higher
levels of infection compared to males of the same age.
Although antenatal prevalence appears to be leveling
off among youth, prevalence is increasing dramatically
among older people!

The implications of the above trends are that as the
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prevalence of the HIVAIDS epidemic deepens social
disintegration increases and therefore the state is increas-
ingly required to ensure that the care and support of the
vulnerable is provided. There is a concern that infected
and affected people could become dependent on state
support in the form of grants. It is critical that the HIV/
AIDS programme promotes a self-reliant life style.

It is clear that different stages of the disease require dif-
ferent interventions. This means that the strategy needs a
multi pronged approach to address awareness & preven-
tion, early intervention, statutory and reintegration.

Currently the resources available are insufficient to meet
the growing needs of the communities. In addition, many
people still do not have access to information and support
which could help them deal with the social impacts of
HIV/AIDS more effectively. There is a need to develop a
strong network of service providers that collaborate and
implement effective, integrated services. In order to do
this, home community based care (HCBC) organizations
also need support and capacity building.

There is a dilemma. We do not want to label vulnerable
children as HIV/AIDS orphaned and vulnerable children
(OVCs) because we need to address the needs of all
children. However HIVAIDS OVCs have special needs
and currently there is no clear definition of who would
fit into this category. All at risk children, families and
youth need to be identified and their needs analysed
and appropriate support ensured.

The psychosocial impact of HIV/AIDS is currently under
addressed. In future all interventions need to have a
plan to provide psychosocial support along with their
other services.

It is established that the HIV epidemic in South Africa
is spread predominantly through unprotected sexual
intercourse. However other modes of transmission
include mother to child, exposure to blood and blood
products. In the Western Cape, it is evident that the
diversity of the HIV epidemic closely mirrors wide dis-
parities within the province with regard to a range of
factors from socio economic status, unemployment
rates, and poverty levels.

All priority areas are covered through the 85 funded
organisations in HCBC that operate in the identified
communities.
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TABLE 25 SUB-PROGRAMME 2.8. HIV/AIDS

Strategic Goal

Strategic Objective

Measurable Objective

To have promoted an optimal quality of life
for those infected and affected by HIV / AIDS
n of appropriate services

Awareness and prevention

Society has access to reliable, up to date
information on HIV /AIDS as well as awareness
on social development policies, programmes
and services available for people infected and
affected by HIV / AIDS

32. Facilitate an annual awareness raising
strategy in ion with other it
departments for members of the public and
other service providers by March 2017.

utilizing social development programmes that
strengthen positive behaviour change regarding
HIV / AIDS and sexuality related issues by
March 2017.

Early intervention

Children and families at risk of HIV / AIDS are
i d early and provided with a range of
developmental and therapeutic programs and
services

34. Children, youth and families at risk are
connected with/ referred to programmes that
promote healthy lifestyles and reduce HIV /
AIDS prevalence in 16 districts by March 2017.

Statutory

All AIDS infected individuals below prescribed
CD4 count levels and orphans and vulnerable
children (OVC'’s) receive adequate social
assistance or statutory services

35. To ensure that child headed households,

children, youth and families infected and

affected by HIV / AIDS have access to a range

of social development services and comply with
~ocia ot and minii

by March 2017.

Reintegration

Aftercare and support services provided for
children infected and affected with HIV / AIDS
allows them to remain in their families and

36. Sustainable community based social
support that promote rei

and resilience among people infected and
affected by HIV/ AIDS are in place in all 16

community whenever possible districts by March 2017.
TABLE 26 SUB-PROGRAMME 2.8. PERFORMANCE MEASURES
F 2006/07 2007/08 2008/09 2009/2010 2010/2011
Objective Measure Target
32. To facilitate an Number of ing of 16 First Quarter First Quarter First Quarter
awareness events: ct office Two Three Two
a) Collaborative coordinators, 100 workshops in 16 workshops in 16 workshops in 16
collaboration with | Workshops / members of the districts. districts. districts.
other government | seminars departmentand 75 | 1 workshop 1 workshop 1 workshop
departments for b) Material service providers with HIVEAIDS with HIVEAIDS with HIVEAIDS
members of the distributed Coordi Coordi Coordi
public and other c) Campaigns held in faci
service providers by districts.
March 2017
Number of districts Second Quarter Second Quarter Second Quarter
reached. Two awareness Two awareness Two awareness
workshops in 16 workshops in 16 workshops in 16
Priority areas districts districts districts
reached. 20000 20 000 I 20 000
distributed. distributed. distributed.
1 workshop 1 workshop 1 workshop
with HIV&AIDS with HIVEAIDS with HIVE&AIDS
C i C i C i
in facilities and in facilities and
districts. districts.
Third Quarter Third Quarter Third Quarter
3 capacity building | 2 capacity building 1 capacity building
workshops workshops workshops
with funded with funded with funded
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TABLE 26 (Continued)

F 2006/07 2007/08 2008/09 2009/2010 2010/2011
Objective Measure Target
[
Two HIV&AIDS Two HIVEAIDS Two HIV&AIDS
awareness awareness awareness
workshops in 16 workshops in 16 workshops in 16
districts districts. districts.
60 000 pamphlets 1 workshop for 1 workshop for
10 000 posters. nurses in the nurses in the
fa 5} fa S
1 workshop
with HIV&AIDS 20 000 pamphlets 20 000 pamphlets
Coordinators
in facilities and 1 workshop 1 workshop
districts. with HIV&AIDS with HIVEAIDS
Coordinators Coordinators
Fourth Quarter in facilities and in facilities and
Two awareness districts. districts.
workshops in 16
districts. Fourth Quarter Fourth Quarter
1 workshop Two awareness Two awareness
with HIV&AIDS workshops in 16 workshops in 16
Coordinators districts. districts.
in facilities and 1 workshop 1 workshop
with HIVEAIDS with HIVEAIDS
Coordinators Coordinators
in facilities and in facilities and
districts. districts.
33. Toensure that | Number of First Quarter First Quarter First Quarter
of the 2 PSSP designed. 2 PSSP designed. 4 PSSP designed.
public in all 16 support programmes
districts are able (PSSP). A support group A support group At least 2 support
to make informed exists in at least 40 | existsin at least 90 | groups exist and
choices by utilizing | Number of training % of the wards in % of the wards in | are active in all the
social development | workshops for the province. the province. wards.
programmes service providers.
that strengthen Second Quarter Second Quarter Second Quarter
behaviour change | Number of support Psycho- social Psycho- social Psycho- social
with regard to HIV/ | groups per ward support groups support groups support groups
AIDS and sexuality piloted in 2 piloted in 2 piloted in 2
related issues by districts. districts. districts.
March 2017.
Training workshop Training workshop Training workshop
for 100 youth. for 130 youth. for 150 youth.
Third Quarter Third Quarter Third Quarter
Psycho- social Psycho- social Psycho- social
support groups support groups support groups
piloted in 2 piloted in 2 piloted in 2
districts. districts.
Training workshop Training workshop Training workshop

for 35 service
providers in HCBC

Fourth Quarter
Psycho- social
support groups
written up evaluated
and rolled out to all
districts.

Training workshop
for 50 service
providers in HCBC

for 40 service
providers in HCBC

Fourth Quarter
Psycho- social
support groups
written up evaluated
and rolled out to all
districts.

Training workshop
for 45 service
providers in HCBC

for 45 service
providers in HCBC

Fourth Quarter
Psycho- social
support groups
written up evaluated
and rolled out to all
districts.

Training workshop
for 55 service
providers in HCBC
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TABLE 26 (Continued)

Per 2006/07 2007/08 2008/09 2009/2010 2010/2011
Objective Measure Target
34 Children, youth | Number of youth in 100 youth First Quarter First Quarter First Quarter
and families at programmes 100 youth 150 youth 195 youth
risk are connected 85 HCBC 85 HCBC 100 HCBC 100 HCBC
with/ referred to Number of HCBC prog funded funded | P funded funded
P that funded 650 community care | 1100 community 1800 Community
promote healthy in particular the 21 650 community care | givers (EPWP) care givers (EPWP) | care givers (EPWP)
festyles and priority areas givers 800 children in 1600 children in 2400 children in
reduce HIV/AIDS support groups support groups support groups
prevalence in 16 Number of 800 children in
districts by March community care support groups Second Quarter Second Quarter Second Quarter
2017. givers trained in 125 youth 160 youth 210 youth
collaboration with 85 HCBC 100 HCBC 100 HCBC
EPWP p funded | prc funded | p funded
775 community care | 1000 community 1800 community
Number of children givers (EPWP) care givers (EPWP) | care givers (EPWP)
in support groups 1000 children in 1800 children in 2580 children in
support groups support groups support groups
Third Quarter Third Quarter Third Quarter
150 youth 170 youth 225 youth
85 HCBC 100 HCBC 100 HCBC
funded | prc funded funded
820 community care | 1050 community 1800 community
ers (EPWP) care givers (EPWP) | care givers (EPWP)
1300 children in 2100 children in 2780 children in
support groups support groups. support groups
Fourth Quarter Fourth Quarter Fourth Quarter
150 youth 180 youth 240 youth
85 HCBC 100 HCBC 100 HCBC
funded | P funded funded
900 community care | 1100 community 1800 community
givers (EPWP) care givers (EPWP) | care givers (EPWP)
1600 children in 2400 children in 2880 children in
support groups support groups support groups
35. To ensure Number of children, 15 000 children, 25000 children, 35000 children, 50 000 children,
that child headed youth and families youth and families youth and families youth and families youth and families
households, that have access to First Quarter First Quarter First Quarter
children, youth and | a collaborative and Services rendered: | 12 150 Food parcels | 12 825 Food parcels | 13 500 Food parcels
families infected functional network 45900 Food parcels | 5 000 Counseling 6250 Counseling 7 500 Counseling
and affected by of services: 15000 Counseling | 4 Capacity building | 4 Capacity building | 4 capacity building
HIV / AIDS have a) Food parcels 8 Capacity building
access to a range of | b) Counseling workshops 45 Food gardens 45 Food gardens 50 Food gardens
social development | (including trauma 30 Food gardens 250 children 300 children 350 children
services and comply | and bereavement) 200 children receiving Material receiving Material receiving Material
with legislative ¢) Capacity building receiving material support 40 Income | support 60 Income | support
prescripts and workshops support generation generation 80 Income
minimum standards | d) Food gardens 40 Income Second Quarter Second Quarter generation
by March 2017. €) Children receiving generation 24 300 Food parcels | 12 825 Food parcels | Second Quarter
material support 10 000 Counseling 6 250 Counseling 13 500 Food parcels
(Including school 4 Capacity building | 8 Capacity building 7 500 Counseling
fees) workshops workshops 12 capacity building
f) Income generation 45 Food gardens 45 Food gardens workshops
projects. 250 children 300 children 50 Food gardens
receiving Material receiving Material 350 children
Compliance support support receiving Material
with conditions 40 Income 60 Income support
of service level generation generation 80 Income
agreements Third Quarter Third Quarter generation
36 450 Food parcels | 12 825 Food parcels | Third Quarter
15 000 Counseling 6 250 Counseling 13 500 Food parcels
4 Capacity building | 10 Capacity building | 7 500 Counseling
workshops workshops 32 capacity building
45 Food gardens workshops
300 children 50 Food gardens
receiving Material receiving Material 350 children
support 40 Income support 60 Income receiving Material
generation generation support
80 Income
generation
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TABLE 22 (Continued)

F 2006/07 2007/08 2008/09 2009/2010 2010/2011
Objective Measure Target
[
Fourth Quarter Fourth Quarter Fourth Quarter
48 600 Food parcels | 12 850 Food parcels | 13 500 Food parcels
20 000 Counseling 6 250 Counseling 7 500 Counst
16 Capacity building | 32 Capacity bui 32 capacity bui
workshops workshops workshops
45 Food gardens 45 Food gardens 50 Food gardens
250 children 300 children 350 children
receiving Material receiving Material receiving Material
support support support
40 Income 60 Income 80 Income
generation generation generation
-Annual -Annual it | -Annual
of all NPOs who of all NPOs who of all NPOs who
apply for funding apply for funding apply for funding
- 2 progress - 2 progress - 2 progress
reports (funded reports (funded reports (funded
organizations and organizations and organizations and
services) per annum | services) per annum | services) per annum
36. Sustainable Number of Quarter 1,23, 4 Quarter 1,2,3 ,4 Quarter 1,2 3,4 Quarter 1,2,3,4
ity based i One support group | 2 support group 4 support group 6 support group
social support support groups for adults in each for adults in each for adults in each municipal for adults
programmes are in each municipal municipal ward municipal ward municipal ward in each ward
in place in all 16 ward
districts by March 2 circle of support 8 circle of support 12 circle of support
2017. Number of circle of groups for children | groups for children | groups for children | groups for children
support groups in each ward in each ward in each ward in each ward
Number of One childcare forum | One childcare forum One childcare forum
collaborative child in each ward. in each ward. in each ward. in each ward.
care forums
f
TABLE 27
Key Area Data elements Annual Target

TABLE 28
Key Area Data Elements Quarter 1 Quarter 2 Quarter 3 Quarter 4 Annual
Target Target Target Target Target
Access to care and | Number of beneficiaries receiving food parcels from 4200 4200 4200 4200 16800
support services HCBC organizations
from HCBC p P e
Number of beneficiaries receiving school uniforms 437.50 437.50 437.50 437.50 1750
from HCBC organizations
Number of beneficiaries receiving cooked meals 1800 1800 1800 1800 7200
from HCBC organizations
Number of beneficiaries receiving anti-retro-virals 400 400 400 400 1600
supported with food supplements from HCBC
Number of OVC referred to alternative care by 50 50 50 50 200
HCBC organizations
Number of OVC referred to social grants by HCBC 175 175 175 175 700
organizations
Number of OVC referred to therapy and specialized 850 850 850 850 3400
counseling by HCBC organizations
Number of OVC referred to primary health clinics by 175 175 175 175 700
HCBC organizations
Number of OVC receiving services from HCBC 1700 1700 1700 1700 6800
Number of older persons receiving services from 850 850 850 850 3400
HCBC izati
Number of families receiving services from HCBC 1700 1700 1700 1700 6800
organizations
Number of child headed households receiving 150 150 150 150 600
services from HCBC organizations
Human resource Number of home visits made by HCBC community 33250 33250 33250 33250 133 000
capacity available care givers
for care and support ) N L
services in HCBC Number of HCBC community caregivers receiving 325 423 549 650 650
organisations astipend

HCBC organizations providing care and Number of HCBC organizations providing care and support services to OVC, 85
support services CHH and fai
Number of HCBC organizations involved in IEC 70
Number of HCBC involved in 70
Number of HCBC organizations that have an income generating component 45
Number of HCBC organizations that have support groups linked to them 85
Human resource capacity available for f i i i icas i
AT U S HMMWQM _‘me_wmﬁm_ﬂmq care givers rendering care and support services in 800
organisations
ﬁm_mﬁm of community care givers on Number of care givers trained on HCBC 650
m:uuohmzm structures for care and Number of childcare forums for HIV and 16
suppo!
L Number of coordinating structures for HIV and Aids established 16
Number of active support groups for HIV and Aids 85

ANNUAL PERFORMANCE

SOCIAL
/ELOPMEN"

R SUSTAINABLE COMMUNITIES

PLAN 2008/09 DI

SOCIAL
DEVELOPME

FOR SUSTAINABLE COMMUNITIES

ANNUAL PERFORMANCE
PLAN 2008/09




PART B
BUDGET PROGRAMME AND SUB-PROGRAMME PLANS

10.8. SUB- PROGRAMME 2.9
SOCIAL RELIEF

The Western Cape Province is characterized by a wide
range of disasters such as fires in informal settlements,
veldt fires, floods on the Cape Flats as well as widespread
river flooding and droughts. The impact of climate change
appears to exacerbate the problem as was evidenced by
a series of floods in De Doorns and Touws River in 2002,
as well as Montagu, Robertson and Swellendam in 2003.
In 2007, the Southern Cape experienced excessive rainfall
and flooding which displaced 3 800 people. What is clear
is that the achievement of the iKapa eLihlumayo priorities
will be severely compromised if all spheres of government
do not decisively address the risks and disasters that
communities, especially poorer communities, face on a
daily basis.

The macro risk and vulnerability assessment study con-
ducted by two universities (Cape Town and Free State)
have enabled this province to identify its high-risk areas.

The most disaster prone areas are in the metropolitan
areas of Cape Town. In the 2006/07 financial year, there
were 153 disaster incidents within the Metro, 857 claims
of social relief of distress and approximately 3 564 persons
displaced and assisted with temporary relief by the De-
partment of Social Development. Within the Metro the
areas most prone to (fire) disasters are Joe Slovo (Langa),
Masiphumele Fish Hoek), Site C (Khayelitsha), Freedom
Park (Philippi) and Kosovo (Mitchell’s Plain).

The establishment of the Provincial Disaster Management
Centre represents a multi- disciplinary, multi-sectoral ap-
proach to disaster management, informed by information
provided by the integrated disaster management informa-
tion system. The focus is on awareness, training and edu-
cation, mitigation, preparedness and disaster recovery.

This Sub-programme is linked to Sub-programme 3.3.
Sustainable Livelihood and hence shares the ame strategic objectives

TABLE 29 SUB-PROGRAMME 2.9. SOCIAL RELIEF

Strategic Goal Strategic Objective Measurable Objective —
To have il p and mw To annually facilitate policy education and
that facilitate empowerment of communities Poor people and households have access to g workshops that promote prevention

towards sustainable livelihood
them

information about services and how to access

m.._a enable individuals to make informed
choices that lead to positive behaviour change
by March 2017

Early Intervention

An enabling environment is created to assist at
risk communities to deal with disasters 2017

te disaster mitigation programmes
in identified disaster-prone areas by 31 March

Statutory

All social relief services comply with statutory
requirements and prescripts

39. To ensure a uniform, rapid and appropriate
response to victims of disasters throughout the
province that complies with national guidelines
by 31 March 2017

Reintegration

People who have been affected by disasters are
assisted so that they can rebuild their lives

40. To render an appropriate after care
response to victims of disasters throughout the
province by 31 March 2017
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TABLE 30 SUB-PROGRAMME 2.9. PERFORMANCE MEASURES

Per 2006/07 2007/08 2008/09 2009/2010 2010/2011
Objective Measure Target
37. To annually Number of Two awareness Quarter 1-4 Four awareness
facilitate policy awareness programmes Four awareness programmes
education and programmes programmes
training workshops
that promote
prevention and
enable individuals
to make informed
choices that lead to
positive behaviour
change by March
2017
38. To fa Number of Quarter 1-4 1 per district office 1 per district office
disaster mitigation disaster prone 1 per district office 1 programme per 1 programme per
programmes in areas identified for 1 programme per quarter quarter
identified disaster- programmes quarter
prone areas by 31
March 2017 Number of
programmes
39. To ensure a Number of services Quarter 1-4 0 0
uniform, rapid conducted: 0
and appropriate * Temporary
response to accommodation
victims of disasters |  Material
throughout the assistance (food,
province that clothing, building
materials and
national guidelines blankets)
by 31 March 2017 * Counseling
* Facilitate
payments to
beneficiaries and
service providers
* Funeral costs
Response time to Within 4 hours Within 4 hours Within 4 hours
disaster after notification of | after notification of | after notifi
incident incident incident
Pay-out to Pay-out to
beneficiari beneficiari
within 30 days of in 30 days of
Pay-out to service Pay-out to service vm<.9= to service
provi within 7 iders within 7 within 7
days amﬁ am<m
40. To render an Number of after- 0
appropriate after care services
care response to provided:
victims of disasters | e Skills development
the * C
province by 31 services
March 2017
TABLE 31
Key Area Data Elements Quarter 1 Quarter 2 Quarter 3 Quarter 4 Annual
Target Target Target Target Target
Access to social Number of social relief applications approved 1432 490 792 237

relief services

Number of social relief applicants that were referred
to a social worker
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10.9. SUB-PROGRAMME 2.10.
CARE AND SUPPORT SERVICES

TO FAMILIES

SITUATIONAL ANALYSIS

The purpose of the programme is to facilitate resilient,
optimally functioning families and communities that
care for, protect and develop children appropriately.
This programme underpins all the work that the Depart-
ment of Social Development does because families are
the backbone of society and have responsi
well being of children. Currently in South Africa, and in
particular the Western Cape, the family is disintegrating
resulting in increased levels of child abuse and domes-

tic violence.

The wellbeing of the family is of critical importance to
the overall functioning of society as any breakdown in
its functioning and its ability to provide care increases
The department is
therefore committed to promoting family strengthen-
ing. The following key trends regarding fam

the vulnerability of its members.

Western Cape should be noted:

The family is important to people in the Western
Cape as over 96% of people in the province
family groups (Amoateng, 2005).

The province has different family structures and types
that evolve over time as a result of changing social
conditions. The dominant family types in the Western
Cape are nuclear and extended fam
in post-apartheid South Africa is undergoing funda-
mental change and is at risk of dysfunction during
the current phase of political and social transition.
Changing social roles influence the structure of
families. Evidence of this is the increasing proportion
of households headed by women in the province,
particularly households headed by urban African and
Coloured women.
Many families in the province lack the resources to
care adequately for their members. According to
Census 2001, 42, 4% of all households have an
annual income of less than R19 200 (R1 600 per
month). In 2001, the province had an unemployment
rate of 17, 15%. In terms of a wider definition that in-
cludes seasonal laborers and those who have given
up hope of finding work, unemployment increases
to 33,56% of the economically active. Therefore, one
out of every three economically active persons is
unemployed in the province.

This sub-programme is linked to Sub-programme 2.6. Child Care and Protection as part of the
eight integrated key programmes of the department and hence shares the same strategic objectives

TABLE 32 SUB-PROGRAMME CARE AND SUPPORT SERVICES TO FAMILIES

e in

s. The family

Strategic Goal Strategic Objective Measurable Objective
To have resilient, optimally functioning far Awareness and Prevention 41. To annually facilitate policy education and
and communities that care for, protect and i care givers and t g that p

develop children appropriately

the services available to strengthen and support
them

and prevention to individuals, families and

communities, to help them make informed

choices that can lead to positive behaviour
i istricts by 2017.

Early Intervention
At risk children and families are identified

interventions or statutory services

of an Integrated
provincial programme for vulnerable fai
in 3 districts aligned with the Asset-Based
C ity D and other i i
approaches by March 2017

43. To have supportive, protective and
developmental services for families available in
all 16 districts by March 2017

Statutory

Statutory and residential services that comply
with statutory provisions, protocols, minimum
standards and government agenda are provided
for children and families

44. To ensure services are appropriate and
comply with legislative prescripts and minimum
standards in 16 districts by March 2017

Reintegration

A network of after care support structures and
services that assist children, families and victims
of crime and violence to maintain their level of
reconnection

45. To facilitate the provision of after care
support structures and services and structures
in all 16 districts by 2017.
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TABLE 33 SUB-PROGRAMME 2.10 PERFORMANCE MEASURES

Objective

Per
Measure

788\37

2007/08 2008/09 2009/2010

Target

2010/2011

41. To annually
facilitate policy
education and
training workshops
that promotes
awareness and
prevention to
individuals, fami
and communities,
to help them make
informed choices
that can lead to
positive behaviour
change in 16
districts by 2017.

Number of policy
education and
training workshops
on:

Preservation

(b) Family Policy
(c) Marriage
Preparation and
Enrichment

(d) Moral
Regeneration

Number of persons
attending

Resource Directory
for Fami

Number of resource
centres established
for families

Resource Directory | First Quarter
for Families (Metro | Pro

training reaching 40
persons 1 Moral

1 follow-up
ial 5 day training on Fal
Offices) Family Preservation | preservation training

1 follow-up
training on Famil
Preservation training

1 Moral

1 Provine
Policy training

persons

Second Quarter
Provincial 4 day

and Marriage
reaching 40 persons | Manual)
Family Policy

offices will be Fai
clustered. (1) Beaufort

and George District. | Fg
(3) Caledon and
Worcester

1 Moral Regeneration
workshop reaching
50 persons held in
Vredendal; Beaufort
west; Oudtshoorn;
Caledon and
Worcester.

Develop Resource
Directories for
Families for district
offices in Boland/
Overberg; Southern
Cape/Karoo; West
Coast regions

Third Quarter
Family Policy
Workshops. District
offices will be
clustered (1) Paarl;
Eerste River and
Bellville (2) Cape
Town and Vredenburg.
(3) Khayelitsha;
Gugulethu and
Mitchell's Plain

1 Moral Regeneration
Workshop held in
Paarl; Eerste River;
B ; Cape

Town; Vredenburg;
Khayelitsha;
Gugulethu; Mitchells
Plain; Athlone and
Wynberg

Fourth Quarter

1 Resource Centre
established in Paarl,
Athlone and Wynberg

Family | workshop per
X district office
workshop reaching 50 reaching 50 persons

I . in Crisis reaching 40
Marriage preparation | persons (currently

i - in process of
Enrichment training developing the

- Update Resource
workshops. District | pirectory for

lies
West (2) Oudtshoorn | Resource Centre for

s established
in 3 districts

workshop per
district office
reaching 50 persons

Update Resource
Directory for
Families

Resource Centre for
Families established
in 8 districts
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TABLE 33 (Continued)

F 2006/07 2007/08 2008/09 2009/2010 2010/2011
Objective Measure Target
I
42. To test the Number of Task team Quarter 1-4 Programmes External
programmes appointed F i ], evaluation
provi i implemented
programme for District office in Cape Town, Support to district Impact analysis
vulnerable families areas identified for | Oudtshoorn and offices conducted
in 3 districts aligned programme pilot Vredendal District
with the Asset- Office Impact analysis
Based Community Project Plan report
Development and developed for Cape | Support to district
other innovative Town, Oudtshoorn offices
approaches by and Vredendal
March 2017 district office areas.
Training on Asset-
based Community
Developed for pilot
areas.
programmes
implemented.
43. To have Number of Programmes Quarter 1-4 P
supportive, programmes i in16 | Pr i in16 | i in16
p ive and i districts implemented in 16 districts districts
developmental districts
services for families | Number of parents Conduct 7 x 5
involved in parental day workshops on Quarter 1 -4 Care Support
districts by March programmes by Parenting Skills 5 Parenting Skills programme per
2017 government and and leadership to t g workshops | and NPOs per district office area
NPOs staff and NPOs. rolled out by staff quarter reaching 15
30 persons per and NPOs per parents per session.
workshop quarter reaching 15
parents per session.
(Separate groups
could be held for
different categories
of parents i.e.
Foster parents,
teen parents,
grandparent-headed
households etc)
44. To ensure Number of NPOs First Quarter First Quarter Progress reports
services are that comply 58 NPOs comply 58 NPOs comply
appropriate and
Number of 58 monitoring 58 monitoring
monitoring and evaluation and evaluation
and evaluation 1its
standards in 16 assessments that
districts by March | show compliance Second Quarter Second Quarter
2017 with norms and 58 NPOs comply 58 NPOs comply
standards
58 monitoring 58 monitoring

and evaluation

and evaluation

Third Quarter
58 NPOs comply

58 monitoring
and evaluation

its

Third Quarter
58 NPOs comply

58 monitoring
and evaluation

Fourth Quarter
58 NPOs comply

58 monitoring
and evaluation

its

Fourth Quarter
58 NPOs comply

58 monitoring
and evaluation

its
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TABLE 33 (Continued)

Per 2006/07 2007/08 2008/09 2009/2010 2010/2011
Objective Measure Target
Number of life ski Quarter 1 -4 Quarter 1-4 Quarter 1 -4
the provision of programmes that
after care support provide support to Facilitate 1 life skills Facilitate 1 life skills
structures and families p per pi per per
services and district office area district office area district office area
structures in all 16 i
districts by 2017 Number of family Progress report on Progress report on Progress report on
members reached number of Family number of Family number of Family
with Family Conferencing Conferencing Conferencing
Conferencing Sessions and Sessions and Sessions and
number of family number of famil number of family
reached reached reached
as part of Case as part of Case as part of Case
A it Mar Management
TABLE 34
Key Area Data elements Annual Target
Social services organizations proy Number of Government funded NPOs providing services on care and support 58
care and support services to families to families
Programmes implemented for care and Number of marriage enrichment programs implemented by Government 16
Number of marriage enrichment programs implemented by NPOs 16
Number of parental pi by Government 64
Number of parental programs implemented by NPOs 64
TABLE 35
Key Area Data Elements Quarter 1 Quarter 2 Quarter 3 Quarter 4 Annual
Target Target Target Target Target
Access to careand | Number of couples receiving marriage counseling 80 80 80 80 320
by Government
Number of couples receiving marriage counseling 100 100 100 100 400
by NPOs
Number of families who received fal 80 80 80 80 320
services by Government
Number of families who received fal 100 100 100 100 400
services by NPOs
Number of families receiving re-unification services 80 80 80 80 320
by Government
Number of families receiving re-unification services 100 100 100 100 400
by NPOs
Number of couples who attended marriage - 32 32 - 64
enrichment programs conducted by Government
Number of couples who attended marriage 10 10 10 10 40
enrichment programs conducted by NPOs
Number of families receiving family preservation - 16 16 = 32
services offered by Government
Number of families receiving family preservation 16 16 32
services offered by NPOs
Number of parents who participated in parental 160 160 160 160 640
programs conducted by Government
Number of parents who participated in parental 160 160 160 160 640
programs conducted by NPOs
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PART B

BUDGET PROGRAMME AND SUB-PROGRAMME PLANS

RECONCILATION OF BUDGET WITH PLAN

TABLE 36: Programme 2: Social Welfare Services- Programme budget by sub-programme (R million)

STRATEGIC OBJECTIVES LINKED TO STRATEGIC GOALS

Strategic Goal

Strategic Objective

To have enabled youth to take responsibility
for positive lifestyles and to contribute to and
participate in family and community acti

Awareness
Youth are aware of their rights and responsibilities and know how to access available youth
development services

Early Intervention
At risk youth are identified early and provided with i youth

Statutory
Service Delivery partners comply with the National Policy and Provincial Strategy on Youth
Development

Reintegration
A network of after care support structures and services that assist children, families and victims of
crime and violence to maintain their level of reconnection

Sub-programme Year-1 Year-2 Year-3 Base year Annual Year 1 Year 2 Year 3 Average
Structure 2004/05 2005/06 2006/07 2007/08 change 2008/09 2009/10 2010/11 annual
(actual) (actual) (actual) (estimate) (%) (budget) (MTEF (MTEF change (%)
projection) | projection)

Prof Admin Sup 6887 7746 10119 108 602 126 994 140 944 154 688 16.94
Substance Abuse 16 542 22570 32 655 37072 44175 48929 61249 19.16
Care Older P 95 090 96 387 96 044 116 047 133 869 140 826 145 229 15.36
Crime Prev 72117 87 045 87617 94 447 107 409 109 681 119277 13.72
Care Disabilities 26701 31300 33272 38398 48 346 50858 53726 25.91
Child Care & Prot 157 093 176 737 163 901 220909 307 418 352 075 388923 36.90
Victim Emp 3861 4736 5152 5664 5947 8.78
HIV / Aids 6013 11077 11111 16 239 21345 28881 30330 31.44
Social relief 4“1
Care Fa 21599 28709 35525 38037 40700 2374
Total: Welfare Services| 380 443 432 862 460 220 665 159 830233 915895 | 1000 069 24.07

11. PROGRAMME 3:
DEVELOPMENT AND RESEARCH

AIM

Provide sustainable development programmes, which
facilitate empowerment of communities, based on em-
pirical research and demographic information.

PROGRAMME DESCRIPTION

Sub - programme 3.1. Professional
and Administrative Support

Overall direct management and support to this programme.

Sub - programme 3.2. Youth development

Design and implement integrated social programmes that
facilitate the empowerment and development of the youth.
To enable youth to take responsibility for positive life-
styles, and to contribute to and participate in family and
community activities.

Sub - programme 3.3. Sustainable Livelihood

Design and implement integrated development pro-
grammes that facilitate empowerment of communities
towards sustainable |
To enable economically vulnerable people to unlock
their personal potential and to access opportunities
and resources that lead to economic self-reliance.

Sub - programme 3.4. Institution
capacity building and support

To facilitate the development of institutional capacity for

ANNUAL PERFORMANCE
PLAN 2008/09

NPOs and other emerging organisations.

To facilitate a network of social development service
providers that are resilient, creative and practice good
governance.

Sub - programme 3.5. Research
and demography

To facilitate, conduct and manage population development
and social development research, in support of policy and
programme development, both for the implementation of
the national Population Policy and other programmes of
the Department of Social Development.

Sub - programme 3.6. Population capacity
development and advocacy

To design and implement capacity building programmes

within the social development sector and other gov-

ernment departments in order to integrate population

development policies and trends into the planning of

services.

Assist government department to interpret the Popula-
tion Policy in relation to their areas of responsibility
Develop means to assist government departments to
enhance their capacity and expertise in analysing the
linkages between demographic variables and different
line function policies and programmes.

Promote advocacy for population and related develop-
ment issues targeted at government leadership and
civil society at all levels and spheres of government.
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To have i

that facilitate empowerment of communi
towards sustainable livelihood

Poor people and households have access to information about services and local opportunities that
foster sustainable livelihoods

Early Intervention

An enabling environment is created to assist poor people with skills to access sustainable livelihoods

Statutory
All sustainable livelihood services and funded programmes comply with statutory requirements and
prescripts

To have a network of social development
service providers that is resilient, creative and
practice good governance

Reintegration

Unemployed and unskilled people are assisted so that they can access sustainable livelihood
Awareness

Service providers have access to i ion that good and best practice

Early Intervention
NPOs comply with good governance practices and legislative prescripts

Statutory
Service providers comply with legislative and service delivery requirements

Reintegration
A network of interdependent, sustainable, optimally functioning service providers

To inform policy, programme and strategy
development and social service delivery

ng
capacity in respect of social development and
population trends

Government policy development is being informed by the design of appropriate social research and
population projects

Development planning is being promoted by the availability of appropriate social research and
population data and information

Government Planners competency to integrate social research and population variables into
development planning has improved

Social research and population products and results are accessible

Social research results and population variables are informing development planning
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PART B
BUDGET PROGRAMME AND SUB-PROGRAMME PLANS

SITUATIONAL ANALYSIS

This is being discussed under the individual sub-pro-
grammes.

POLICIES AND PRIORITIES

e National Youth Policy

e The Population Policy for South Africa, published as
a White Paper in April 1998 together with various
International Declarations such as the Cairo Plan
of Action signed by South Africa in 1994, guide the
work of the Provincial Population Unit.

* ASGISA

* PGDS

e Millennium Development Goals

e Vision 2014

e Policy On Financial Awards

* Non-Profit Organizations Act

e Transformation Plan of the department

ANALYSIS OF CONSTRAINTS AND MEASURES
PLANNED TO OVERCOME THEM

Finding suitably qualified and skilled staff. Social
workers, researchers and in particular, demographers
and social statisticians are a scarce skill in South Africa.
The Research ectorate is therefore putting in place
a comprehensive population capacity building strategy
and programme to ensure the department has the
necessary human resources. The department have
introduced the retention strategy for social workers to
address the scarce skills in a phased —in approach.

DESCRIPTION OF PLANNED QUALITY IMPROVE-
MENT MEASURES

e The department will establish an internal monitoring

and compliance function on an operational level.

An audit of existing systems for compliance and align-

ment to the programmatic approach will be conducted.

Institutional capacity programme for NGOs.

* Ongoing staff training to improve skills competence.

e Completion of service level agreements with all
funded organisations to enhance value for money
outcomes.

* The capacity building programme to improve service
delivery within the Population Unit. The Research Di-
rectorate will also be reconstituting the Departmental
Research Coordinating Committee in line with the
programmatic approach in the department. This
enable the Research Unit to be more responsive to
the research needs of the programmes.

ANNUAL PERFORMANCE
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11.1. SUB-PROGRAMME 3.2.
YOUTH DEVELOPMENT

SITUATIONAL ANALYSIS

In 2005 the Western Cape’s population was estimated at
4.93 million people, of whom 3.24 million (66%) resided
in the City of Cape Town and 80% in the greater Cape
Town. 63% of the population was under 35 years old
(27% between 0 and 14 years old and 36% between 15
and 34). The province’s average population growth rate
for the period 1995-2005 was 2.1%, which is higher
than the national rate, reflecting its youthful character
(City of Cape Town 2006, Population Projection for
Cape Town 2001 to 2021). Challenges facing the youth
within the province include: poverty, unemployment, a
high school drop out rate, skills deficit, increasing rates
of HIV/Aids amongst the youth, crime, gangsterism and
increasing rates of substance abuse.

The province’s Human Capital Development Strategy
(2006) states that only 45-52% of learners who enrolled
for Grade 1 will reach Grade 12. This has implications
in respect of youth lacking in or not having access to
skills development - leading to skills deficit amongst
this group. Significant numbers of youth in the Western
Cape remain unemployed, which in turn contributes to
the increase in youth crime and gangsterism within the
province. The general unemployment rate has esca-
lated, and is currently at the rate of 26%. According to
Peterson (2005) almost 80% of the unemployed in the
province are the youth, graduates and matriculants.

Gangs have recently turned their activities to schools in
the Western Cape. They use learners as their medium
for drug sales and the school premises as a place of
substance abuse. A total of 61.6% of the 133 schools
suffered from gang violence and robbery.

DEVELOPMENT
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Two in every five schools had drug merchants and
peddling. The schools are a non-threatening niche for
gangs as they target “captured audience” for their drugs
(Bambanani School Safety Programme, 2006:12).

Data from the Western Cape Department of Health on
the Teenage Births and HIV/AIDS indicates that there
has been an increase in the number of births to mothers
under the age of 18 years between 2004 and 2005 and
that the HIV prevalence among youth in the province
has increased significantly in the past five years.

There is a need for integrated developmental pro-
grammes that will address the issues facing youth
within the province, by linking them to sustainable op-
portunities especially in the area of skills development
and to promote activism, patriotism and social cohesion
amongst youth especially in the 21 priority areas.

At each of the 16 district offices there is a Youth Focal
Point, which serves as an entry point for youth to access
youth development services.

TABLE 37 SUB-PROGRAMME 3.2. YOUTH DEVELOPMENT

Strategic Goal Strategic Objective

Measurable Objective

To have enabled youth to take responsibility Awareness
for positive lifestyles and to contribute to and
participate in family and community acti

respon

Youth are aware of their rights and
ies and know how to access
available youth development services

1. To facilitate annual awareness and prevention
programmes in collaboration with relevant
stakeholders in youth focal points within 16
districts by 2017

Early Intervention

At risk youth are identified early and provided
with i youth

t ict based youth development programmes

development to young
people by March 2017

Statutory

Youth Development

Service Delivery partners comply with the
National Policy and Provincial Strategy on

3. To ensure that all funded service providers
comply with the provisions of their transfer
payment agreements through assessment,
continuous monitoring and quarterly evaluation
by March 2017

Reintegration

4. To facilitate the reintegration of youth who

A network of after care support structures
and services that assist children, families and
victims of crime and violence to maintain their
level of reconnection

were outside the mainstream of society back
into their families and communities by March
2017
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BUDGET PROGRAMME AND SUB-PROGRAMME PLANS

TABLE 38 SUB-PROGRAMME 3.2 PERFORMANCE MEASURES

F 2006/07 2007/08 2008/09 2009/2010 2010/2011
Objective Measure Target
Number of Al districts 16 June - used to 1 awareness 4 awareness 4 awareness
awareness had 16 June market youth focal | and prevention and prevention and prevention
and prever and prevention events with points. p per ] per per
p in p viathe | pi on | P on district district district
collaboration youth focal points | HIV/AIDS and HIV/AIDS and
with relevant with a focus on substance abuse | substance abuse First Quarter 200 youth per 300 youth per year
stakeholders challenges faced by in all 16 district 1 awareness district per district
youth focal points youth offices. and prevention
within 16 districts programme per
by 2017 Number of district
N%m: M&M_Mﬂ_w_m:mn 50 youth per district
and prevention
programmes at the Second Quarter
youth focal points 1 awareness
and prevention
programme per
district
50 youth per district
Third Quarter
1 awareness
and prevention
programme per
district
50 youth per district
Fourth Quarter
1 awareness
and prevention
programme per
district
50 youth per district
2. To promote Number of fully 11 units More than 8 capacitated youth | 8 capacitated youth
and support operational youth operational but | 11 currently focal points within focal points within
integrated service focal points lacked funding | established but not | the following district | the following district
delivery through and no personnel offices: offices:
the development to man units Worcester, Beaufort West,
and roll out of Athlone, Mitch Vredenburg,
district based Plain, Vredendal,
youth development Oudtshoorn,
programmes that George, Gugulethu Cape Town and
will provide for skills and Eerste River. Khayelitsha.
development to )
young people by First Quarter
March 2017 2 district offices
Second Quarter
2 district offices
Third Quarter
2 district offices
Fourth Quarter
2 district offices
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TABLE 38 (Continued)

Per 2006/07 2007/08 2008/09 2009/2010 2010/2011
Objective Measure Target
Number of Volunteer week First Quarter 100 young people 100 young people
youth trained as - Bush clearing 25 per district per district per district
volunteers for the event with 20 young
social development people being trained | Second Quarter
sector (HIV/AIDS in bush clearing. 25 per district
field, substance
abuse sector, old Third Quarter
age homes and 25 per district
in correctional
facilities) Fourth Quarter
25 per district
Number of youth Skills development | First Quarter Basic skills Basic skills
in basic skills development provided within 25 per district
development provided within | the youth focal € t0100 | p to 100
programmes the youth focal | points to more than | Second .o:»;mu youth per district youth per district
points to more | 100 young people | 25 per district per year per year
than 100 young | and linked to job .
people and opportunities Third Quarter
linked to job 25 per district
opportunities.
Fourth Quarter
25 per district
Number of youth in Quarter 1-4 Quarter 1-4 Quarter 1-4
skills development 400 youth per year | 400 youth per year | 400 youth per year
Programmes.
Including the
National Youth
Service Programme,
the Masupa - Tsela
Youth Development
Wolwekloof and
other special
the capacity and
empower young
people
Number of youth Quarter 1-4 Quarter 1-4 Quarter 1-4
linked with 100 youth 100 youth 100 youth
exit strategies
(internships,
learnerships,
bursaries) and
training programmes
3. To ensure C 1 11 organi First Quarter Roll out of Roll out of
that all funded with national received received funding to e of 14 P 's department's
service providers and provincial funding to youth | youth service pi | d Youth Youth
comply with the prescripts for youth | development services Development Development
provisions of their development services Second Quarter Strategy Strategy
transfer payment 14 Progress reports
agreements through | Number of
Third Quarter
continuous 14 Progress reports
monitoring and Quarterly progress
quarterly evaluation | reports Fourth Quarter
by March 2017 14 Progress reports
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TABLE 38 (Continued)

F 2006/07 2007/08 2008/09 2009/2010 2010/2011
Objective Measure Target
I
4. To facilitate Number of Youth in conflict | Youth involved in Quarter 1-4 Quarter 1-4 Quarter 1-4
the reintegration youth who are with the law was | substance abuse, in | 50 youth of which 50 youth of which 50 youth of which
of youth who reintegrated through | part of the intake | conflict with the law, | 20 spaces will be 20 spaces will be 20 spaces will be
were outside the skills development | of Ukuthwalana | with HIV/AIDS was | reserved foryouth | reserved for youth | reserved for youth
mainstream of opportunities within part of the intake from from from
society back into the department into at the Ukuthwalana | substance abuse substance abuse substance abuse
their families and their families and that not ing youth | not excluding youth | not excluding youth
communities by communities provided skills with disabiliti with disabiliti with disabiliti
March 2017 development to 100 | youth and HIV/AIDS | youth and HIV/AIDS | youth and HIV/AIDS
youth and youth in conflict | and youth in conflict | and youth in conflict
with the law with the law with the law
TABLE 39
Key Area Data elements Annual Target —
I
Social services organizations providing Number of Government funded NPOs providing youth development services 20
services for youth development
Programmes implemented for youth Number of programmes implemented for youth development by Government 16
development Number of p for youth by NPOs 20
Supporting structures for youth Number of Local Youth forums established 16
development
Training of youth practitioners Number of youth practitioners receiving youth worker ti 100
f
TABLE 40
|
Key Area Data Elements Quarter 1 Quarter 2 Quarter 3 Quarter 4 Annual
Target Target Target Target Target
I
Access to youth Number of youth participating in youth development 1600 1600 1600 1800 6600
P! by
services Number of youth participating in youth development 200 200 200 200 800
programs conducted by NPOs

ANNUAL PERFORMANCE

— SOCIAL
PLAN 2008/09 DEVELOPMENT

FOR SUSTAINABLE COMMUNITIES

11.2. SUB-PROGRAMME 3.3
SUSTAINABLE LIVELIHOOD

SITUATIONAL ANALYSIS

Socio economic analysis of the Western Cape clearly
indicates pockets of deepening poverty and margin-
alisation of the poor and vulnerable. According to the
Statistics South Africa approximately 40% of people
between the ages of 15 — 34 years in the Western Cape
report no source of individual monthly income. This vul-
nerability increases with the additional impact of other
factors such as HIV/AIDS, crime and substance abuse.
A major proportion of households are headed by single
females excluded from the formal economy.

ASGISA and the PGDS provide the policy framework
within which the department’s sustainable livelihood
programme has been developed to facilitate sustain-
able safety nets for the poor and vulnerable. This
programme aims to create an enabling environment
that provides access to social relief of distress to those
affected by undue hardship, poverty reduction through

food and income security as well as skills development
to promote access to employment opportunities. This
will be realized through facilitating a safety net that
addresses “basic income poverty”, “access to service
poverty”, and “asset and capability poverty”. This is in
line with the 6 pillars of national anti-poverty interven-
tions: basic income security; basic services and other
non-financial transfers; social inclusion; human resource
development; social inclusion and economic initiatives.

Sustainable livelihood programmes will be implemented
in all four levels of the ISDM; Awareness and Prevention,
Early intervention, Statutory and Reintegration. Head
Office will generally take leadership on conceptualisa-
tion and design of the programmes with the support
of district offices. Implementation will be headed by
the district offices and CSOs with the support of Head
Office. Special focus will be given to 21 priority areas.

TABLE 41 SUB-PROGRAMME 3.3. SUSTAINABLE LIVELIHOOD

Strategic Goal Strategic Objective

Measurable Objective

d and

To have ii [¢]
that facilitate empowerment of communities
towards sustainable livelihood

opportunities that foster

Poor people and households have access
to information about services and local

5. To ensure the provision of information
through regular workshops to create awareness
of the department’s sustainable livelihood

i ihood: pp! to poverty reduction in all 16 districts
by March 2017
6. To facilitate programmes and training

workshops with beneficiaries of sustainable
iveli p that promote p! i
from vulnerability by March 2017

Early Intervention

livelihoods

An enabling environment is created to assist
poor people with skills to access sustainable

7. To provide a network of sustainable livelihood
programmes targeting identified vulnerable
people by 31 March 2011

8. To develop and implement a poverty
reduction programme that addresses child
poverty in 21 priority areas by 2017

Statutory

All sustainable livelihood services and
funded programmes comply with statutory
requirements and prescripts

9. To ensure that services are appropriate and
comply with the legislative prescripts and the
ons of the service level agreements by
March 2017

Reintegration

Unemployed and unskilled people are
so that they can access sustainabl

10. To develop and implement integrated
poverty reduction programme linking social
grant beneficiaries to i iveli

that facilitate socio-economic self-reliance by
March 2017
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TABLE 42 SUB-PROGRAMME 3.3. PERFORMANCE MEASURES TABLE 42 (Continued)
F 2006/07 2007/08 2008/09 2009/2010 2010/2011 Per 2006/07 2007/08 2008/09 2009/2010 2010/2011
Objective Measure Target Objective Measure Target
5. To ensure Number of Information session | Four awareness Continuous Continuous 9. To ensure Compliance with Service level Service level
the provision of awareness workshops with 14 workshops in 4 quarterly awareness | quarterly awareness that services are in place
information through | workshops district offices have | districts per quarter | workshops on workshops on appropriate and the service level for all organisations | for all organisations | for all organisations
regular workshops | conducted on been conducted Sustainable Sustainable comply with the agreements and and p and
to create awareness | sustainable Quarterly Livelihoods Livelihoods legislative prescripts funded funded funded
of the department’s | livelihoods engagements with Approach in 16 Approach in 16 and the conditions Number of progress
sustainable approach to all 16 16 district offices districts districts of the service level | reports per annum 2 progress reports | 2 progress reports | 2 progress reports
livelihood approach | districts (including on the Sustainable agreements by per annum per annum per annum
to poverty reduction | the 21 priority areas) Livelihoods March 2017 Number of
in all 16 districts by Approach assessments of all Annual it | Annual
March 2017 NPOs who apply for of all NPOs who of all NPOs who
6. To facilitate Number of training 3 workshops 1 training workshop funding apply for funding apply for funding apply for funding
training workshops | workshops conducted with per sustainable
with beneficiaries Sustainable livelihood "
A 0 5 10. To develop Number of Programme plan First quarter Updated database | Updated database
_Qmm_:mmwﬁ_dmc_m Livelihood w%ﬂ‘mw::ﬁw\u_‘o_mo. ke v__o_mnﬁ o and implement integrated and design Database of social of social grant
rogrammes that attended continuous | attended continuous g poiaiiiecicion e m
W_‘omsoﬁm prevention training on skills training on skills poverty reduction [BIglEliES from SASSA SASSA
from vulnerability by development development [T linking social . )
March 2017 ing social grant benefici rst —fourth One programme in | One programme in
grant beneficiaries to sustainable quarter Central Karoo, Cape | Cape Metropole
7. To provide - Number of Initiate 1 integrated Programmes in Continuous Continuous to sustainable livelihoods One programme in Winelands and
a network of Integrated Poverty Integrated Poverty Reduction 16 district offices trer ing and ing and elihoods that Eden municipality Cape Metropole 100 social grant
sustainable Reduction poverty programme initiated | covering the 21 identification of identification of facilitate socio- Number of social
veli p . i in each district priority areas new integrated new integrated economic self- grant beneficiaries One programme 100 social grant to sustainable
p thened in n | office per quarter supported and poverty reduction poverty reduction reliance by March linked to sustainable in Overberg beneficiaries linked | livelihood
targeting identified | each district office | all 16 district sustained. p p! 2017 livelihood municipality to sustainable programmes in each
vulnerable people area/ municipalities | office areas. The 3 new integrated targeting poorand | targeting poor and programmes. livelihood of the programmes
by 31 March 2011 focus and target for th poverty reduction vulnerable vulnerable One programme programmes in each
-Number of new | groups must be | families in these [SEFJENTIIES ' ' ) Number of social inthe West Coast | of the programmes | 50 social grant
of by to at targeting poor and Continuous skills Continuous skills grant beneficiaries municipality ben es
Poverty Reduction both provincial | least two additional | vulnerable from the inllonact 50/social it llonaet
programmes from and district social development | 21 priority areas pi for for _\:uMMmN%M:B» 100 social grant cm%mommum%m_w: _\:thmN%m_‘H
the 21 priority areas | priorities. services that meet beneficiaries of beneficiaries of employment beneficiaries linked | in long-term employment
their needs integrated poverty integrated poverty OB / permanent
vﬂxwgm«ﬂm ecicicl ecietey Impact study using iveli Impact study
reached through beneficiary profiles programmes in each
the integrated of the programmes | Impact study
overty reduction .
mao_‘ﬂ_ﬁsmw 50 social grant
= beneficiaries
8. To develop Number of priority Programme in Paarl | Additional areas: Additional areas: in long-term
and implement a areas where a poverty and Worcester Programmes in Programmes in / permanent
poverty reduction reduction programme OQudsthoom and Gugulethu and employment
programme that that addresses Par ips witl T Mitchell’s Plain
addresses child .ng_ﬂ noﬁ;w_ is &%%% - — —— Fourth quarter
0oVel 21 priority | Implemente U [ rar P
wﬂomm;w? moﬁn Y Department of Health SASSA SASSA lpEEieirsly
Number of ECD Forum WCED WCED
partnerships ivil society Department of Department of
established and organizations Health Health
maintained ECD Forum ECD Forum
3000 children Civil society Civil society
Number of children in appropriate izati izati
(0-9 years) facilities per quarter
appropriate facilities incrementall 3000 children 3000 children
in 21 priority areas in appropriate in appropriate
1000 parents/ facilities per quarter | facilities per quarter
Number of parents/ caregivers in long- | incrementally incrementally
caregivers in long- term/ permanent
term / permanent employment by the | 1000 parents/ 1000 parents/
employment end of the fourth caregivers in long- caregivers in long-
quarter term/ permanent term/ permanent
Number of meetings | 1t by the by the
held with parents/ Quarterly meetings | end of the fourth end of the fourth
caregivers of with parents quarter quarter
identified children in Quarterly meetings | Quarterly meetings
the programmes One impact study and with parents with parents
report by the fourth
Impact report quarter One impact study One impact study
and report by the and report by the
fourth quarter fourth quarter
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TABLE 43

Key Area

Data elements

Annual Target

services organizations providing Number of Government funded NPOs involved in poverty reduction projects 40
services
Number of sustainable livelihood and Number of poverty reduction projects in operation M
poverty reduction projects Number of poverty reduction projects that were converted to sustainable
livelihood projects
TABLE 44
Key Area Data Elements Quarter 1 Quarter 2 Quarter 3 Quarter 4 Annual
Target Target Target Target Target
H o 350 400 450 500 500
participating in reduction projects
poverty
and sustainable Number of individuals participating in sustainable 350 400 450 500 500
livelihood projects livelihood projects
Number of persons with disal 30 35 40 45 50
poverty reduction projects
Number of persons with disal 30 35 40 45 50
sustainable livelihood projects

11.3. SUB-PROGRAMME 3. 4.

INSTITUTIONAL CAPACITY
BUILDING AND SUPPORT (ICB)

SITUATIONAL ANALYSIS

It is acknowledged that the department gives effect to
its service delivery mandate through partnerships with
the non- profit sector. However, despite the sector’s
inherent ability, it faces a number of challenges, reduc-
ing its capacity to make significant contributions to the
department’s social development goals. Currently, social
development sector partners are not as yet working
in a mutually supportive and integrated manner. Pro-
gramme planning and implementation is not yet aligned
and inclusive of strategic partners nor is it, as a whole,
aligned to government’s priorities. This leads to frag-
mentation, duplication and social exclusion. Currently
the non-profit sector operates in a broader and complex
sphere, where they are confronted by limited access to
funding, skills development opportunities along with an
increasing staff turnover rate in their organisations. On
the one hand organisations point to the intricate gov-
ernment funding processes, while on the other hand
the department points to the lack of capacity of these
organisations to deliver on objectives and their ability to
account effectively for the financial support received.

Many community-based initiatives with the potential to
contribute significantly to social development initiatives
resourced, under-funded or inadequately

remain
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organized, unable to achieve their objectives. Since
no substantive strategy has yet been implemented to
develop capacity for local development across civil
society, government and business organisations, these
community initiatives remain incapable of forging the
institutional relationships necessary for vibrant organi-

Significantly, most capacity building efforts are geared
towards individual organisations, rather than seeking to
enhance the interaction between organisations working
locality, leaving an imbalance individual
staff development, organisational capal
on mandates, and the institutional alignment within the

lity to deliver

The thrust of this programme will therefore be enhanc-
ing the capacity of organizations to comply with legisla-
tive and service delivery requirements, optimally govern
themselves and render quality services, in a sustainable
manner. The department’s revised strategy is charac-
terized by a shift in emphasis from current statutory
interventions to the strengthening of service providers
through awareness and prevention, early intervention
and the development of a network of sustainable, opti-
mally functioning organisations that are able to provide
accessible, integrated service delivery at a local level.
The following strategic focus areas wi
the implementation of the strategy:

therefore drive

e Research: The need to better understand the nature,
size, scope of functioning and critical ICB challenges
facing the sector.

Existing service providers: At the level of planning
and service provision, the collective efforts of exist-
ing service providers need to be harnessed to a
common social development agenda at both pro-
vincial and local levels. This will entail the develop-
ment of renewed and sustainable partnerships with
clear and aligned service delivery objectives. Clear
guidelines for compliance, good governance and
minimum standards for service delivery also need
to be understood and complied with. Effective early
detection and intervention mechanisms and effective
monitoring systems must be in place to facilitate
compliance development. Where service providers
are found to be at risk, potentially at-risk or fail to
meet the required minimum standards of function-
ing, a development-oriented recovery plan must be
implemented to assist such organizations in reach-
ing the required minimum level of functioning whilst
ensuring continuation of good governance practices
where self-management is key.

New & Emerging Service Providers: The department’s
Transformation Plan requires greater equity in the al-
location of resources to the NPO sector. Currently
financial allocations and resource provisioning are
skewed in favor of traditional service providers who
have had and continue to have access to govern-
ment funding and related support. To achieve greater
equity within resource provisioning, this programme
must proactively identify and bring on board organi-
sations previously excluded from accessing govern-
ment funding. These organisations must become
preferred suppliers of social development services,
especially in prioritized communities, by focusing on
the service delivery gaps in meeting existing and social
development emerging needs. New and emerging
organizations need to be purposefully exposed to
information regarding NPO rights and responsibilities
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whilst providing for opportunities that would enhance
their overall competencies and ability to progressively
deliver on the department’s service delivery agenda.
In addition, social development partners must be
provided with sustainable opportunities to enhance
their capacity to both understand and comply with
legislative and service delivery requirements before
and whilst they are resourced. Clear governance
guidelines that establish minimum standards for
organizational management and functioning must
be in place to facilitate entry into the department’s
formal service delivery network. Where applicants
fail to meet these minimum standards, a develop-
ment plan must be drawn up and implemented to
enable organizations to access funding.

Networks of Support: Whilst considerable efforts wi
be made at enhancing the management, function-
ing and accountability of NPOs at an institutional
level, greater emphasis will also be placed on the
inter-relationships between individual NPOs. The
programme’s approach will thus focus on harnessing
the collective energies, skills and abilities of NPOs
towards jointly delivering of the department’s social
development agenda. It will require purposeful inter-
ventions by the department, more specifically district
offices, to re-negotiate now out-dated partnership
agreements with the NPO sector. Such envisioned
partnerships must essentially therefore be focused
on developing a basis for mutually-beneficial and
supportive working agreements not based on domi-
nance or control of the sector, but rather the devel-
opment of a public space where the individuality of
NPOs are recognized and respected - as separately
functioning institutions of civil society, established
with a mandate to support a public purpose. These
relations need to be re-kindled and strengthened
so that resilient, well-functioning and integrated
networks of social development support services
address community-specific needs.

ANNUAL PERFORMANCE
PLAN 2008/09



PART B

BUDGET PROGRAMME AND SUB-PROGRAMME PLANS

TABLE 44 SUB-PROGRAMME 3. 4.

INSTITUTIONAL CAPACITY BUILDING AND SUPPORT

Strategic Goal

Strategic Obje:

Measurable Objective

A network of effective social p
service providers that are resilient, creative and
e good governance

it

and P
Service providers have access to information
that promotes good governance and best
practice

11. To ensure the provision of information
through annual awareness programmes at
the levels of programme managers, support
directorates and within 16 districts that will
increase the knowledge base and good
governance practices of service providers by
March 2011

Early Intervention

At risk service providers are identified and
provided with development support to enable
the practice of good governance compliance
management

12. To develop and implement an early

capability at and
district office levels to identify at risk service
providers by March 2011

Statutory
Service providers comply with legislative and
service delivery requirements

13. To ensure a rapid response capability
within 16 districts to support service
providers, especially those at risk, to comply
with legislative pi ipts and

agreements by March 2011

Reintegration

optimally functioning service providers

14. To establish a network of learning and
support services within 16 districts by March
2011

TABLE 45 SUB-PRORAMME 3.4 PERFORMANCE MEASURES

* Institutionalize the
Uniform Funding
Cycle

* 4 cluster

uniform funding
engagements for 16
district offices

2006/07 2007/08 2008/09 2009/2010 2010/2011
Objective Measure Target
11. To ensure Communication Institutional Quarters 1 and 2 32 Awareness 32 Awareness
the provision of Strategy Capacity Building *ICB p 3
information through Strategy, Concept communication 16 internal + 16 16 internal + 16
annual awareness | Number of Paper and strategy and external external
programmes at the | awareness Operational Plan information package | e Current * current
levels of programme | programmes *2xWalk In Program- specific Program- specific
managers, support Re-orientation Centres, in A
directorates and Database of workshops at 16 Khayelitsha Information Information
within 16 districts approved ICB district offices and Cape Town (database) (database)
that will increase service providers respectively o Current database | Current database
the knowledge * 2 x capacity- of approved ICB of approved ICB
base and good Number of Walk-In focused service providers service providers
governance Centres engagements » Effective and * Capacity-focused
practices of service with ustai walk-in
providers by March | Number of managers and centers with programme
2011 district and district offices * Capacity-focused | managers and
program manager * a Uniform Funding | engagements district offices
engagements Cycle implemented | with programme
Quarters 3 and 4 managers and
* A database of ict offices
approved ICB
service providers
* Quarterly
capacity-focused
engagements
with programme
managers and
district offices
* orientation
training for new &
emerging orgs.

* 8 x contingency
plans for at-risk
non-compliant
NPOs at 16 district
offices

TABLE 45 (Continued)
Per 2006/07 2007/08 2008/09 2009/2010 2010/2011
Objective Measure Target
12. To developand | NPO Research Quarters 1 and 2 16 district offices 16 district offices
implement an early | report * Secondary implementing internal compliance
detection capability research findings internal compliance | framework
at programmatic Compliance with the iro NPO sector framework implemented
and district office Framework ICB challenges
levels to identify * Internal 16 district offices 16 district offices
at risk service Number of Early compliance utilise and manage | are utilisie and
providers by March | detection system framework uniform diagnostic manage uniform
2011 implemented at 16 tools and systems diagnostic tools and
district offices systems
Number of o Early detection
Incubation system
Programmes Quarters 3and 4
¢ 3 Incubation
Programme clusters
Number of reference for 16 district offices
groups 8 Programme
managers & 16
Number of NPO district offices
profiles trained in the
application and
utilization of the
uniform funding
cycle
* Initiate the Early
detection system
* TOR for an
external reference
group
* One external
reference group
13. To ensure a Number of Internal Develop an Quarters 1 and 2 Rapid response
rapid response Compliance reports intervention planto | e Internal Monitoring | capability at 16
capability within 16 better detect and compliance report districts to support | districts to support
districts to support Number of Uniform reduce levels of at risk service at risk service
service providers, rapid response non-compliance in * 8 x Uniform providers providers
frameworks respect of at risk rapid response 8 x contingency Contingency plan
risk, to comply with service providers frameworks plans institutionalized
legislative prescripts | Number of NPO- institt for at-risk non-
and contractual focused Monitoring for at-risk non- compliant NPOs at
agreements by systems Quarters 3 and 4 16 district offices
March 2011 * uniform 16 district offices
rapid response
frameworks
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PART B
BUDGET PROGRAMME AND SUB-PROGRAMME PLANS

TABLE 45 (Continued)

F 2006/07 2007/08 2008/09 2009/2010 2010/2011
Objective Measure Target
I
14. To establish a Number of learning Development of Quarters 1 and 2 4 x local codes of 4 x local codes of
network of learning | and support pro-forma Working | * 4 x local nodes of | Education, Training | Education, Training
and support networks: agreements Education, Tr and mentoring and mentoring
services within 16 a) Education and Promote the and mentoring support support
districts by March Training support establishment of support 4 x district-specific | 4 x district-specific
2011 nodes local coaching Quarters 3 and 4 databases of local databases of local
b) Working and mentoring © 4 x district- network support network support
agreements partnerships. specific databases | and Forums and Forums
c) Local coaching of local network
and mentoring support and Forums
partnerships. * 4 x working
agreements with
local network
support and Forum
* 4 local coaching
and mentoring
ICB public platforms
of engagement
to enhance
opportuni
for networl
experiential
learning, support
and promote best
practices.
TABLE 46
Key Area Data elements Annual Target r
Registration of NPOs Number of NPOs registered National competency
Number of NPOs deregistered National competency
Capacity building interventions Number of training with 20
Number of taking part in training workshops 134
Number of training sessions conducted for Community Development 16 (1 per district office)
iti on 1t and inistration of NPOs
Number of Community Development Practitioners that took part in training 16 (1 per district office)
sessions on management and administration of NPOs
Compliance of non profit organizations Number of Government funded NPOs who failed to submit reports to 0
provinces
Funding of non profit organizations Number of NPOs that are funded by the Provincial Department 1640
TABLE 47
|
Key Area Data Elements Quarter 1 Quarter 2 Quarter 3 Quarter 4 Annual
Target Target Target Target Target
|
Funding of non Number of site visits conducted by provinces at 320 R 40 400 760
profit organizations | NPOs who applied for funding (with respect to
2009/10)
f
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11.4. SUB-PROGRAMME 3.5.
RESEARCH AND DEMOGRAPHY

SITUATIONAL ANALYSIS

The development of the department’s new 10 Year
Strategy for Integrated Service Delivery has required the
Research Directorate to realign its research strategy/re-
search programme with its 8 programmes. In add
the research strategy and programme will be adapted to
the strategy’s four levels of intervention. While the focus
for the 2007/08 year was the provision of base-line and
situational analysis data, the focus in the 2008/09 year
will be on trends analysis. The introduction of the pro-
grammatic approach provides directorate staff with the
opportunity to develop specialization within specific pro-
gramme areas and develop greater content expertise.
However, the directorate, given its current resources,
may not be able to provide quality research to all pro-
grammes. It will therefore promote the strengthening
of research capacity within the department as a whole,
for example through targeted training and assistance
with the undertaking of small scale research projects at
programme, district office and facility level.

TABLE 48 SUB-PROGRAMMES 3.5.
SUB-PROGRAMME 3.6.

The lack of current and reliable social and demographic
data remains a barrier to the directorate’s effectiveness.
This will be addressed through the promotion of data
collection at programmatic level. A significant develop-
ment in this regard is the Community Survey undertaken
by Statistics South Africa in 2007. The Population Unit
will analyze the results of the survey and produce a
report for the province based on the findings.

DESCRIPTION OF PLANNED QUALITY
IMPROVEMENT MEASURES

e High quality social research and population reports
and products

e Promotion of data collection systems and processes

Capacity building

RESEARCH AND DEMOGRAPHY and
POPULATION CAPACITY DEVELOPMENT AND ADVOCACY

Strategic Goal Strategic Objective

Measurable Objective

To inform policy, programme and strategy Awareness
development and social service delivery
through research, advocacy and bui

capacity in respect of social and

1 data and

Staff, service providers and other stakeholders
have access to appropriate social research,

15. To produce five social and population
research reports and a range of products to
facilitate government planning by 31 March
that informs 2009

population trends programme planning

16. To promote the appropriate collection

of data and development of systems and
processes for the departmental programmes by
31 March 2009

17. To build the capacity of 24 government
planners with skills to integrate so
and population variables into development

planning and service delivery by 31 March 2009

18. To build the social research competency of
2 district offices and 1 facility through capacity
building by March 2009

19. To disseminate four appropriate social
research and population reports and other
products by 31 March 2009

20. To conduct a total of 7 social research
and population advocacy workshops and/or

31 March 2011
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BUDGET PROGRAMME AND SUB-PROGRAMME PLANS

TABLE 49 SUB-PROGRAMMES 3.5. PERFORMANCE MEASURES and

TABLE 49 (Continued)

SUB-PROGRAMME 3.6. PERFORMANCE MEASURES
2006/07 2007/08 2008/09 2009/2010 2010/2011
Objective Measure Target
15. To produce Number and types | » Western Cape | ® One provincial To produce 4 trend Five reports Five reports
five social and of reports and Situational population report analysis reports for
population research | products produced: | Analysis for the departmental
reports and a * Mapping 10yr Strategy * Base-line data for | programmes and
range of products * Social Researc Four research programme concept | a report on the
to facilitate Reports reports: papers results of the 2007
government * Population * OVC Audit Community Survey
planning by 31 Reports t Quarter
March 2009 * Posters. 1 Trend analysis
* Pamphlets report
*CD’s the Elderly Second Quarter
* ECD Audit 1 Trend analysis
(Phase 1) report
* Social Third Quarter
Wellbeing of 1 Trend analysis
the Elderly report
Fourth Quarter
Areport on the
results of the 2007
Community Survey
1 Trend analysis
report
16. To promote Number of To assist four To assist four To assist four
the appropriate programmes assisted departmental departmental departmental
collection of data p p p
and d¢ oF 1S First Quarter
of systems and * Guidelines 1
processes for Second Quarter
the departmental 1
programmes by 31 Third Quarter
March 2009 1
Fourth Quarter
1
17. To build the Number of staff 24 government | 24 additional 24 24 24
capacity of 24 trained planners government government government government
government received training | planners receive planners receive planners receive planners receive
planners with * Spectrum training training 1 tre
skills to integrate * SuperCross  SuperCross First Quarter
social research and * HIV/AIDS 6
population variables Second Quarter
into development 6
planning and Third Quarter
service delivery by 6
31 March 2009 Fourth Quarter
6
18. To build the Number of district 2 district offices 2 district offices 2 district offices
social research office and fa and 1 facility and 1 facility and 1 facility
competency of 2 managing small
district offices and research projects
1 facility through and producing
capacity building by | approved reports
March 2009
19. To disseminate | Number and * 140 Maps * 500 copies of the | Four Research Four research Four research
four appropriate types of products * 8 dedicated Provincial Reports reports reports
social research and | disseminated: posters Population Report
population reports * Population and | ¢ 1000 Population Second Quarter
and other products Research CD CD's 500 copies of
by 31 March 2009 °Profile data * 8 dedicated the Provincial
°Population posters for Eden Population Report
Reports
°Research
Reports

* Internet Web
Site
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Per 2006/07 2007/08 2008/09 2009/2010 2010/2011
Objective Measure Target
20.Toconduct7 | Number of 4 workshops | 4 workshops and/or | 7 workshops and/or | 7 workshops and/or | 7 workshops and/or
social research workshops and/or | and 4 Population | presentations and presentations and p ions and p 1s and
and population presentations held | Forum meetings | 2 Population Forum | 2 Population Forum | 2 Population Forum | 2 Population Forum
advocacy in collaboration meetings n
workshops and/or other stakeholders | Workshops held First Quarter
presentations in Khayelitsha, 2 Workshops
with programmes, Beaufort West Second Quarter
stakeholder groups, and Eden, 2 Workshops
municipalities and including the 7 B 1 _u.ou:_m jon Forum
district offices by 31 Municipalities. Third Quarter
March 2011 Four Population 2 Workshops
Forum Meetings Fourth Quarter
held 1 Workshop
1 Population Forum
TABLE 50
Key Area Data elements Annual Target _
Management and implementation Number of final research reports and ir 4
of research in order to support the
integration of population issues into policy
making and planning
Management and implementation of Number of final profiles and i 1 1
demographic analyses and interpretation
Increase in the number of unplanned Number of final ¢ profiles and i Unplanned
demographic profiles completed per disseminated
Province
TABLE 51
Key Area Data Elements Quarter 1 Quarter 2 Quarter 3 Quarter 4 Annual
Target Target Target Target Target
Implementation of Number of training programmes conducted to 1 1 1 1 4
capacity bui enhance technical capacity in the population and
and training development field
to enhance
understanding of . . . .
the relationship Number of officials who participated in training 6 6 6 6 24
between population | Programmes to enhance technical capa n the
and population and field
issues, and
to integrate Number of dissemination workshops or seminars for 2 3 2 2 9
issues emenG)
into development
planning
Number of officials who participated in 30 30 30 30 120
dissemination workshops or seminars for population
and development
Advocacy and Number of advocacy, information education and 0 1 0 0 1
.von:_% on ication activities i to support
education and '
communication
(IEC)
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BUDGET PROGRAMME AND SUB-PROGRAMME PLANS

11.5. RECONCILIATION OF BUDGET WITH PLAN

TABLE 52: Programme 3: Development and Research- Programme budget by
sub-programme (R million)

Sub-programme Year-1 Year-2 Year-3 Base year Annual Year 1 Year 2 Year 3 Average
Structure 2004/05 2005/06 2006/07 2007/08 change 2008/09 2009/10 2010/11 annual
(actual) (actual) (actual) (estimate) (%) (budget) (MTEF (MTEF change (%)
projection) | projection)
Prof Admin Sup 422 5923 6717 17 101 20975 22 859 22 056 22.65
Youth Development 2146 14183 6941 7552 7552 7 552 7922
Livelihood 17 595 47 956 32534 31583 32 586 34215 35936 3.18
Capacity 11000 14712 17 926 9807 11307 11307 11472 15.30
Research & Demo 2774 3795 3547 3838 4031 4307 4732 5.03
Population Dev. Adv. 207 270 436 505 545 589 618 7.92
Total: Development 34 144 86 839 68 101 70 386 76 996 80829 82736 9.39
and Research
12. MEDIUM- TERM REVENUE PLAN
Summary of revenue
TABLE 53
Year 1 Year 2 Year 3 Average annual
R 2008/09 2009/10 2010/11 change (%)
(budget) (MTEF projection) (MTEF projection)
Voted by legislature 1060 785 1165 871 1260 303 21.75
Conditional grants
Other (specify) 280 280 280
Total revenue 1061065 1166 151 1260 583 17.69
summary by pi
Table 54: Summary of expenditure by programme
Provincial Funding
Year 1 Year 2 Year 2
Actual 2007/08 2008/09 2009/10 2009/10
(budget) (MTEF projection) | (MTEF projection)
1 Ao
1.1 Office of the MEC 427 4756 5136 5428
1.2 Corporate services 95772 78 574 86 204 90 221
1.3 Regional/District 1t 65 976 70 506 78 087 82 129
2 Social Welfare Services
241 A i 108 602 126 994 140 944 154 688
22 Treatment and Prevention 37072 44175 48 929 61249
of Abuse
2.3 Services to older persons 116 047 133 869 140 826 145 229
2.4 Crime Prevention and Support 94 447 107 409 109 681 119 277
25 Service to persons with disabilities 38398 48 346 50 858 53 726
2.6 Services to Children, Woman 220909 307 418 352075 388 923
and Families
2.7 Victim Empowerment 4736 5152 5664 5947
2.8 HIV and AIDS 16239 21345 28 881 30330
2.9 Social Relief
210 Care & Support Services 28709 35525 38037 40 700
to Families
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Table 54: Summary of expenditure by programme (continues)

Year 1 Year 2 Year 2
Actual 2007/08 2008/09 2009/10 2009/10
(budget) (MTEF projection) | (MTEF projection)
3 L and
3.1 P & Admin Support 17 101 20975 22859 22 056
3.2 YYouth Development 7552 7552 7 552 7922
3.3 Sustainable Livelihood 31583 32 586 34215 35936
3.4 Institutional Capacity 9807 11307 11307 11472
Building & Support
3.5 Research & D 3838 4031 4307 4732
3.6 Population Capacity Development 505 545 589 618
and Advocacy
Total Expenditure 901 564 1061 065 1166 151 1260 583

Breakdown of Sub-programme (Conditional Grant Projects)

2l N/A

2.2.

Total sub-programme

Breakdown of Sub-programme (Special Projects)

N/A

Total sub-programme

13. CO-ORDINATION, CO-OPERATION
AND OUTSOURCING PLANS

The Department of Social Development bases its op-
erational orientation on social cohesion as central to its
internal and external working relations. This orientation
is reflected on both the theoretical underpinning of the
department as well as its praxis. In the newly adopted
ten year strategy social capital and social cohesion
is identified as one of the key strategic drivers. The
department’s leadership role within the Social cluster
has been visible through structures and processes like
the Social Cluster Social Capital network as well as the
Social Transformation Programme.

INTER-DEPARTMENTAL LINKAGES

The Provincial government of the Western Cape has
aligned itself with National Government'’s cluster model.
The aim is to foster integration between government
departments. In the Western Cape the Department of
Social Development is clustered to work together with
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the Department of Education, Health, Cultural Affairs
and Sport, Public Works and Transport, and Depart-
ment of Housing in the social cluster. The mandate of
the social cluster is to give effect to Ikapa Elihlumayo, a
growth and development strategy of the Western Cape
in an integrated manner that incorporates ASGISA.

LOCAL GOVERNMENT LINKAGES

The department is focusing on strengthening synergistic
partnerships with the Integrated Development Plans (IDP)
processes of Local Government to give effect to the lkapa
elLihlumayo Strategy. Stakeholder community forums exist
in various communities and are a vehicle for stakeholder
engagements and for communities to raise issues.

PUBLIC ENTITIES

The department will strengthen its working relationship
with the National Development Agency (NDA). This or-
ganisation has signed a Memorandum of Understand-
ing (MOU) in the year 20083. Key to this MOU was to
cooperate on developmental issues.
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PART C
BACKGROUND INFORMATION

APPENDIX ONE

ANALYSIS OF SERVICE DELIVERY
ENVIRONMENT

This information has been extracted from the 10 Year
Strategy document of the department (2007)

1. VULNERABLE GROUPS

The Department of Social Development (DSD) is con-
cerned with promoting the wellbeing and strengthening
the social functioning of vulnerable individuals, groups
and communities in the Western Cape. In this report
vulnerability refers to ‘any situation be it demographic,
social, economic or psychological that makes indi-
viduals or groups susceptible to physical, emotional or
social injury and hinders them from being self reliant’.
The DSD focuses on six target groups, namely chil-
dren, youth, families, women, people with disabl
and older persons. Key social and demographic trends
that contribute to the vulnerability of these groups are
described in this report.

2. THE SITUATION OF FAMILIES AND
HOUSEHOLDS IN THE WESTERN
CAPE

2.1 Key demographic and social trends

The wellbeing of the family is of critical importance to
the overall functioning of society as any breakdown in
its functioning and its ability to provide care, increases
the wvulnerability of its members. The department is
therefore committed to promoting family strengthen-
ing. The following key trends regarding families in the
Western Cape should be noted:

e The family is important to people in the Western
Cape as over 96% of people in the province live in
family groups (Amoateng, 2005).

* The province has different family structures and types
that evolve over time as a result of changing social
conditions. The dominant family types in the Western
Cape are nuclear and extended families. The family
in post-apartheid South Africa is undergoing funda-
mental change and is at risk of dysfunction during
the current phase of political and social transition.

e Changing social roles influence the structure of

s. Evidence of this is the increasing proportion
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of households headed by women in the province,
particularly households headed by urban African and
Coloured women.

e Many families in the province lack the resources to
care adequately for their members. According to
Census 2001, 42,4% of all households has an annual
income of less than R19 200 (R1 600 per month).
In 2001, the province had an unemployment rate of
17,15%. In terms of a wider definition that includes
seasonal laborers and those who have given up hope
of finding work, unemployment increases to 33,5% of
the economically active. Therefore, one out of every
three economically active persons is unemployed in
the province.

e The quality of life of families is affected by unequal
access to services and resources. Census 2001
indicate that 14,4% of households do not have
potable water on site, 9,9% do not have access to
electricity for lighting and 22,3% have an informal
housing structure. Racial differentiation in terms of
the distribution of resources should be noted. Ac-
cording to Amoateng (2005), African households lag
behind other groups in terms of access to services
and resources. A lack of housing in particular has
impacted negatively on family formation, as people
have to live in informal settlements or shacks with
limited space, forcing African families to live in
nuclear households.

e Families have a huge burden of care as illustrated by
its age dependency ratios - 39.2% for Blacks; 46.5%
for Coloured; 38% for Indian and 40.5% for the white
working population. What this means is that every
100 working Coloured persons (those aged 15 to 64)
potentially supports 47 children.

3. CHILDREN

The DSD is responsible for the protection and develop-
ment of children in the province. The changing profile of
children in the province and the impact of social factors
that threaten the achievement of sound developmental
outcomes, are described.

3.1.1 Key Demographic Trends

e According to Census 2001, the Western Cape is
home to a total of 1 500 139 children under the
age of 18 years. This constitutes 33.16% of the
province’s population. Of this group, approximately
1,237 million children are under the age of 15, of
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which approximately 610 000 are under the age of 7
years. 19.87% of these are Coloured children, 9%
are Black African and close to 5% comprise of White
and Asian children. The proportion of male and
female children is equal in the province and does not
vary by population group.

e Approximately 1% of all households in the Western
Cape were headed by children aged 0-19 years in
2001. In actual numbers, this means that a total of
7935 households were headed by children under
the age of 19. 4113 of these were headed by male
children.

e Although the proportion of children will decline over
the next few years as the population ages, the abso-
lute number of children will not decline significantly
over the next ten years.

3.1.2 Key Social Trends

A number of social factors, such as poverty, HIV/AIDS
and violence contribute to the vulnerability of children in
the province. Social trends highlighting the vulnerability
of children in the province include the following:

3.2 Child Maltreatment and Violence

Although reliable administrative data regarding child
wellbeing is difficult to obtain, a recent study by the
HSRC indicates that children in the province are subject
to a disturbingly high incidence of maltreatment and
violence as highlighted by the following trends:

e 3inevery 1 000 children in the province were subject
to a Children’s Court Inquiry in 2005.This high rate
of statutory removal is a disturbing indication of the
extent of breakdown of primary care.

Most physically abused children requiring hospital
treatment are under the age of 5 years, and more
than half are boys.

The perpetrators of child abuse are typically male
and someone known to the child - often the child’s
father or the mother’s partner. Most assaults occur in
the child’s home.

There appears to be an upward trend in reports of
sexual assaults on children under 13 years as re-
ported to health faci
Data from Childline indicated that the Western Cape
had the highest proportion of all calls in the country
relating to sexual abuse.

The HSRCs South African Social Attitudes Survey
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(2003) indicates that corporal punishment as a
means of disciplining children was commonly used at
homes in the province. For example, 40% of women
admitted using a strap, belt or stick to beat children
under the age of three years.

A total of 16% of parents in the province admitted
that they were in violent relationships, meaning that
significant numbers of children have been exposed
to intimate partner violence.

3.3 Children in Poverty

According to Census 2001 approximately 556 650
children in the province live in household that can be
classified as poor, namely with household income of
less than R1 600 per month. This lack of resources has
a significant impact on the quality of care received by
children. Of these households, approximately 410 000
are in receipt of a Child Support Grant.

3.4 Orphanhood

Reliable data regarding the number of orphaned children
in the Western Cape is not readily available. However,
socio-demographic projections as contained in the
Actuarial Society of South Africa (ASSA) model suggest
that the number of maternal orphans will increase from
51 475 in 2001 to 143 979 in 2017. AIDS orphans will
increase by 5 152 to 104 780 by 2017. This is an in-
crease of 99 628 in 16 years, or 6226 orphans per year.
Figure 1 shows the expected increases in the number
of orphans and AIDS orphans for the Western Cape
from 2001 to 2017.

Figure 1: Esti and proj number of and AIDS
orphans in the Western Cape from ASSA model: 2010-2017

2000 2002 2004 2006 2008 2010 2012 2014 2016 2018

| —+— maternal orphans = AIDS orphans |
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4. YOUTH Social Trends 4.2.2 HIV/AIDS

Data obtained from the provincial Department of Health indicates that the HIV prevalence among youth in the
province has increased significantly in the past five years. The figure below illustrates that the HIV prevalence of the
15-24 age group has increased from 8.6% in the year 2001 to 12.8% in 2005. Results of the 2005 Antenatal Survey
indicated a marked increase in the prevalence rate among the 25-29 age group, namely, from 1.5% in 1996 to 20.1%
in 2005. This age cohort also consistently showed the highest levels of infection over the last five years.

4.1 Demographic Trends 4.2.1 Teenage Pregnancy

e The Western Cape is home to approximately 1,696
million youth between the ages of 15 and 34. 28.7%
(1297283) of the population was aged 15 to 28 years

Data from the Western Cape Department of Health
indicates that there has been an increase in the number
of births to mothers under the age of 18 years between

in the 2001 census.

e The majority of these young people are Coloured
(14.85%) followed by Black Africans (9.57%). The
remaining 4% are white and Asian/Indian.

¢ Unemployment rates in this age group are estimated

April 2002 and March 2005. Provincially figures have in-
creased from 5 935 in 2002/2003 to 6 382 in 2004/2005.
For the period April 2002 to March 2005, the Boland,
Central Karoo and West Coast district municipalities

Figure 2: HIV Prevalence by 15-24 Age Group: Western Cape Province, 2000-2005

have had the highest number of pregnancies to women 16
at 10.1% for males and 11% for females. under the age of 18, with 2% of the population in each S
e The proportion of youth is expected to continue of these districts giving birth annually (Prince, 2005). 1 — — 128
growing. 12 !
e 25
& 88
Table 57: Teenage Pregnancy in Western Cape Districts — April 2004 to March 2005 m 8
Births under % Teenage Total Females = Ty B
District Municipal Area Total Births Live Births 18yrs Pregnancies 10-18yrs ———— _— o Fe—— —
(Census 2001) & —— — — = —— —— F
BOLAND 10913 10 680 1057 9.7 56 226 = - i = . i - Il . I
CAPE TOWN 49 035 48 134 3700 7.5 250 433 0 e L b Ll ____
2000 2001 2002 2003 2004 2005
CENTRAL KAROO 1059 1043 109 10.3 5820
EREN 070 71520 203 & ey Source: The 2005 HIV Antenatal Provincial & Area Surveys, Western Cape
OVERBERG 2670 2638 285 10.7 16 076
WEST COAST 4394 4320 508 12,0 24 150 4.2.3 School Dropout and Educational Status of Youth
TOTAL 76 141 74735 6382 8.4 393 152 Although reliable administrative data regarding the extent of school dropout in the Western Cape is difficult to obtain,

indications are that this problem is on the increase. As illustrated below, the dropout rate for grade 10 was 17% in

Between April 2004 and March 2005, an estimated 76 000 births were registered in the Western Cape Province, 2004 and 9,6% for grade 11. In 2005, the province also had a 6% repeater rate.

with 8.4% (6 382) of these to mothers under the age of 18 years. The highest number of teenage pregnancies was

recorded in the West Coast District Municipal area. The total number of teenage pregnancies increased by approxi- Table 58: Enrolment, repeater and dropout rates (Western Cape Education Department 2004/2005)

mately 450 from the period April 2002 to March 2003, indicating a 7,5% increase. Grade 2004 Learners 2005 Learners Repeaters 2004 Repeater rate Dropouts as Dropout Rate
% calculated per %
formula provided
in Dec report

GR1 104 105 93515 8736 8.39 5314 5.1
GR2 82 130 94 231 4176 5.08 436 0.5
GR3 81489 80 695 3177 3.90 378 0.5
GR4 76 781 80809 2875 3.74 851 ol
GR5 66 060 74984 1929 2.92 195 0.3
GR6 82574 66 141 2205 267 1022 1.2
GR7 89614 81953 2606 291 2999 33
GR8 85053 88778 4769 5.61 4961 5.8
GR9 78 964 82 169 6846 8.67 4436 5.6
GR10 80 756 81577 13 895 17.21 17 053 211
GR11 54199 56 657 6849 12.64 9600 177
GR12 39 451 37 941 191 0.48

Total 921176 919 450 58 254
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Of further concern, is the low number of young people obtaining tertiary education in the province. According
to Census 2001, only 37% of persons aged 20 to 24 years have reportedly completed Grade 12 or obtained an

equivalent qualification, while only 6% have obtained tertiary level qual

ations. This is an indication that for persons

aged 20 to 24 years, more than 50% have not completed Grade 12. Concurrent with the young population is the high
level of unemployment experienced by youth in the Western Cape. The general unemployment rate has escalated,
and is currently at the rate of 26%. According to Peterson

the youth, graduates and matriculants.

4.2.4 Youth Involvement in Crime

An analysis of available data and literature, highlight the
extent to which youth in the Western Cape has become
involved in criminal activities. The Integrated Social
Capital Formation Strategy (Department of the Premier,
2005) indicates ‘high rate of injuries (mainly homicide)
in Cape Town under young males between the ages of
15-40 years’. Furthermore, Kagee et al. (2005) noted
that in 2002/3, more than 300 boys between the ages
of 156-24 in Cape Town alone suffer a violent death.
Homicide accounted for 10, 6% of deaths in Cape
Town with an age standardized rate of 70 per 100 000.
The areas of Khayelitsha and Nyanga had the highest
rate of injuries (120 per 100 000 and 133 per 100 000
respectively).

A situational analysis conducted by the DSD revealed
that that an average 2 223 youths are arrested per
month in the Western Cape (Jordan, 2006:6).

Youth awaiting trial statistics reveal that during August
2006 a total of 159 children were awaiting tri prisons
in the Western Cape. With regard to the type of crime,
the highest number is in the category robbery (32), fol-
lowed by theft (23), rape (18), murder (17), housebreak-
ing and theft (13) (Department of Social Services and
Poverty Alleviation, 2006).

4.2.5 Youth and Substance Abuse

MRC data for the period between January to June
2006, indicate a significant increase in the prevalence
of substance abuse in the Western Cape, with the age
of drug users ranging from 10 to 54. More than 50
percent of those in treatment centres, aged under 20,
had Tik as their primary drug of choice. Since the be-
ginning of 2005, Tik use for under 20s in treatment has
increased from 11 percent to the current 59 percent
(Kassiem, 2007:1)

According to SAPS crime statistics, drug related
crime shows an increase from 19 940 reported cases
in 2003/2004 to 30 432 in 2004/2005 (DOCS, Crime
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(2005) almost 80% of the unemployed in the province are

Information Centre, 2005). The increase in drug related
crime over the last year, the increase in drug manu-
facturing labs (Tik), together with the increase in drug
abuse patients at rehabilitation centres implicate an
increased demand for drugs (Tik).

4.2.6. Youth and Gangs

Gangs have recently turned their activities to schools in
the Western Cape. They use learners as their medium
for drug sales and the school premises as a place of
substance abuse. This results in fighting for turfs on the
school premises. The Department of Community Safety
Directorate Risk Management sampled 133 schools
and conducted a risk assessment earlier in 2006. A
total of 61.6% of the 133 schools suffered from gang
violence and robbery. Two in every five schools had
drug merchants and peddling. The schools are a non-
threatening niche for gangs as they target “captured
audience” for their drugs (Bambanani School Safety
Programme, 2006:12).

It is difficult to determine the exact number of gangs.
An analysis during 2006 estimated that 47 gangs are
operating in Mitchells Plain, Khayelitsha, Gugulethu and
Nyanga only (Jordan, 2006:6). A recent trend in gang
activities in areas of Gugulethu, Khayelitsha, Langa and
Nyanga relates to robberies and vehicle hijackings.

4.2.7 Youth exposure to violence

The 2005 National Youth Victimisation Survey shows

that:

e A fifth of children in the Western Cape between the
ages of 12 and 17 have been exposed to domestic
violence of all kinds,

e Twenty three percent of children aged 12-17 in the

province has been threatened with harm, have been

fearful of being harmed, or have actually been hurt in

a violent incident while they were at school,

Sixty eight percent of children aged 12-17 in the

province report having seen someone being inten-
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tionally hurt outside of their home, mostly in the local
neighbourhood and 75% knew the attacker.

5. ELDERLY

5.1 Demographic Trends

* 7, 8% of the Western Cape population or 350 000
persons are 60 years and older.

e The percentage of older persons in the province is
expected to increase. SASSA projections suggest
that the percentage of older persons in the popula-
tion will increase from 7.8% in 2001 to 10.71% in
2017.

e The aged dependency ratio for the Western Cape
based on 2001 census was estimated at 2.62%
for Black Africans; 6.1% for Colored and 6.7% for
Indian/Asian and 7.7% for Whites.

e About 4% of all heads of households living in shacks
are elderly people.

e Although 86% of all elderly persons reported that
they had no disal es, 5 % reported having physi-
cal disability. Data on disability do not indicate the
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severity of disability and whether a person can actu-
ally function with the disability.

e The number of persons expected to live past 80 is
estimated to grow by 34% over the next ten years.

5.2 Social Trends

e The social role and responsi es of the elderly has
increased in recent years, particularly as a result of
providing care for children orphaned by HIV/AIDS.A
profile of Social Security Beneficiaries in the Western
Cape compiled in 2004, confirmed that many benefi-
ciaries of the Old Age Grant were taking care of their
grandchildren (Vorster et al, 2004).

e Although reliable data is not available, indications are
that older persons are increasingly subject to abuse,
particularly financial and physical abuse.

* The health status of older persons is a further cause
for concern as more than 50% of older persons in-
terviewed in the study of Social Security Beneficiaries
reported some iliness or health related problem.

ANNUAL PERFORMANCE
PLAN 2008/09



APPENDIX TWO

Organisational information and
the institutional environment

ORGANISATIONAL DESIGN

ORGANOGRAM

Ms K. Mqulwana

MEC

Acting Head
of Department
Ms S. Follentine

Director: Office of the
Head of Department
Mr. M Ralo

Chief Director: Safety
Net Development
Ms K. Lubelwana

Chief Director:
Implementation
Planning & Support
Mr. D. McNamara

Chief Director:
Financial Management
(Chief Financial Officer)

Mr. J.0. Smith

Acting Chief Director:
Social Transformation
Management
Mr. N. Lukhai

Director: Social
Research and Provincial

Director: District Office
& Facility Management

Director: Departmental
Accounting & Auxiliary

Director: Human
Resource Management

Population Matters Support Services .
Mr. G. Miller Mr. Q. Arendse Mr. G. VD Westhuizen Mr. N. Lukhai
Director: Knowledge | | Director: Speci - Director: Supply Chain Director: Monitoring
Management Support Services Management and Evaluation

Ms M. Fogell Ms D. Van Stade Ms P. Mabhokwana Ms R. Van Deventer

Director: Social Policy |—
Formulation
Ms S. Follentine

Director: Partnership
Support & Funding
Ms C. Quickfall

Director: Social Capital |—
Formulation
Mr M. Gaba

DELEGATIONS

The department complies with human resource delega-
tions as outlined in the Public Service Act, 1994; Public
Service Regulations, 2001 and Resolution 3 of 1999.
These provide the department with an overarching
management framework i.e. stipulating how authority
is to be cascaded over the management/supervision
hierarchy.

The existing organisational structure makes provision
for district offices to perform human resource (HR) and
monitoring and evaluation functions internally. Linked
to this organisational structure is a management team
to which the operational management functions have
been delegated, i.e. the district office manager, as-
sistant managers for service delivery support and re-

PERSONNEL

source management as well as a social work manager.
Furthermore, the structure makes provision for the
Directorate: District Office and Facility Management
Support that ensures that all implementation plans are
linked to departmental strategic objectives and provide
on-going support in this regard.

In terms of its effective monitoring and evaluation, the
department is in the process of drafting a support pro-
gramme that will facilitate the interpretation of the HR
delegations in terms of Cost Centre Model. On-going
capacity building and awareness-raising interventions
are planned to enforce and sustain adherence to the
approved delegations. The implementation of the HR
Delegations is assessed on a regular basis within the
department, as a further monitoring and evaluation tool
relating to the devolvement of HR-Functions.

Table 59: Trend- Attrition Rate For Different Categories Of Employees: Period: 1 April 2007 — 31 January 2008

Occupational Class Total Posts per Occupation Number of people exiting Percentage (%)
Elementary Work 125 4 3
Admin. Workers 636 20 3
Professional 719 43 5
Asst. Manager 170 15 8
Managers 53 7 13
Senior Managers 17 1 6
TOTAL: 1720 920 5

Table 60: Interaction between the Attrition and Mortality Rate: Period: 1 April 2007 - 31 January 2008

_ Total number of people exiting 7

Total Mortalities i

Percentage (%) _

_ © 7

7 6 |

The department has reviewed occupation specific
skills and will engage a retention strategy to ensure the
provisioning of such skills. Trend analysis indicates that
the highest attrition rate falls within the middle manage-
ment cadre where the exodus of scarce skills, inter alia
relating to that of social work professionals. The impli-
cations are that a more rapid response to skills transfer
is necessary and comprehensive support programmes
for social workers are being established. In addition,
the review of provincial and departmental policies and
procedures for recruitment will come into effect.
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What need is there, if any, for redeployment of
employees, or increasing or decreasing the num-
ber of employees in particular geographical areas
or types of jobs?

Progress has been made at promoting greater equity
in the distribution of resources and services throughout
the province, in line with the department’s transforma-
tion plan. This was achieved through a participatory
process of re-directing available resources to areas of
highest priority and greatest need.
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How appropriate are the skills and qualifications
of employees for effective service delivery? What
are the general traits of the training needs of the
department?

The development of a Strategic Work Skills Plan (WSP)
i e with the strategic objectives of the department
ensures and strengthens service delivery aligned to the
ISDM. The department has an HR Strategy and Plan
and recruits qualified staff in the Senior Management
Service (SMS), Managers and Professional occupational
categories. Scholarships are awarded to unemployed
youth to make sure that there is a readily available
pool of Qualified Social Workers. A need for employing
Social Auxiliary Workers was identified in the HR Plan
subsequently unqualified youth from rural areas and
poverty areas are recruited and trained on a learnership
to ensure that quantitative and qualitative Social Service
Delivery takes place. Social Workers were extensively
trained in Customer service and Diversity Management
and underwent a National Social Development Social
Work re-orientation learning programme to further
enhance their skills, a follow-up on the programme will
be repeated. All other Social Work related categories
such as Development Work and Probation work has
been Job Evaluated and organized to the extent where it
has now become possible to plan training programmes
for them. Actual training in this regard will commence in
mid 2008. For further professional service delivery en-
hancement, bursaries are awarded to Social Workers,
managers and professionals for postgraduate studies.
Other occupational classifications are also taking part
in the scheme, this ensures that support to the social
work profession will be done in an informed and profes-
sional manner.

All employees have an Individual Performance Develop-
ment Plan, organizational and i idual skills gaps are
therefore accurately measured and communicated to
the WSP.

General traits are as follows:

* Re-orientation of Social Work Professionals;
* Mentoring and Coaching;

* In-service training for Probation Officers;

e Xhosa, Afrikaans, and English for beginners;
e Customer Service and Diversity Management;
e Finance for Non-Financial Managers; and

* Project Management
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How appropriate are the systems and support
that would make it attractive to be employed by
the department?

The current incentive schemes include awarding above
average performers by means of the SPMS, long
service - and provincial awards. The development of
Occupational Dispensations for the different occupa-
tional classes within the social service professions is
underway to attract and retain skilled staff.

Vacancies by programme and plans to address
these

As compelled by Resolution 1 of 2007, the department
has to fill all vacant positions within a prescribed period.
Therefore a Recruitment Plan to regulate the filling of
vacancies will be drafted in which the filling of vacan-
cies are prioritised in terms of the need to meet the
strategic objectives per programme.

Job evaluation plans

Once the plans around the programmatic approach for
the various programmes are consulted and finalized, a
priority list will be drafted and submitted to Organisa-
tional Development in the Department of the Premier to
assist with the relevant grading of the positions in line
with a newly approved structure.

Employment Equity plans and progress with
implementation

The department has an approved Employment Equity
(EE) Plan that extends over a five-year period. The
focus of the EE Plan is on setting numerical targets to
promote representativity of designated groups within
the department, as identified by the Employment
Equity Act, no. 55 of 1998. As part of implementing
the EE-Plan the department is committed to reaching
its targets through equitable recruitment and selection.
To date, the department has reached its EE targets,
specifically in the categories of disability and female
senior managers.

Plans to address trends in respect of sick leave,
disability leave, etc.

The directorate is currently analyzing trends in the
utilization of sick leave and temporary incapacity leave
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in the department and will be utilizing PERSALSHARE
for this purpose. The management of sick leave will
be monitored effectively through monitoring of trends,
taking corrective action. Stricter monitoring tools for re-
integration will be introduced for non-adherence.

The interventions will be on a departmental level, e.g.
addressing non-adherence to policy measures where
necessary, and on an individual basis, e.g. correc-
tive counseling sessions with staff members who are
abusing sick leave.

Internal mechanisms in respect of misconduct
and discipline

To provide training and capacity building in the follow-

ing instances for:

¢ Investigating Officers and Presiding Officers in order
to have trained personnel to deal with all misconduct
cases.

e Managers on Labour Law to effectively deal with
discipline within the workplace.

Table 61: Personnel per Programme and sub-programme

Awareness amongst employees regarding internal
policies and procedures will be created to curb unnec-
essary disputes. The revival of the IMLC structures to
ensure effective management of grievances as well as
disputes relating to grievances will create sound rela-
tions between the employer and employees.

Skills development plans

All staff performance is measured and recorded in In-
dividual development plans. The department develops
a realistic WSP that ensures that opportunities for all
staff to gain valuable skills, knowledge and experience
in support of the programmatic approach to service
delivery takes place. Partnerships that would support
opportunities for local and international training and
sharing have to be fostered and expedited. Manage-
ment strategies for on the job training and coaching
will ensure the multi-skilling of staff. Job rotation will be
introduced at all levels and will be essential in reaching
service delivery objectives.

Programme Approved Post Filled Post Vacancies Total cost Overtime &
(2008/09) Allowances
‘000 ‘000
1. Administration 499 413 86 95723 8285
2. Social Welfare services 1182 813 369 173 656 16174
3. Development and research 39 29 10 12 154 25232
Total 1720 1255 465 281533 73

PERFORMANCE MANAGEMENT
SYSTEM

What policies and plans exist for the development of
performance management systems for all categories
of employees?

The Staff Performance Management System (SPMS):

The SPMS is applicable to all staff on salary levels 1-12.

The SPMS assessment cycle extends from the period

1 April to 31 March each year and is linked to the or-

ganizational strategic goals and the operational goals.

Line managers are to ensure that all staff enter into the

staff performance agreement. The systematic approach

consists of the following steps:

e Planning: Both parties agree and sign on the objec-
tive outcomes based on performance standards that
are measurable, understandable, verifiable, equitable
and achievable.

e Monitoring: Staff performance is monitored both
formally and informally. It is based on four perfor-
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mance quarterly reviews through the year where
performance discussions take place.

e Developing: Both parties identify areas of weakness
and agree on development

e Appraisal: Both parties agree on a rating based on
an overview of the performance cycle. The incentive
framework linked to the SPMS consists of the 1% pay
progression and the cash performance bonus. The
qualifying criteria are prescribed in the SPMS policy.

This is a transversal policy, implemented across all
departments in the province. This system is applicable
to all staff on salary level 1-16. It is expected from all
Managers to perform quarterly reviews in respect of all
staff under their control. At least two of the reviews must
be documented. During these reviews, shortcomings in
respect of development and training are identified and
should be addressed within a specific timeframe as
agreed by all parties.
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How effective has the rollout of performance management systems been?

SMS Level

80% effective, in terms of administrative application

Middle Mgt and lower levels

50% effective, in terms of administrative application

In terms of the strategic objectives

85%

IT SYSTEMS

How adequate are the IT systems for effective
service delivery, and what plans exist to improve
IT systems?

Transversal systems (LOGIS, BAS, PERSAL) are ad-
equate for operational use. Management information
is not widely available from these systems, and there
is little knowledge in this department of (and therefore
use made of) the information in Vulindlela. There is not
enough accessible and appropriate training available
on these systems to capacitate project, information
and line managers to get the information they need to
make business decisions.

A new version of the Subsidy Management System is
being developed for implementation with effect from
the 2008/9 financial year.

The version of CPR currently in use enables compliance
with National data-submission requirements but does
not meet local business needs and has recently failed an
internal audit. The department has committed to make
plans to replace it as soon as possible (by July 2008).

CYCA and IAS are not yet operational at all offices
requiring to use these systems, and plans cannot be
made currently due to resource problems.

Apart from CPR and the Subsidy Management System
no information systems are currently in use to collect
information on the department’s “line” services. Mea-
surements and statistics are required for management
information (programme monitoring and non-financial
data), and will be developed during the 2008/9 year
(depending on resources).

The department requires integrated information manage-
ment, project management and knowledge management
tools to support the implementation of the department’s
programmes. The needs will be specified and some
applications will be developed on the Livelink platform
during 2008/9 (depending on resources).

How will the department ensure that IT systems
are put to optimal use?

All new developments be motivated and prioritised by
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information owners. Key users will be closely involved in
specification and acceptance testing. Training and change
management be incorporated into project plans.

The department’s Master Systems Plan and its
link to the strategic plan?

A Master Systems Plan framework was developed by
e-Innovation last year based on information received
from departmental users, including the department’s
strategic plans. This will be further integrated with the
department’s strategic plans, as well as the operational
plans of the 8 programmes and support components in
the coming year.

FINANCIAL MANAGEMENT

The Public Finance Management Act, Act No.1 of 1999
(PFMA), as amended has as its prime object to secure
transparency, accountability, and management of revenue,
assets, and liabilities of the institutions within a spirit of
good corporate governance, to which the Act applies.

The department accomplished its objectives by provid-
ing a systematic and disciplined approach to evaluate
and improve the effectiveness of risk management,
control and the governance process. It is an extension
of management’s control process to ensure the imple-
mentation of policy.

The department strives to ensure that:

e The actions of directors, officers, and employees are
in compliance with the department’s policies, stan-
dards, plans, and procedures and all relevant laws
and regulations;

e The safeguarding and control of the resources of
the department through the implementation of Asset
Management System (including LOGIS);

e The economical use of resources of the department
and the effective performance of the functions of the
department;

e That data and information published either internally
or externally is accurate, reliable and timely;

e That the department’s plans, programs, goals, and
objectives are achieved; and
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e That quality business processes and continuous im-
provement are fostered in the department’s control
process.

The adoption and implementation of the PFMA sig-
naled another phase of the programme of reforms.
The PFMA aims to modernise financial management in
the Public Sector and it enables Accounting Officers
(AQ’s) to manage but, at the same time, holds those
accountable for the resources they use. It establishes
clear lines of accountability and the broad framework
of best practices that managers can adopt or, where
necessary, adapt.

Supply chain management (SCM) is primarily focus on the
concept of value for money and the effective and efficient
use of available resources, as well as assisting with sound
financial and economic decision-making. Instrumental to
SCM will be the meaningful and sustainable empower-
ment of those historically disadvantaged.

The development and implementation of the Account-
ing Officer System that governs procurement is part of
the Chief Financial Officer’s responsibilities as stipulated
by the Treasury Regulations, chapter 2, viz to assist
the Accounting Officer with Strategic financial decision
and discharging the duties under part 2 of Chapter 5
of the PFMA.

The Accounting Officer’s System that is aimed at guiding
the various directorates, district offices and facilities
regarding the implementation of supply chain manage-
ment principles and policies has been issued.

AUDIT MANAGEMENT

Capacity has been secured at all the department’s
district offices to ensure the prevention, rectification
and management of audit queries. The post auditing
function will remain centralised to ensure implementa-
tion of recommendations and minimising non-compli-
ance. Another level to ensure compliance is through
the internal monitoring and evaluation process as well
as ensuring implementation of recommendations.

The internal audit function will primarily address risk
areas as well as areas of non-compliance raised through
audit queries.

The department is currently at Level 3 status and moving
towards a Level 4 (focus on measuring how resources
are used) with the next Auditor-General report.
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CAPITAL INVESTMENT, MAINTENANCE AND
ASSET MANAGEMENT PLAN

Asset Management

The department asset base consists of major assets
namely office furniture and IT equipment (tangible and
regarded as capital assets having a value in excess of
R5000.00) and minor assets (intangible assets known
as inventory) with a value of between R500 - R5000.
After the Annual Stock Taking, a process of capturing
shortages, surplus and redundant items on LOGIS
system is initiated that result in changes to the asset
base (change in value but not in character). Increase
in our asset holding will be due to the new incumbents
and replacement of equipment and furniture. Further
expected change will be due to the fifty (50%) percent
of the IT equipment is older than three (3) years and
twenty-five (25%) percent is older than five (5) years.

The department is using the Logistical Information
System - LOGIS (as prescribed by National Treasury)
in conjunction with the Qwix Asset Tracking system.
LOGIS adheres to National Treasury and Auditor
General Requirements in terms of Asset Management.
This includes identification of Asset Categories, Depre-
ciation, Maintenance, Ownership, Purchasing and other
required information. All processes in order to maintain
data integrity and security are in place.

Qwix functionality is used as the Asset Tracking and
Audit system. Aluminum individually serialized barcode
labels are affixed to all moveable assets. The Barcode
numbers and locations are cross-referenced on LOGIS
in order to optimize the seamless integration of the
systems.

Approximately seventy (70%) percent of assets are in
good condition and the remaining 30% of assets are
redundant based on their lifespan, usefulness and ob-
solescence. The state of the capital stock is managed
by maintenance classification on the LOGIS system.
This is calculated based on the prescripts of National
Treasury. An asset is flagged as “unserviceable” as soon
as the routine and maintenance costs reach a certain
percentage of the original purchase cost of the item.

Maintenance Plan

The budget for capital projects and major maintenance
is allocated with the Department of Transport and
Public Works. The DSD submitted its ten-year stra-
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tegic accommodation plan for capital projects to the
Department of Transport and Public Works. Priorities
are determined annually in conjunction with the afore-
mentioned department for five financial years.

The department is in the process of finalising its ten
year Departmental Strategic Accommodation Plan in
partnership with the Department of Public Works and
Transport.

The overall approach to accommodation will focus on:

* The alignment with municipal boundaries and ward
areas

* Moving towards accessibility by establishing local
offices and service points in consultation with district
offices and municipalities

* Location of NPO’s that renders services on behalf of
the department

* Maintenance and upgrading of existing infrastructure

New building projects being planned

The department is in the process of establishing
three substance abuse rehabilitation centres over the
Medium Term Expenditure Framework (MTEF) period in
the Metropole, Southern Cape and West Coast. Two
of the three sites for the establishment of Substance
Abuse Centres were identified and approved by the
Minister. The invitation for Bids for the establishment for
the Maitland Substance Abuse Centre was advertised
and will commence in the financial year 2008/09 with
the expected date of completion with in 12 months.
The Department of Transport and Public Works were

informed that the department is approving the site in
Beaufort- West and that they can proceed with the in-
vitation of bids for the establishment of the Substance
Abuse Centre. This project is currently in the planning
phase and will also take 12 months to complete.

Major refurbishing projects

Refurbishment at district offices will be done after con-
sultation with the district office and negotiations for the
extension of lease agreements as the majority of leases
will be expiring during this financial year.

How capital investment plans expected to impact
on current expenditures in the future

Current capital investments will have an impact on the
expenditure as more motor vehicles and accommoda-
tion needs to be procured to ensure an effective and
efficient service delivery to the poorest of the poor.

Plans around key moveable assets

The department has the Control Transport Officer and
Transport officers at District Offices and Facilities in
place who manage the transport fleet in the depart-
ment. It is the department’s responsibilities to manage
all vehicles receive upon delivery. The department must
also ensure adherence to prescripts as well as report-
ing accidents within the timeframe as stipulated to the
relevant role players to avoid unnecessary expenses for
not complying.
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Provincial Minister Koleka Mquiwana E - mail Address

021-483 3158 JpgwC.gov.za

y Ms N Mzamo 021-483 5208 nmzamo@pgwc.gov.za
Office Head Mr. M Hewu 021-483 3054 Mhewu@pgwc.gov.za
Media Liai ic Mr. S Maikela 021-483 5445 smaikela@pgwc.gov.za
Registry Secretary Ms N Bukani 021-4833765 Nbu pgwc.gov.za

DEPARTMENT OF SOCIAL DEVELOPMENT: HEAD OFFICE

Ms S Fol ne

Acting Head of Departm 021-483 3519 nt@pgwc.gov.za
Private Bag X9112

Cape Town 8000

ector Office of the Head of Department
Mr. M. Ralo 83 554 Mralo@pgwc.gov.za

Chief Director Social Transformation
Management
Mr. N. Lukhai (acting) 021-483 4824 hai@pgwc.gov.za

Chief Director Implement:
Planning and Support
Mr. D McNamara mcnamara@pgwc.gov.za

Chief Director Financial Management
(Chief Financial Officer)

Mr. J Smith 021-483 8678 Josmith@pgwe.gov.za

Chief Director Safety Net Developm:
Ms K Lubelwana 021-483 3083 Klubelwana@pgwc.gov.za

Mr. G Miller: Social Research and Provincial
Population Matters 021-483 4595
Ms S Follentine: Social Policy Formulatio 021-483 3519

Ms C Quickfall: Partnership Support and Funding 021-483 2720

Sfollent@pgwc.gov.z
Cquickfa@pgwc.gov.za
Mr. G van der Westhuizen: Accounting and Au: 021-483 4276
Ms R Van Deventer: oring and Evaluation 021-483 3342 bgardner@pgwc.gov.za
Mr. N Lukhai: Human Resource Management 021-483 8606 Nblukhai@pgwec.gov.za
021-483 4013 Dvstade@pgwc.gov.za
y Management Support 021-483 9260 Qarendse@pgwc.gov.za
Ms M Fogell: Knowledge Management 021-483 6279 )pgwWC.gov.za
Mr. M Gaba: Social Capital Formulation 021-483 8904
Ms P Mabhokwana: Supply Chain Management 021-483 8438

Gvdwesth@pgwc.gov.z
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DISTRICT OFFICE MANAGERS

Athlone
Beaufort West
Bel

Caledon
Cape Town
Eerste River
George
Gugulethu
Khayelitsha
Mitchell’s Plai
Oudtshoorn
Paarl
Vredendal
Vredenburg
Worcester
Wynberg

FACILITIES MANAGERS

Facility

Bonnytoun House

De Novo

Horizon (Privatized)
Lindelani Place of Safety
Rosendal House
Outeniekwa House
Tenderten Place of Safety

Nomzamo Place of Safety

Office Head

Mr. EES Felane
Ms A Van Zyl
Ms. M Harri

Ms M Skosana
Mr. L Saunders
Mr. N Mtakatya
Mr. L Woldson
Ms F Edward (Acting)
Mr. G Morkel
Ms M Kotze (Ac
Mr. K. Marthinus
Mr C Sauls

Ms L Bam

Facility Head

Mr. F Gezwindt
Mr. S De Smidt
Vacant

Ms M Swart (act
Vacant

Ms M Rebe

Ms B Booysen
(Acting)

Ms C Muld
((Xelilgle)}

Ms N Ngcambu
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044-801 4300
021-638 5153
021-370 2100
021-370 4800
044-272 8977
021- 871 1682
027-213 2096
022-7132272

023-349 5300
021-710 9800

Tel. No.

021-761 5057
021-988 1138
021-843 3863
021-865 2634
021-843 3200
044-875 0402/3
021-7612554

021-9310234

021-694 0443
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E — mail Address

Antebe@pgwc.gov.za
Mfpike@pgwc.gov.za
Mguga@pgwc.gov.za
esfelane@pgwc.gov.za
Anvanzyl@pgwc.gov.za
Mharris @pgwc.gov.za
Dwewers@pgwc.gov.za
Lusaunders@pgwc.gov.za
Nmtakatya@pgwc.gov.za
Lwoldson@pgwc.gov.za

mkotze@pgwc.gov.za
Kmarthin@pgwc.gov.za
Csauls@pgwc.gov.za
Lungbam@pgwc.gov.za

Fgezwind@pgwc.gov.za
Sdesmidt@pgwc.gov.za

Marswart@pgwc.gov.za

Mrebe@pgwc.gov.za
Bpbooyse@pgwc.gov.za

Cmulder@pgwc.gov. za

nngcambu@pgwc.gov.za

LOCAL OFFICES AND SERVICE POINTS

Location Address

OUDTSHOORN

Service Points

Bongulethu Amy Biel Centre, Bonguleth

Zoar Casidra Offices, Amalienstein, Zoar
Alabama Creche Offices Main Street, Karoolande

BELLVILLE
Local Office

Voorbrugt, Delft orhoek and Voorbrugt Roads

EERSTE RIVIER
Service Points
Wesbank 21 Vogelvlei St, Wesbank

CALEDON
Local Office
Swellendam 1 Vollenhoven Street, Swellendam

VREDENBERG

Local Office
Wesbank Library
Hoofstraat Piketberg

Local Office
Samora Machel

BEAUFORT WEST
Local Office
Laingsburg
Derdelaan, Laingsburg

Service Points
Murraysburg aysburg Town Hal
ince Albert o , Hospital

CAPE TOWN
Local Office
Atlantis am Street, Sherwood Park,

Service Points
Joe Slovo nathi Youth Centre, Democrac

nsington SHAWCO 12th Avenue Kensington
Du Noo Community Hall, 31 Section , Du Noon

WORCESTER

Local Office

Thusong MPC, Zwelethemba Nkentsha Street, Zwelenthemba
Magistrate Office, Worcester Adderley Street, Worcester

DEVELOPME]
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Telephone

028-561 1008
028-561 1404

021-940 7100

022-487 9400
022 913 1156

021-481 9700
021-481 9700
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Contact Person

Ms C Engel

Jenny Macmaster

Ms Stevens

Mr K Brink

Mr Schipper

Lya Stal

Ms Marilyn Fortuin
Atlantis

Ms Monique Hendricks
Drive, Joe Slovo

Mr Oscar Makalima

Mr Oscar Makalima

Copiso Ntobeko
Mr D Esau
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LOCAL OFFICES AND SERVICE POINTS

Location

Service Points

GUGULETHU
Local Office
Zolani Centre, Nyanga

GEORGE
Local Office
Old Library, Riversdale

Address

athu Avenue, Nyanga

Van Riebeeck Street, Oranje-Heide

Kwanokuthula, Plettenberg Bay | Xipnula Street, Kwanokutha

Thembani Street, Mossel Bay

Service Points
MPC Thembalethu

2 Thembani Street, Mossel Bay

Cnr Ngconi & Jerico Street, Thembalethu

TOLL-FREE No: 0800 220 250 WEBSITE: http://www.cape:
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023-348 5300
023-348 5300
023-348 5300
023-348 5300
023-348 5300

021-386 1208

ENT

Contact Person

Asanda Mt:
Asanda Mtyi
Ms Peters
Ms Lindi Klei
Ms Bulelwa

Nandipha Masina

Ms J Grundlingh
Ms L Ngolo
Ms K Fodo

Ms IVM Parks

GLOSSARY OF TERMS

TERM

21 priority areas

Emerging organisations

Bishop Lavis, Delft, Elsies River, Cedarberg, Matzikama, Central Karoo (Beaufort West),
Manenberg, Gugulethu, Nyanga, Hanover Park, Kannaland, Oudtshoorn, Khayelitsha,
Kleinvlei, Phillipi, Mitchell’s Plain, Muizenberg, Paarl, Theewaters Kloof, Vredenburg and
Witzenberg

Broad-base definition (Characteristics):

* Black-owned and managed as per BEE definition

e Locally based i.t.o. its origin, functioning, historical location

ACRONYM

ASGISA
BEE
CYCA

NCPS
ovc
PGDS
PSSP
SACENDU
SASSA
SLA
SMME
URP
VEP
WSP

Accelerated Shared Growth Initiative of South Africa
Black Economic Empowerment

Child and Youth Care System

Department of Social Development

Early Childhood Development

Expanded Public Works Programme

Geographic Information System

Home Community- Based Care

Head of Department of Social Development
Human Science Research Council

Institutional Capacity Building

Integrated Development Plans of Local Authorities
Individual Development and Performance Plan
Integrated Service Delivery Model

Integrated Sustainable Rural Development Programme
Local Drug Action Committee

Local Economic Development

Memorandum of Understanding

Management Information System

Monitoring and Evaluation

National Crime Prevention Strategy

Orphaned and Vulnerable Children

Provincial Growth and Development Strategy
Psycho Social Support Programmes

South African Community Epidemiology Network on Drug Use
South African Social Security Agency

Service Level Agreement

Small, Micro and Medium Enterprises

Urban Renewal Programme

Victim Empowerment Programme

Work Skills Plan
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